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HH Bank Asia

LIMITED

Corporate Office (Registered Office), Tea Board Building (1°t floor)
111-113 Motijheel C/A, Dhaka-1000

NOTICE OF THE TENTH ANNUAL GENERAL MEETING

Notice is hereby given to all members of Bank Asia Limited (“the Company") that the Tenth Annual General
Meeting of the members of the Company will be held on Monday, the 15th June, 2009 at 10:30 AM at
Winter Garden of Dhaka Sheraton Hotel, 1 Minto Road, Dhaka-1000, to transact the following business
and to adopt necessary resolutions:

AGENDA

1. To receive, consider and adopt the Profit and Loss Account of the Company for the year ended
31st December, 2008 and the Balance Sheet as at that date together with the Reports of the Directors
and the Auditors thereon.

2. To declare dividend out of the profits for the year ended December 31, 2008.

3. To elect Directors in accordance with the provisions of law and the Articles of Association of the
Company.

4. To appoint Auditors of the Company for the term until the conclusion of the next Annual General
Meeting and to fix their remuneration.

5. To transact any other business with the permission of the Chair.

By order of the Board

Dated: Dhaka (Aminul Islam)
May 03, 2009 Company Secretary
Notes:

a) The Record Date (instead of book closure) of the Company is May 07, 2009. Trading of the Company's shares in
the Stock Exchanges will remain suspended on the Record Date.

b)  The shareholders whose names will appear in the Register of Members of the Company as at the close of business
on the Record Date will be entitled to attend and vote at the annual general meeting and to the dividend declared in
the AGM, if any.

c)  Any member of the Company entitled to attend and vote at the annual general meeting may appoint a proxy to attend
and vote on his/her behalf. The proxy must be a member of the Company.

d)  The instrument appointing a proxy duly stamped and signed by the Member must be submitted at the Registered
Office of the Company at least 48 (forty eight) hours before the meeting. Proxy Form is enclosed.

e)  Election of Directors will be held in the vacant offices of Directors. Election schedule will be displayed in the notice board
at the Registered Office in due course. Election rules will be available at the Registered Office of the Company.
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The Annual Report 2008 is an annual publication of Bank Asia with the intention to highlight the activities
and performances of the Bank for the period from 1%t January 2008 to 31t December 2008. The report
has also covered all the significant developments till its drafting. The main features of the report are “full
disclosure” and “transparency”. It contains an accurate, true and fair description of the activities of the
Bank in all operational areas namely funding, investments, asset liability management, foreign trade,
remittance, internal control & compliance, technology, human resource management, risk management,
CSR activities etc. The report contains some pictorial display including graphs, charts and tables related
to its operations.

We remain conscious that this publication will be a source of immense interest to the stakeholders namely,
the shareholders, the depositors, the borrowers, and the investors both existing and prospective. The
informative report will work as an effective tool for the regulatory bodies to make a fair assessment as to the
quality of the financial statements and degree of compliance with the regulatory requirements. The Report
will also be useful to those professional accountants and business students who search for good reference
materials for their research work.

Erfanuddin Ahmed
President & Managing Director



Our Vision

ank Asia’s vision is to have a poverty free Bangladesh in
3 course of a generation in the new millennium, reflecting
the national dream. Our vision is to build a society where human
dignity and human rights receive the highest consideration along

with reduction of poverty.



OQur Mission

To assist in bringing high quality service to our customers and
to participate in the growth and expansion of our national
economy.

To set high standards of integrity and bring total satisfaction to our
clients, shareholders and employees.

To become the most sought after Bank in the country, rendering
technology driven innovative services by our dedicated team of
professionals.



Corporate

vV V VYV VYV

A\

Letter of Intent received

First meeting of the Promoters held

Certificate of Incorporation received

Certificate of Commencement of Business

First meeting of the Board of Directors held

Banking license received

First Branch license received
Inauguration of Bank

Date of Publication of Prospectus
Date of IPO Subscription

Date of First Share Trading in Bourse
Date of Agreement with CDBL

Date of First Scripless Trading
Number of Promoters

Number of Directors

Number of Branches

Auditors

Legal Advisor

Registered Office

Information

24/02/1999
15/04/1999

28/09/1999
28/09/1999
01/10/1999
06/10/1999
31/10/1999
27/11/1999
29/06/2003
23/09/2003, 24/09/2003
08/01/2004
20/12/2005
30/01/2006
22

12

36

Rahman Rahman Huq

Chartered Accountants

9 Mohakhali C/A (11th & 12th Floors)
Dhaka 1212, Bangladesh.

Lee & Associates

Barristers & Advocates

Suit # 5/8, City Heart (4th Floor)
67 Naya Paltan,

Dhaka-1000, Bangladesh

Tea Board Building (1%t floor)

111-113, Motijheel C/A,

Dhaka — 1000, Bangladesh

Phone: (880 2) 7177031, 7177032
7177034, 7160938

Fax: (880 2) 7175524

SWIFT: BALBBDDH

WEB: www.bankasia-bd.com

E-mail: bankasia@bankasia.com.bd

Internet Banking: www.bankasia.net
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Mr. Anisur Rahman Sinha

VICE CHAIRMEN
Mr. Anwarul Amin
Mr. A M Nurul Islam

DIRECTORS
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Ms. Shameem Choudhury

Mr. M. Mustafizur Rahman
(Alternate Director to Mohammed Irfan Syed)

Mr. Shafigue Uddin

Mr. Murshed Sultan Chowdhury

Mir Shahjahan

Mr. Faisal Samad

(Alternate Director to Ms. Mahrina Chowdhury)
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PRESIDENT & MANAGING DIRECTOR
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COMPANY SECRETARY
Mr. Aminul Islam

BOARD’S AUDIT COMMITTEE

Mr. A M Nurul Islam - Chairman
Mr. Anwarul Amin - Member
Mr. Murshed Sultan Chowdhury - Member
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PRESIDENT & MANAGING DIRECTOR
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DEPUTY MANAGING DIRECTOR
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SENIOR EXECUTIVE VICE PRESIDENT
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Md. Zahid Hossain

Md. Zia Arfin

FIRST VICE PRESIDENT

Md. Ekramul Hossain
Md. Azharul Islam
Afzalul Haqg

Sufi Tofail Anmed
Alamgir Hossain

Md. Azizul Hague Khan
Ali Tarek Parvez
Ashutosh Debnath
Nazim Anwar
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ASSISTANT VICE PRESIDENT

Debasish Karmaker

Humayun Yusuf Kabir

K.S.A. Ansari

Arequl Arefeen

Kamal Uddin Ahmed

Md. Saiful Islam Laskar

A.K.M. Rezaul Hague Chowdhury
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Md. Prasanta Samir
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FIRST ASSISTANT VICE PRESIDENT

Md. Hosnezzaman
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Md. Elias Mollah
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M.R. Chowdhury Rashed
Md. Mohsin Jamal

Suijit Kumer Sen
Mohammad Mainul Islam
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Md. Murshed Alam
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Forhad Mohammad Masum
Sarder Nazrul Islam
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Arbinda Chowdhury
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Md. Moinul Islam

Md. Nizam Uddin Ahmed
Md. Mansur Ali Miah

S. M. Salahuddin
Mohammad Ershad Kamal
Mohammad Munzur Rashid
ABM Burhan Uddin

Moshiul Alom

Md. Khalequzzaman

Md. Shamim Ahmed Khan
Salahuddin Ahmed

Syed Azizul Islam

Junaed Ahmed Khan

Kallol Paul

Md. Nashir Uddin

Rakibul Hasan

Mahbubur Rahman



Shariah Council

We, at Bank Asia Limited, always consider the Shariah compliance as our most significant & strategic priority in Islamic

Banking. To ensure our products & services comply with the principles of Islamic Shariah, we have constituted “Bank Asia

Shariah Council” consisting of qualified Faqgihs (expert on Islamic law), Islamic Scholars & professionals to ensure Shariah

compliance in each & every operation.

Bank Asia Shariah Council consists of the following members:

Name

Position In Council

Moulana Mufti Abdur Rahman

Chairman

Janab Shafique Uddin

Ex-Officio Member

Consultant, Bank Asia Islamic Banking

Dr. Hafiz G. A. Siddiqi Member
Janab Muhammad Mukhlesur Rahman Member
Janab Muhammad Zakaria Member
Dr. Mohammad Mustafizur Rahman Member
Janab Muhammad Mofazzal Hussain Khan Member
Dr. Mohd. Haroon Rashid Member
Janab M. Azizul Huqg Member

Janab Erfanuddin Ahmed

Ex-Officio Member

Janab S.M. Khorshed Alam

Ex-Officio Member
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Five Years Performance at a Glance

Years

Balance Sheet

Authorized Capital

Paid-up Capital

Reserve Fund & Surplus

Total Shareholders’ Equity
Deposits

Loans and Advances
Investments

Fixed Assets

Total Assets

Total Off Balance Sheet ltems
Interest Earning Assets
Non-Interest Earning Assets
Income Statement

Interest Income

Interest Expenses

Investment Income
Non-Interest Income
Non-Interest Expenses

Total Income

Total Expenditure

Operating profit

Profit Before Tax

Profit After Tax & Provision
Foreign Exchange Business
Import

Export

Remittance (Inward)

Credit Quality

Classified loans

Provision for Unclassified Loans
Provision for Classified Loans
Provision for Contingent liabilities
Percentage of NPLs to total Loans and Advances
Share Information

No. of shares outstanding
Earnings Per Share

Number of Shareholders
Market Value Per Share

Price Earning Ratio

Net Assets Value Per Share
Dividend Per Share

Cash

Stock

Capital Measures

Risk Weighted Assets

Core Capital (Tier-I)
Supplementary Capital (Tier-Il)
Capital Surplus/(deficit)

Tier | Capital Ratio

Tier Il Capital Ratio

Total Capital Adequacy Ratio
Operating Performance Ratio
Credit Deposit Ratio

Cost of Deposit
Administrative Cost

Yield on Loans and Advances
Spread

Return on Assets

Return on Equity

Return on Investment
Employee Productivity
Deposit Per Employee
Operating Cost Per Employee
Operating Profit Per Employee
Loans & Advances Per Employee
Non-interest Income Per Employee
Other Information

Number of Branches

Number of Employees
Number of Foreign Correspondents

2008

4,450,000,000
1,743,750,000
1,589,207,347
3,332,957,347
42,435,238,986
39,974,998,635
6,133,814,349
644,249,923
53,371,247,063
19,627,928,632
50,732,279,870
2,638,967,193

4,973,111,163
3,739,016,507

607,148,807
1,051,292,094

987,656,984
6,631,552,064
4,726,673,491
1,904,878,573
1,405,742,282

686,704,045

50,985,000,000
25,155,300,000
11,648,300,000

1,072,669,356
498,244,962
644,771,372
164,767,191
2.68%

17,437,500
39.38
8,318

383.25
9.73
191.14

23.00%

35,461,643,251
3,317,218,865
670,533,116
441,587,656
9.35%

1.89%

11.24%

94.20%
9.84%
2.33%

14.41%
4.57%
1.50%

23.00%

11.75%

52,911,769
1,231,492
2,375,160

49,844,138
1,310,838

33
802
399

2007

4,450,000,000
1,743,750,000
894,658,373
2,638,408,373
30,004,088,739
28,456,944,137
4,203,135,875
498,428,682
38,427,853,094
14,067,628,128
36,404,146,623
2,023,706,471

3,662,378,054
2,705,032,734
467,160,954
829,478,777
679,262,277
4,959,017,785
3,384,295,011
1,574,722,774
1,366,896,110
725,643,903

39,218,700,000
20,417,300,000
11,583,600,000

695,664,609
322,343,000
417,482,414
70,338,140
2.44%

17,437,500
41.61
6,672

521.75
12.54
184.76

25.00%

27,019,087,006
2,667,169,291
380,208,593
345,469,183
9.87%

1.41%

11.28%

94.84%
9.55%
2.26%

14.28%
4.73%
2.11%

31.63%

12.38%

46,954,755
1,063,008
2,464,355

44,533,559
1,298,089

29
639
355

2006

4,450,000,000
1,395,000,000
554,741,386
1,949,741,386
25,289,359,376
22,255,639,992
3,345,326,162
483,472,109
30,478,437,542
11,714,863,822
23,851,828,856
6,626,608,686

2,842,344,252
2,186,400,440
249,375,082
682,556,545
515,998,280
3,774,275,879
2,702,398,720
1,071,877,159
967,104,039
475,759,317

31,625,600,000
17,480,100,000
7,462,100,000

504,325,645
269,355,290
332,981,600

2.27%

13,950,000
42.63
4,764

428.00
10.04
174.71

25.00%

19,799,994,973
1,949,741,386
273,579,962
441,321,800
9.85%

1.38%

11.23%

88.00%
8.89%
2.04%

14.07%
5.18%
1.77%

27.06%
8.90%

49,105,552
1,001,938
2,081,315

43,214,835
1,325,353

24
515
332

2005

1,200,000,000
1,116,000,000
450,982,069
1,566,982,069
18,500,070,655
17,869,844,542
2,256,278,942
442,167,364
23,379,964,628
10,506,223,162
21,659,871,655
1,720,092,973

1,804,370,886
1,359,605,568
206,647,420
513,878,994
364,572,996
2,524,897,300
1,724,178,564
800,718,736
603,600,954
383,511,378

26,352,300,000
13,963,700,000
5,128,000,000

494,815,841
179,773,261
318,153,100

2.77%

11,160,000
41.24
3,285

487.75
11.83
158.49

10.00%
20.00%

17,389,194,224
1,473,982,069
183,112,813
92,067,402
8.48%

1.05%

9.53%

96.59%
7.91%
1.97%

12.95%
5.04%
1.86%

27.89%
7.52%

46,599,674
918,320
2,016,924
45,012,203
1,294,406

19
397
310

2004

1,200,000,000
930,000,000
253,470,691
1,183,470,691
13,470,981,849
11,861,196,096
3,240,516,524
116,288,933
17,810,533,529
6,376,522,750
16,212,102,042
1,598,431,487

1,291,082,809
918,599,945
202,791,142
373,879,479
290,453,862
1,867,753,430
1,209,053,807
658,699,623
460,555,700
293,747,972

18,942,400,000
7,103,500,000
2,441,000,000

391,552,582
114,282,000
186,526,579

3.30%

9,300,000
39.48
2,200

731.75
18.53
159.07

25.00%

11,635,898,652
1,183,470,691
117,621,553
253,861,365
10.17%

1.05%

11.18%

88.05%
7.76%
2.16%

12.25%
4.49%
1.93%

28.34%
7.07%

40,697,830
877,504
1,990,029
35,834,429
1,129,545

17
331
285



Five Years Performance: Graphical View
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Five Years Performance: Graphical View
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Value Added Statement

ltems 2008 2007
Taka % Taka %

To Employees as Salary & Allowances 433,280,637 22.07% 293,954,379 | 17.60%
To Providers of Capital as Dividend 401,062,500 20.42% 348,750,000 | 20.88%
To Statutory Reserve 281,148,456 14.32% 273,379,222 | 16.37%
To Government as Income Tax 719,038,237 36.62% 707,121,663 | 42.33%
Retained for Investment and Future Growth 129,015,480 6.57% 47,139,274 2.82%
Total Value Addition 1,963,545,310 100.00% | 1,670,344,438 | 100.00%

Proportion of Value Addition

Year 2008

14.32%

20.42%

B IhcomeTax B Retained Amount

Bl Dividend

2.82%

Year 2007

42.33%

17.60%

Statutory Resene

Salary & Allowances

16.37%

20.88%
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Chairman’s Address

Distinguished Shareholders, respected Members of the
Board, respected Managing Director and our dedicated
Team of Management and Staff -

Assalamu Alaikum.

It gives me immense pleasure in welcoming you to the 10™
Annual General Meeting of your Bank. | am really honoured
having the opportunity to present for the first time the report
of the Board of Directors, the audited balance sheet, the
profit and loss account and other financial statements of
the Bank for the year 2008 with utmost satisfaction.

The year 2008 was an important year for us as the Bank
went through some changes including the composition of
the Board of Directors especially at the top level. In the
middle of the year, the newly constituted Board was put
in place and took steps to move the Bank towards a more

to the Shareholders

mafwbZ tkauitniivies™, ciiPijbv cli™i gibbig m™m'eM,
gibbig e’e vchv ciiPijK Ges e'sK e'e vchig ibierZ
KgKzy I KgPvixe>™ -

Am mijug AvjiBKg|

Ang AR Aichit™i meBiK e'wstKi “kg enlK miaviY
mfig WZ RbiZ tcti AZ'S Abp Z] GKB mif_
c_gedii gZ 2008 mitji ciiPijKgUjii cizte b,
binglZ DZECT, JrF-iZi inme Ges AbW" ciZieb
Aicbii™i mgtb Dc vweb KiiZ tcti Awg miZ'B
mafubZ |

ciiPiybv cli’i mievP chiig tfek wKQ ciiezb
I Al IKQ Kiity 2008 mijil 1Qj Aigt™i Rb’
AZ'S 1'ZcY GKWU eQi] eQiii giSignS mgiq
bzb ciiPigbv cl™ ewiKi “wgzZfi MnY Kii Ges
eisKiK Avil tekx MinKewe Kii Ambgr v tbi PtjA



customer focused and efficient organizational position to
face the future challenges. The year 2008 was characterized
by combination of expectations and uncertainties, reform
initiatives, disruptions, abnormal price situation, global
financial crisis and political tensions in the country. | would
like to express my gratitude and sincere thanks to all of you
for your patronage and continued support without which it
would not have been possible for us to take our Bank to a
commendable position in such a tough situation.

Respected Shareholders,

Globally the year 2008 was stressful and uncertain due to
the economic meltdowns. The debacle started with the sub-
prime mortgage failure in the United States housing market
during the summer of 2007 which finally started widening
during the year 2008 across the global financial landscape.
This debacle became acute with the collapse of some major
banking institutions, precipitous falls on stock markets across
the world and a credit freeze. These financial shockwaves
triggered a full-fledged economic crisis with most advanced
countries already in recession and the outlook for emerging
and other developing economies deteriorating rapidly
including those with a recent history of strong economic
performance.

Dear Shareholders,

You know that international trade is one of the main sources
of Bank’s earnings. The import trade of the country had been
increasing during the first six months of 2008 with the increase in
domestic demand and increase in international price reflecting the
trend of the past few years. The importers were also importing at
a high price in view of the increasing domestic demand. But from
September-October of 2008, the commaodity prices especially
food grain, oil and steel experienced drastic fall in prices
suddenly in the international markets and the prices of some
of the commodities fell even below half of the previous import
price overnight. The importers who imported at a high price lost
markets of their high priced items and faced a chaotic situation
failing to maintain their normal business flow and lost interest
in further imports. The banks were, thus, exposed to grave risk
for recovery of their import finance. Under these circumstances,
the management of the Bank with the proper guidelines received
from the Board of Directors took prudent and timely steps which
helped the importers to restore their business flow. This was also
of crucial help in mitigating the risks and securing the Bank’s
investment. On the other side of the crisis was that the import
volume went down substantially corresponding to the price fall,

tgKwejvg DcthiMe Kivi DETik™ cuZowbK ~91Zv eixi
Rb™ werfb c’iflc MnY Kii|] A_biZzK A%tb 2008
mj Rio 1Qj by czZkv I Aibdgzii msigky, 1Qf
ms wi Di™W, cizeUKZy, cY™te'i A vfueK gj°
ciin 1Z, wekevex Aw_K mskKU Ges fiki AFSti
WRWbIZK  Ar izl Gmiei  gidSI  e'wsiKi  eZgb
mdj'gillZ Ae vib fciQibvi tcQib Avchvt™i mKiji
AKU mg_b, mnthuMzy 1 cofcilKZii Rb™ Aug
ABiiKfite KZA|

mafubZ tkaritniivie”,

A _thiZzK vechigi KiitY iekevcr 2008 mijil 1Qj
GK Kivb 1 AbdgzicY mgq] 2007 miji  M®s
h31vioi Areimb elRvti mie-ciBg gUIMR mskiUi ga”
I"tq th vechfqi mPbv niqiQj 2Zv 2008 mvij MU
letki A_buziZ evcKfite Qioiq cto| fek 1KQ enr
Aun_K cizoibt t DijgvZ, ekever tkaui  eRiti
afm Ges FY mstKiPb GB techgiK Avil cKU Kfi
ZiiQl Aw K LizZi GB a®v Rbt yigiQ GK ecK
A biZK rechiqi| wetki meiPiq DbZ 17k fjv AvM
t 1KB ifqiQ g vi Keij| D xqgb 1 Ab'b™ Dbgbkj
Tk, tjvi A _buz, hv mecizK mgiql 1Qj tek kiBkjy,
21871 Ae vl T'Z Aebizkyj niZ K|

icq tkquitniivier”,

Aichviv Rvibb “ef"itkK ewYR™ e'stKi Aifgi AbZg
cab Drm] eMZ eQi ijvi avivennKZig tTiKi
AFSHT Pun™v ex 1 ek elRiti gj” exiZ Aig ub
enYR" 2008 miji c_g Qg gdém ex fciZ _wK]
Aig ubKiIKMYD  eRvi Pun™vi ciitciftZ D'Pgij”
cY’ Aigub KifZ _wiKb| 1KS tmiboi-Attiei gim
lekeRvti cYte'i retkl Kii Likm', tZ) 1 B WZ
Gi “vig nWr alm ciijifiZ nq Ges WZiiwzZ AfbK
ciY'i g AfaiKil bxP thig Avim| dij, D'Pgij”
cY’ Aig wbKiiKMY ZviTi ciY'i elRvi nuwiig e’emiq
bM™ A cein AbidZ Ae vi meflib nb Ges bZb
cY" Ag ubiZz Amnig niq cfob| t7iki e’isKmgnl
Ag ubLiZ Z# i ¢ E FY Arvig cPU SiKi mefLib
ngl D"Z ciiviZiZ ewsiKi ciitPiyby cli"i mPiSZ
I"K bt kbvi AdjuiK esK e'e ichv rerfb mgiquPZ
c'iflc tbg hv Avg wbKviKi™i e’emigK cen WK
iiL] GB mgiquPZ 1 KwKi c ifici dij Aig wb
enYiR" cE ewstkKi FY Arlvigi SIK AfbKistkB i
ngl AciriK ciY'i TiczZib AgTwbi ciigly WK
JKEgl, Y Agiwb gj” evcK nim cig, hv e'stKi
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although the import quantity remained the same. This had severe
impact on the earnings of the Bank and prompted management
to swift action. Several measures namely increase of import
volume, curtailing of unnecessary expenditures, diversification
of lending operations were initiated which were of great help in
creating alternative sources of income and maintaining the growth
of income. It is pertinent to mention here that the prompt and
concerted efforts of the Board and the Management succeeded
in averting a grave risk the Bank was exposed to due to the
global economic meltdown.

Respected Shareholders,

During the year under review, our focus and strategy was
concentrated on business growth, better and faster customer
service, and expansion of branches and ATM network. In the
year 2008, the Bank expanded the horizon of its business
operations by establishing four new branches, expanding its
own ATM network from 13 to 18 and broadening its retail line of
products. Along with our traditional banking, we have introduced
Islamic banking and Off-shore banking wing at the end of the year
2008. In the year under review, the financial performance of your
Bank has also been quite remarkable. Deposits grew by 41%,
advances by 40%, import business by 30% and export business
by 23%. The operating profit of the Bank reached Tk.1,904.88
million at the end of 2008 showing an increase of about 21% over
operating profit of Tk. 1,574.72 million in 2007. This was possible
along with restraining classified loans to 2.68% in 2008 in spite of
adverse business conditions, and keeping the spread between
the lending rate and cost of deposit well below 5%. After making
provisions for taxes, loans and off balance sheet items, the net
profit for appropriation came to Tk.686.70 million. For 2008, the
Board of Directors has recommended a dividend of 23% for the
shareholders in the form of stock dividend. This dividend will, in
addition to giving a respectable rate of return on shareholders’
investment, contribute substantially towards strengthening the
capital base of the Bank, and thereby will increase the business
scope of the Bank.

You are all aware that strengthening the capital base
is an essential pre-requisite for survival in the era of
Basel-Il system. Bangladesh Bank has directed the
private commercial banks to raise their total capital to
Tk. 4,000.00 million, out of which the paid up capital
will be Tk. 2,000.00 million, by August 2011. After issue
of bonus shares for the year 2008, the total capital of
the Bank would stand at Tk. 3,987.75 million and the
paid up capital at Tk. 2,144.81 million. It means that the
regulatory level of paid up capital had, in the meantime,

Aitgi Dci eijc cfie tdij| e'e vchv KZc G mgm'
tgiKitejig Avil teke Zrci ng] Aig ub enYR™ erx
Ges AciqRbig LiP nimmn esiKi Kihpg eldgLKiY
Kivi ctPor thgr ng hv Avigi 1eKT Drm "ZixZ minvh”
Kii Ges Aifqi ceix afi 1wLiZ m9lg nq] GLib DfjL”
th, 1ekg™vi KvitY DZ msKU fgiKitejvi Rb™ cl”
I e'e vchv KZcT ZirhiyKfite mig ng Ges Zwt~i
miafijZ ciPér esKiK GK giivzZK SIK 1K iqlv KiiZ
mg_ nql

majubZ tkquitniivier™,

ieMZ eQtii  Kihptg Agt™i JT° 1 tKkj Q]
e'emigk cerx, DbZ I ~*Z MinK tmev Ges kiLv I
GIUGg tbUlqitKi macmiY] 2008 mij e'isK 4iU bZb
kiLv “vcb, 1bR™ GIUGg ef_i msLv 13 1_iK ewoiq
18-1Z DbxZKiY Ges 1itUj evsiKs Gi Kihpg Ti* Kii|
eQiii tkIftM cPijZ e'vsiKs-Gi cikvcuk Avgiv Bmjygr
esiKs Ges Adikii (Off-shore) e'siKs Kihpgl P
Kii] G eQi estKi Aw_K ARb_fjv 1Qj DijLihw]
GB mgiq AgbZ kZKiv 41 fiM, FiYi ciigyY kZKiv
40 fiM, Avg wb enYR" kZKiv 30 fiM 1 ifibx enYR"
kZKiv 23 fiM eix cig| cikicuk ciiPigb gbvdv kZKiv
21 fiM eix fctq 2007 miji 157.47 tKuU UKy
t IK tefo 2008 mij 190.49 tKuU UKig “woiqiQ]
heix e'emigK crifetki gfa'l tkY\KZ FY 2.68%-G
mgvex tifL 1 miTi nidii eeab 5% -Gi bdP fiiL
GB gbvdv ARb mee nigiQ] Ki ms b, FiYi ms b
I DZECT entfZ “dvi ms tbi ci eUbthiM gbvdii
ciigly “woigiQ 68.67 tKulU WKv] criPvjbv cl™ 2008
miji Rb™ 23% oK WiFtW0 c vibi mewik KiiiQb]
GB jFusk tkquitnvivii itK 2" i reibiqiMi leciiZ
mtSVIRbK Avqi cikicuk e'stKi gjab rREIK Avil
gReZ Kite hv ewsiKi fiel’r e'em ciiiaiK eioiz
minih” Kiie|

Archviv meB AeMZ AiQb th evimj-2 eV ewgibi hiM
gjab FiE gReZKiY e'wsiKs Kihpg criPijbvi GKiU
AZek’Kig cekZ| tm DiTik™ ewsjii™k evsK temiKwi
enViR'K €K, 1jiK AM=, 2011 miji gia" fgw
gjab 400.00 fKwU UKvgq DbiZ Kivi bt kbyv 1"1giQ
hvi gfa” ciitkwaZ gjab niZ nfe 200.00 ftKwU UiKv]
2008 mitji c weZ teibwm tkqri ¢ vb Kivi ci e'wsiKi
ciitkwaZ gjab nie 214.48 tKuU UKy Ges tg gjab
nie 398.77 tKulU UKy] A _wr Aigiv eisjii™k esK KZK
lbawiZ critkwaZ gjab kZ 2008 Gi gia'B ciY KtiiQ



been attained and the requirement for total capital would
be fulfilled by June 2009.

| am happy to mention that Mr. Erfanuddin Ahmed has
assumed the office of the President & Managing Director
of the Bank with effect from 7th May 2009 after his
predecessor went on retirement on completion of 65 years
of age as per rule of the Bangladesh Bank. Prior to this, he
was the Deputy Managing Director of the Bank and lastly
he held the current charge of the Managing Director. Mr.
Ahmed has long banking experience. | am confident that
he will work with full commitment, dedication and loyalty to
take the Bank to a distinct position. | take this opportunity
to express my thanks to the immediate past President &
Managing Director Mr. Syed Anisul Hug for his valuable
contributions to the growth and development of the Bank.

Honourable Shareholders,

From the very beginning, we recognize the need to develop
and promote corporate social responsibility as a part of our
business practice, identity and culture. We are committed
to be an equal opportunity employer, be an environment
protectionist and finally serve the community, of which
we are a part. Your Bank has been one of the pioneers to
support eco-friendly business like financing CNG conversion
and CNG filing stations. We continue to support the
born blind children of the country by bearing the cost of
ophthalmological surgery needed to restore their eyesight. In
order to ensure the future of poor, but meritorious students,
we provide scholarship for higher studies through our
rural branches. Under this program, presently a total of 80
students are receiving this scholarship. In collaboration with
D-Net, the Bank has set up 13 computer learning centers
(CLQ) in different rural schools through our rural branches
and all the CLCs are in full-swing operation. In addition, we
are continuously exploring new avenues of providing support
for helping the disadvantaged section of the society.

Dear Shareholders,

We are conscious that the year 2009 is going to be more
difficult and challenging in the wake of global crisis. To
address the situation arising out of global recession and
its fall-out on local economy, the Bangladesh Bank had,
of late, capped the interest rate on lending at 13%, which
will have a significant impact on the earnings of the Bank.
In this backdrop, it is of paramount importance that the
cost of deposit should be brought down, for which several
measures including expansion of branch and ATM network
have been initiated. We have undertaken plan for opening
8 (eight) new branches and installing 20 (twenty) new ATM

Ges Agiv Avkv Kii 2009 Gi Rb gimi gia” fgU gjab
kZ1 ciY nig hite]

Ang  Abb T mi_ Awcbi itK Ribw'Q th Rbie
BidibDilh Awntg™ 7B tg 2009 ZwiL t_tK e'istKi
cab tbemi ci” AaidZ nigiQb] DijL", Zvi cemixi
eqn 65 ermi cY nlqq esjik estKi ibggibhigy
1Zib Aemi MnY Kiib] Gi AdM bzZb ee vchi cliPijK
e'istKi Dc-e'e vchv criPijK Ges metkl cawb benxi
PJIZ “wgiZ wbigwRZ Qfjb| Awg 1bidZ th "N e'isiKs
AfAZiqg mgx Robie Antg™ cY GKMZy 1 AbMIZ'i
mi_ Zii Dci AicZ “wgZ cvjb Kiieb Ges e'wsKiK
GKIU vZ§" Ae b ibtg thiZ miP6 nieb] GB mihitM
Aing c3b ee ichv ciiPijK ‘mgq> Awbmj nKiK
ewsiKi Dhiz I ceixiZ gjeb Ae b i Rb
ab’er” RbiB|

majubZ tkqvitniivie™,

Ti' t_1KB Agiv Aigii i e‘emigk ciiPg 1 ms 4Z
Kihptgi  Ask intmte OKicitiU miguRK igexZi0tK
LI'Z mnKiti vetePbv Kti AmiQ] Avgiv mgZuwfiEK
ibigM, mgwRimev 1 ciitek g A¥%Kiiex nig KR
Kti AmQ| ciitek eWe m.GbJR FcySi I m.Gb.iR
idijs tokb vch cKit A_igbKvix c_g e'wK, ijvi gia’
Agit™i esK AbZg| esjit iki mKj RbywU 1kTK
lebgtj” Al vcPili gatg tPiLi Adjv idiiiq 17$Z
Agit™i ctPor Ae'nZ ifgiQ] Twit tgaver wKIV_x i
m-i fiel’r idZ Kivi Ji9" Agvi™i MigrY kL ijvi
giatg elE cTb Kiv ni’Q|] G Kihpigi AvlZig eZgitb
tg 80 Rb 1KY x elE c'Q] esK Mgty kL, ijvi
glatg D-Net Gi mi_ Pi@ex niqg G chS ierfb MigrY
ie~vjiqg 13 W KmiDWi ckqY 1K™ cizdér KiifQ
th.ijv ctivig 24°1 Kihpg Pujiq hi’Q] Gmiei
eBtil mgiRi meaeiAZ Astki mnig ng Ggb bzZb
bZb Kwhuigi K v Agiv tetePby KiiQ

icq tkquitniivier™,

lek A_ibizK mskKiUi giL Awngr eQi, ijv th Avil
Kivb 1 cizthwMzicY nie tm ielig Awgiv miPZb|
leilRgb ek I ArfFSib A_biZK ciiv 1Z fgikitejug
esjii"k ewK maciZz Drevbkg LiZmn erfolviZ
mier'P miTi nii 13% bavib Kii rigiQ hv e'stKi
Aifgi Dci evwcK cfie tdjfe] G fcifliz Agiv
Aigi™i AigibZ e'q niimi Rb” kilv 1 GIUGg e_
eixmn 1erfb ¢ iffc Mnb KinQ] 2009 mij Augiv
8U bzb kv Digvab I 20l bzb GIUGg ch
Kivi ciiKibv KilQ Ges BizZigta” 3iU kv I 2U
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booths during the current year, out of which 3 (three) new
branches and 2 (two) ATMs have already been launched.
Special program have been chalked out for a sizeable
exposure in SME, credit card and Islamic banking in a bid
to diversify the business and to broaden the income base.
The brokerage unit will also be operational from this very
year. Besides, attention has been zeroed in on cost control
through austerity measures at all levels. These initiatives
will hopefully insulate the Bank to a great extent from the
threatened loss of income due to imposition of cap on the
lending rate by the Bangladesh Bank.

| have great confidence in the future of this institution. |
am proud that | have with me a Board comprised of highly
professional and dignified personalities. | am indebted to
all the Board members for their continuous support and
guidance. | would like to convey my appreciation to the
management and employees of the Bank who are playing
a pivotal role in the success of our Bank. Finally, with my
sincere thanks to the shareholders, | would like to stress
that your Bank has been striving hard for the betterment
of the country keeping in view your aspirations and
expectations. In the days ahead, | seek your support and
cooperation to take the Bank towards our desired goals.

| wish you all the best.

QAAMA]M [
Anisur Rahman Sinha
Chairman

GIUGg vcb Kiv nigiQ] e'emi ciila ex 1 Agq
elovtbvi Rb" GmG@B (SME), fluWU KW, I Bmjgr
esIKs Kihpg macmvitbi vetkl KgmPx thlgr nigiQ]
G eQiB fewiR BDibiUI Khug Ti* Kiv nie]
GQovl AinZK I AciqRbig LIP criniKit e'siKi
mechifq K'QZv mvatb mewaK ,1Z 1 lgqv nigiQ]
Aky Kiv ht"Q, G mKj c’{flc eisjii k esK KzZK
mTi i Kigig T lgi KiidY e'stKi mueK Avigi
Dci th thizePK cfie coi AiksKy mio nigiQ Zv
AlbKistk JiNe Kite]

GB cizbitbi D¥%j fiel'tZi evcii Awg “p rekimx|
Ang  MeZ th Agvi mi_ Ggb GKIU ciiPijbv cl”
AiQb hi™i ifgiQ DP gibi tckivix gibfie 1
e13Z] 2¢7i AenZ mg b 1 b kbvi Rb" Aug
mZB KZA| ewtKi mdjziq gL Figki cijbKuix
mKj KgKzv - KgPiint™i ciz Awg ASIK KZAzy
Aicb KiiQ] metkil Aug mofwbZ tkaitniivie tK
Awerfiv ab’er” Rubiq ejiZ PB th Awichi™i esK
Aicbit™i Ak AKeLvi ciz 16 fifLB ki
AWMIZiZ KR Kfi hi'Q Ges fieltZi  KwlLZ
Ae vtb ftclQibvi JiY AvcbitTi Avv 1 mnthuMzy
Kighy KiiQ|

meBIK Avgii THF'Qv]

QAJAMAZM !
Aubmi ingvb imbny
tPquigb



Presentation of the President & Managing Director

The year 2008 was a unique year in history for several
reasons of which perhaps the rapid rise and fall of global
commodity prices was the foremost as it affected the
lives of every individual in the globe. Never in the known
history has there been such a rise and fall in such a short
time. The affected price index ranged a large spectrum of
commodities, from edible oils to fuel oil and from steel to
cereals.

The year was indeed a great challenge for the banking
industry and | am pleased to advise that our bank
performed very well in spite of the adverse macro
conditions. In the year 2008, the asset base of the Bank
has increased by 39% from Tk. 38,427.85 million in 2007
to Tk. 53,371.25 million in 2008. Deposits rose by 41%
in the same period from Tk. 30,004.09 million in 2007
to Tk. 42,435.24 million in 2008. Advances, in spite of
the “slump” in the economy, rose from Tk. 28,456.94
million in 2007 to Tk. 39,975.00 million in 2008 with a
growth rate of 40%. The operating profit also rose from
Tk. 1,5674.72 million in 2007 to Tk. 1,904.88 million in
2008 registering a growth of 21%.

tek 1KQ Kvity 2008 mijiu 1Qj BiZnimi ~ZS$
GKIU eQi| i1ekRto “e'gtj'i ™Z Db 1 cZb GB
KiiY, fjvi gia’” ngZ medM ieielPZ nie, thinZ GiU
ietki ciq cizZiU gibtli RiebhTiK cfueZ KiifQ]
Biznim Avi KLbl Gifc T mgiqi e'eab gij’i Ggb
DI czb ciijifZz ngib] tHR" 1Zj 1 1K Rujibr
tZj, BTWZ t 1K L™ km' meif[{1B gj mPK 1e iZi
GB PT cilgy hig]

e'isiKs LiZi Rb™ eQill 1Qj miZ'B PjtAi Ges Aug
Abb™i mit_ RoviZ PB th migiMK “eix ciitek ~fEI
Aigit ™1 e'sK G mgiq fek mdjZv ARb KtiiQ] 2008 mitj
esiKi fgil mad™ kZKiv 39 M eix fciq 2007 miji
3,842.78 tKuU WKy 1 1K 5,337.13 tKuU WKig DbxZ
niqiQ] GKB mgiq AigibZ 2007 mdji 3,000.41 tKul
UKy t_tK kZKiv 41 fiM eix tctg 2008 mitj 4,243.52
tKul UiKig DchiZ nigiQ] A _thizK g ve vi gia’l FiYi
ciigY 2007 miji 2,845.69 tKuU UKy 1_iK kZKiv 40
M eix tciq 2008 mij 3,997.50 tKuwU UiKig “woiqiQ]
cikicuk criPvjb gbvdv kZKiv 21 fiM eix fcig 2007
miji 157.47 tKul UKy t_fK fefo 2008 mifj 190.49
TKul UiKvg erx tcigio]
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In the year, the Bank was able to mobilize volume of deposits
through offering attractive deposit products and quality
services. The advance growth was supported by new ventures
in the power generation sector where we felt there was ample
scope for investment. In addition, the bank also participated
in several syndicated financing projects related to power,
telecom, steel, textile and real estate. | am indeed delighted to
inform that in spite of the adverse macro economic conditions
we were able to keep our non-performing loan [NPL] at 2.68%
which is much below the industry average.

The bank now has a network of 36 branches, 2 Kiosk, 1 booth,
18 own ATMs and 802 human resources who are persistently
working in pursuit of the achievement of bank’s goals. We
believe that the strength and efficiency of an organization
depends on the quality of its manpower. During the year, junior,
mid level and senior members of the management have had
extensive training both at home and abroad with the objective
of up-gradation and capacity building. The fruits of such
endeavors are witnessed in the form of our innovative products
in the market and increased level of efficiency within the bank.

In the year 2008, the bank launched Islamic Banking
Window with separate software and a team of dedicated
professionals. The unit is guided by an enlightened group
of scholars who form the Shariah Committee. The window
has launched a variety of unique & attractive deposit and
advance products. Besides the above, the bank formally
established its SME Unit separately along with a team and
state of the art software.

The year also marked the formal operation of the Offshore
Banking Unit [OBU] in EPZ, Chittagong through which
Bank Asia implanted its first foot print as a global player to
meet the requirements of fully owned foreign companies
operating in the EPZ. The unit was profitable in its first few
months of operation which is likely to grow substantially in
the coming years.

The year also marked a milestone in expanding our delivery
channel for remittances through the large and major NGOs
that include Buro Bangladesh and Jagoroni Chaklra
Foundation. In continuance of our objective of achieving a
deeper reach we opened our first Kiosk at Shirajdikhan. In
addition, we also acquired a brokerage membership from
Dhaka Stock Exchange which we expect will diversify
our line of business and will generate profits in the years
ahead.

To strike a further social sense of balance, we continue
to act as a responsible corporate citizen like in the past

e'sK 1eMZ eQti AKKIYig AgibZ cY” 1 DbZ tmevi
ga'tg eo aitbi AgbzZ msMin mYlg ng| e~ r LiZ
bzb tebiqgM FiYi ceix ARib mngzZv KiitQ thLvb
GLbl eibiqéMi cPi maeby iigiQ] Dcis €K
tUijthwithiM, B~GiZ, e I ibgy cKif mUiKiUw
FY-G AskMnY KiitQ] Awg AZ'S Abn~Z th cizKj
mgiMK A #iZK Ae v eivRgh WKi TE1 Augiv
o~ FY kZKiv 2.68 fiM -G 1LiZ mYlg niqiQ hv
mgiMK  evsiKs kit Miol Zjbig AfbK Kg]

esiKi thUlgiKi gfa® GLb iigiQ 361U kL, 2
IKg, WU e, 18U bR GIUGg I 802 Rb 1
Kot hviv esiKi Afi0 J° ARibi Rb™ ibfei"Z fite
KR Kii hi"Qb] Awgiv iekm Kii GKIU cizdwbi ki3
I mdjzv wbfi Kii Zi Rbki2i _YMZ gubi Dcil
Ko i gb I "N12Zv enxi ji97° AdjwP eQti e'e vchii
tlerfb “tiil mTmiK 17tk 1 oetTik ietkl kY tTqu
nigiQ] Gme cikiiYi mdj Awgiv cZ'f KilQ eRvi
estKi 1hZ'bzb miokij ciY" Ges esiKi AFSiyY
“qlzii DEfIVEi eixi ga’ 1"ig|

2008 mij ewK ¢ K mdUlgVvi Ges GK™j ibterZ
Ko mgStq Bmjugr ewsiKs Kihpg Pvj KiitQ| kig
KigiUi 1eA e¥3"i 1bi kbi  Abhigx GB BDibUU
ciiPujZ ng| Bmjvgx esiKs BDibU BiZgia® AvgibZ
I FY welgk fek 1KQ AKIYig cY' eR#i 1big
GimiQ] Gi eBii ewsK AbowbKfiie c_K gibemal”
I AaibK mdUlgvtii mgStq Avgvv Gm.Gg.B. BDibU
ciZoév KiiQ]

G eQi PEMig BictRiW Adtkvi e'vsiKs BDibiUi  AvbdwbK
Kihpg Tii giatg ewsK c_g GK “elkK cizdb itc
BictRW -G Kivhpg criPyjbiKvix wet™kx tKwdibx, 1jvi
ctqiRb tgUtbvi 11T ctqiRbig tmev ¢ b KiitQ] Kihpg
Ti'i KigK gvimi gfa’B GiU GKIU JvFRbK BDibU inimie
letelPZ nq, Agr 1™ b, $§iZ GB BDibiUi gbvdv Avil eix
cife ety Akv Kiv hig|

RMiYr Pu dDiUkb 1 e'tiv esjt’tki gizv enr
GoIRIi mmigzig TigUtYi weZiY gia'g macmiityl
1eMZ eQil GKIU gBj djK nig _iKie] MnKi i
Al KitQ tciQibvi Ask nimte Aigiv imivRiLitb
AigiTi ¢ g IKg « (Kiosk) cizdv KiiQ] GQovl G
eQi Aigiv XKy 0K G-1PtAi fewiR m™m'c™ jif
KinQl Akv Kii Gi gfa’ vig Awgiv e'stKi eemiq
"elPT'ggZi Ges AMigr eQi ,1jZ AiaK gbidi ARb
KiiZ mYg nie|

mgiRi mo fimig™ Kiciil miguRK “vgexZigjK
Kihviejxi giatg Avgiv “wgZkyj KicitiU biMiiiKi criPq



through our CSR activities. In the year our CSR activities
included areas such as scholarship, computer learning
center, sports & culture, health care for poor, relief for
disaster victims, city beautification etc.

This is my concrete confidence that we would continue
to impress our stakeholders by acting as a driving force
of stable economic growth, employment generation, and
healthy return on investment. We have clear plans in place
to strengthen and improve all the key areas of our business
in coming years. The drive, encouragement, guidance and
directions provided by the members of the Board not only
add value to the overall operations of the bank but also
give a vision to follow. We are grateful to the Board for
such visionary direction which we believe will guide us to
take greater challenges and achieve greater success.

| pray to almighty Allah that He would bless us in our
journey towards achieving our vision to have a poverty free
Bangladesh.

Erfanuddin Ahmed
President & Managing Director

1" 1g AmiQ| 1eMZ eQi Avgvi™ 1 mignRK “wigZgjK Kihve jxi
gfa’ 1QJ elE c b, KimiDWi cikylY, ms 4Z 1 puoviqiiT
Ae™b, it Rb” TV tmer, “MZEi Rb” Tib Ges bMi
tmd hugb |

Augii “p iekim th Fiel"tri m™p A_biZK ceix, Kgms b
“Zix 1 reibfquiMi gbvdv ARib Agiv  kiSkvgr Puj Kiki=
inimie KR Kii mské mKj cqiK m36 KiiZ ciie]
AMigr eQi  tjiZ Avgit™ i e'emi mKj tgSijK 1 TmgniK
Al kikvgiKib I Dbagthi Rb™ Avgvt™ 1 mibi™ 6 ciiKihy
iiqiQ] criPvjbv cli™i Drmin I wbi~kbv Avgi™ i mueK
Kihpttg Ta bZb g thiM KifQby, eis tmB mit_ KR KifQ
GKiU AbmiYihi™ 97" intmte | Avgiv criPvgbv cli™ 1 1bKU
Zt™ i GB i womadb wotKbvi Rb” KZA| Aigiviekim Kii
Zit™ 1 GB b Kby AMvgr b, $jiZ Avgi” itK Avill Kivb
PitjA MnY 1 enr mdjZi ARtb tciYy thilvte|

Aug gnib Avgwni KiQ cv_bv Kii, thb 1Zib Aigi™ K
Agt i JT 0witg3 esjitk0 MoiZ  mmigZy
Kiib]

BidbDiTh Ainig™
tomiwU 1 e'e vchy criPijK
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Directors

It is indeed a great pleasure for the Board of Directors of
Bank Asia to present the 10" Annual Report and Audited
Financial Statements for the year 2008 to its honorable
shareholders. In this Report, we have drawn a pen picture
of the current World economy, Bangladesh economy,
along with the business activities and financial highlights
of Bank Asia. An overview of this Report would indicate
continuous growth of the Bank amidst stiff competitions
and adversities both at the domestic and international
level.

The year 2008 was challenging as well as rewarding
for the Bank. Amidst uncertainties during the year, the
Bank expanded the horizon of its business operations:
establishing four new branches, one kiosk, one booth,
expanding its ATM network and broadening its retail line of
products. Our financial performance has been noteworthy
with operating profit growing by 20.97% over that of the
previous year, Deposits increased by 41.43% and Loans &
Advances grew by 40.48%.

During the year, in addition to normal business, Directors
considered a number of issues relating to policy,
operations, technology development, risk management,
and internal audit, keeping in view the need for compliance
with regulatory guidelines at all levels. Attention was also
given to strengthen the Bank’s human resources base,
the IT infrastructure facility, improvement in corporate

Report

mafubZ  tkquitnviviiTi bKU  estKi 10g  ewlK
ciZieh 1 wingZ Aw K ieeiYr fck KiiZ tcti
e'sK Gikqi ciiPijKe:™ AR LeB Abn Z] GB
ciZie“th eZgb ek A bwZ 1 esjik A buZi
ckicik eWwsK Gikqui 2008 midji  Kihpg |

K elgejr Ztj aiv nigiQ] G ciZzte’b gjZt
ciZthMzigjK 1 ciZKj eemigK critetki ¢Sl
estKi  aivennK DbiZi  GKiU mueK WPT  Zij
atifQ]

2008 mij ewstkKi e'emv ciiPvjvi Rb® GKB mit_
thgb Kivb 1Qj fZgb G eQii AibK ARbI 1Qj]
bibv iKg Abdgzii giS1 ewsK 4U bzb kiLv, 1
IKg , WU e, GIUGg thUlqiKi macmiY Ges bzb
cY' 1 tmevi ciita exi gatg Zvi e‘emv macmiY
KiifQ] 2007 miji Zjbig 2008 mij AugdTi
ciiPijb ghidv 20.97%, AgbZ 41.43% Ges FY |
AMig 40.48% eix fcigiQ]

1eMZ eQti cPijZ e’emigK welq, tjv Qiovl criPijKer”
IbgSYKvix KZciqTi bt~ kbv Abhvgr evstKi buzZ ibai,
e‘emv criPujb, gjab Kiigy, KwiMix Dbgb, SIK e"e vchy,
AFSY bl BZw™ ielig mRWM 1Qijb] e'stKi
gibemald™ 1 chidMZ AeKiwiigy kiRkijiKiY, Kicitil
mkymb DbiZKiY, mignRK “vgexZgjK Kvhve jxi macmiiY



governance, expanding activities in the areas of corporate
social responsibility (CSR), and addressing the emerging
needs of the economy keeping in view the evolving
domestic and international developments and challenges.
The management carried out the policy decisions and
affairs of the Bank with improved competence, improved
human resources and technology infrastructure.

Operating Environment

The unprecedented rise in prices of energy, commodities
including food and raw materials during 2008, uncertainty
in domestic and international business and political
environment made the overall operating atmosphere
difficult for business organizations. This was aggravated
by global economic crisis which is still continuing. All these
factors have had some significant impact on the banking
and financial sector.

Global Economy: Passing a crucial situation

The year 2008 perhaps will remain ever memorable
due to the economic meltdowns which jolted the
world towards the most serious crisis after 1930’s
great depression. Though the crisis originated in the
developed countries, its adverse impacts started to

Ges AF'SiiY 1 A'SRuZK crin 1Zi crieZtbi mi_ Zij
Igij g A_buZi wbZbzb Punvi relqul me YK ietePbig
Ly nigiQ] e'sK e'e vchv KZcqT biZ-ibavi Yx imxySmgn
el eigbmn e'stKi AFSIY ielgejx AiaKZi “bcYZy,
DbZ gbemad™ 1 chiBMZ AeKWitgii @viv criPujhby
KtifQb]

ciiPvyb critek

2008 mifj Rujwbox Lizmn L™, KPgyy 1 Abwb’
IbZ'ciqRbxg “ew 1 bRxivenb gjeix, AFSiy |
ASRuZK e’emigK I ivRsbiZK critetki Aibdqzy BZw™
lelgmgn e’emv cizdb, tjvi mueK ciiPvjbii critekikK
Kivb Kii ZiJiQj | vekevex Pjgvb A_kbiZK mskU migiMK
ciiv 1ZiK A Kivb KtiQ Ges mzZfiteB G 1bqigK, 1ju
esK I Aw_K cizéitb DijLihM™ cfe tdijiQ]

lek A_buZt cizKjZig AMmigib

gbe Biznim 1930 -Gi kK Rio ek A_kbizK
gnigp i ci 2008 miji A_kbiZK techigi Faqienzy
ngiZv Wi fiig nig _Kie] hwlI G FaienZvi mPby
DbZ etki A buziz, KS Zii thiZePK cfe
e Adgi TK,iji A _bwziZz cijiz ni'Q| ek
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be transmitted to economies of many low-income
countries. The world economy which registered a
modest average growth of 5.0% over the last four
consecutive years is now entering a major slump
when the early growth projection for the year 2009
has came down to 0.5%! and showed further
deteriorating trends in the subsequent months.
The debacle started with the sub-prime mortgage
failure in the United States housing market during
the summer of 2007. It began widening during the
year 2008 into deeper fissures across the global
financial landscape and ended with the collapse of
major banking institutions, precipitous falls on stock
markets across the world and a credit freeze. The
shock wiped out almost $10 trillion worth of value
from the stock markets?. These financial shockwaves
have now triggered a full-fledged economic crisis
with  most advanced countries already in recession
and the outlook for emerging and other developing
economies deteriorating rapidly including those with a
recent history of strong economic performance.

The global economic crisis has affected the world
trade adversely. Growth in world trade volume
reduced to 4.1% in 2008 in comparison with 7.2%
in 2007 and for 2009 IMF is projecting a negative
growth rate of 2.8% with some prospect of growth
in 2010%. The matter of grave concern here is that

1 World Economic Outlook, January 28, 2009, IMF
2 World Economic Situation and Prospects 2009, UN

A_nziz MZ 4 eQi afi th Mo ceix 5% Qj,
Z Pigfie elaM nigiQ Ges cyigkfite aiYv Kiv
nigiQy, 2009 mij ek ceix 0.5%' G thig Amie
hv ciezdZ Aiil Ki'Y Aevi riK AMmi nie]
guKb h3i6 Aeimb eRvii mecBg gUIMR msKiUi
ga’ 1"ig 2007 Gi Md® GB wechigi mPbv nq Ges
2008 mij Zv evcKnii miiv retk Qioiq cto] hii
djKiziZ vetki 1erfb bigr €K 1 Auw_K ciZow, fjv
maflbb ng A WiZK aVimi, tkqi eRdii gjmPiK
NiU ewcK czb Ges mgMK FY ee g t°Lv hg
“leiZi] G Pig techig wetki tkaqui eRvi ijv cig
10 wWijgb guKb Wjvi mgciigb A_ nwiigiQ?] retki
terffb DbZ 17tk GB A hiZK wechg GLb cYific
I Pig AK#i reivRgib Ges Dbgbkiy 1 Diggib
A buZi Tk ezl (i mecizK - A_biZzK
ARb fek DijLihw™ 1QJ) A kbiZK Ae vi pgiebiz
n"Q|

helkK A kbizK mskU 1ieMZ eQii iek ewYiR'1 cfZ iz
KiifQ] 2008 mitj ek enYiR™ cerxi nii 4.1% G thig
GimiQ hv 2007 -G 1Qj 7.2% Ges A\SRuZK g°v Zniej
2009 mitj FYvZIK ceix 2.8% aviYv KitQ hv 2010 mvj
biWi™ ngizv cbivg eix tciq abiziK ceixiZ DchiZ niZ
cifi’| DifiMi velq GB th, DbZ A_buziZ Aig ub ceix

1 lovi BiKitbugK ADUJK, Ribgrix 09, ASRIZK g™ Zniej
2 lgvi BiKitbugK imPigkb GU cmict 2009, RuZmsN
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import growth of advanced economies reduced from
4.5% in 2007 to 1.5% in 2008 and projected to
be -3.1% in 2009% Understandably this slowdown
in import growth of advanced economies will have
adverse effect on the export growth of many emerging
and developing economies (export growth recorded
9.6% in 2007 with downward growth of 3.1% 2008,
and projected growth for 2009 is -0.8%°.

Emerging and developing economies that registered a
growth rate of around 8% in 2007 dropped to 6.3% in
2008, and projection for 2009 is 3.3% with some hope
of regaining upto 5.0% in 2010%. Developing Asia which
reached to 10.6% in 2007 shrank to 7.8% in 2008, and
projections for the next two years 2009 and 2010 are 5.5%
and 6.95% respectively®. Optimistic projections for 2009
and 2010 are made considering various initiatives taken by
Governments across the world as they are trying hard to
overcome crisis and are exerting some concerted efforts.
A more pessimistic scenario is possible if the global credit
squeeze is prolonged and confidence in the financial sector
is not restored quickly. If these slowdown in growth rates
continue, poverty eradication and human development
may be severely hindered. Current global economic
meltdown has already affected employment negatively.
Many renowned companies like Citi Group, General
Motors, and Toyota released a number of workers and
employees which will impose a tremendous pressure on

3  World Economic Situation and Prospects 2009, UN

™

e

2008 mitj 1.5% G tbig GimiQ hv 2007 mij 10j 4.5%
Ges 2009 mij Zv FYiZK cex 3.1% thig AmiZ cii
efj anYiKivni"Q3| cmaZ Avil DijL" th, DbZ A_bnziZ
Aig ub ceixi GB axiMiZ D xqgwb 1 Dbgbkij A_bnZi
iBub ceixiZ MzKviK cfie fdjie] D wniY iic ejvhig,
iBub cerx nii 2008 miij 3.1% G tbig GimiQ hv 2007
mitj 10j 9.6% Ges 2010 mij bwhv™ Zv -0.8% nie eij
an'Yv Kiv ni"Q|

D xqgib 1 Dbabkij A buZi 7k ijv hd™i cemxi nii
2007 -G ciq 8% IQj, Zv 2008 -G 6.3% G thig
GimiQ Ges 2009 mij Zv 3.3% G tbig Awmie eij
aiyv Kiv n"Q] him1 2010 mvj bwh™ Zv migib” erx
tciq 5.0% nie efj Akv Kiv ni"Q®] Gikqui Dbgbksj
t"kmgini Mo ceix 2008 mij 7.8% G thig GimiQ
hi 2007 mitj 1Qj 10.6% Ges 2009 1 2010 mij
Zv h_yuig 5.5% 1 6.95% nie efj aiYv Kiv ni"Q®|
G techq fgiKiejvi Rb™ ietki ierfb t7iki miKi th
b iKg c {lc bi"Qb, Zvi Dci FE KiiB 2009
I 2010 mitji GB AkweVAK ceixi mi ci®°jb Kiv
ni"Q] Zte “NKvyj FY msiKiPb PjiZz WKij Ges Aw_K
LiZz ~Z Ay adii by Amij “k'cU Al nZikvi
I"IK fgvo 1biZ citi Ges “wi~ iefgiPb I gibe Dbgb
Kihpg enZ niZ cii| BiZgtaB GB A_kbiZK g vi
KiitY wetki PIKidqIT e'vcKfite mvPZ nigiQ Ges imil
M‘c, tRbwtij gUim, UtqU mn werfb eo cizébmgn

3 Iqui BiKvtbwgK imPigkb GU cmict 2009, RuZmsN
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the job market and income of the people whose immediate
aftermath is shrinking income opportunity and aggregate
demand. Contraction in aggregate demand may further
slowdown the economic growth and development.

The year 2008 experienced an enormous oil price hike at
the first half and then it began falling. Though this reduction
in price could help some countries to maintain their
balance of payment at a relatively acceptable level, it has
some drawbacks also. Countries including Bangladesh
could face threat of job loss due to fall in oil price which
may hamper remittance earnings from Middle Eastern
countries.

Commodity prices have been immensely volatile during
2008. The commodity prices rose to much higher levels in
real terms than at any time in the past 20 years. Consumer
price inflation in advanced economies projected for 2008
is 3.5% in comparison with 2.1% in 2007*. Emerging
and developing economies experienced a higher inflation
rate of 9.2 % in 2008 compared to 6.4% of 20074. Some
essential food items like rice, wheat, edible oil, lentils
became costly which brought immense pressure on
food entitlement of the people of the countries those are
basically known as net food importers. Inflationary pressure
has had an adverse impact on the consumers through
reduction of their purchasing power and income erosion.
IMF is projecting a lower inflation rate for upcoming days.
For advanced economies these are 0.3% (2009) and 0.8%
(2010), and for emerging and developing economies 5.8%
(2009) and 5.0% (2010)°.

In a nutshell, Global Economy has been passing through a
crucial period and threats regarding growth, employment
generation and price stability are ahead. A concerted
effort by the policy makers and world leaders can regain
confidence of the people and prevent further slide of the
world economy.

4 World Economic Situation and Prospects 2009, UN
5 World Economic Outlook, January 28, 2009, IMF

T Shreholders at the 9th Annual General Meeting
21 tjKej KigiqiQ] D"Z ciin 1ZiZ vetki kgevRvi
I gbili Aig mYPZ ni"Q hvi dij migioK Pun’v Kig
A_ibizK cerx I DbgbiK Avil msKUgg Ae g ibiq
thiz citi]

2008 miji c_gia Rujwbr tZiji ecK gjeix
Ges tklia gj'nm 1KQ t7iki “efwkK tjbi ibi
fuimgiZ mngzv Kifjl 2z KQ thizewK cfie
ifgiQ] fZiji  gyndmi  KiilY ga'ciP® KgiZ
eisjui ki gfzv Tk ijvi AtbK cemx kigK PiKix
nivibii kskig AQ v Tk jvi tiigUuw  Aitg
eWNiZ NUEZ cii

2008 mitj “e'gj” LeB A iZkyg Q| wbZ'ciqiRbig
“ewi gj” MZ 20 eQtii Zjbig miev'P chitq tciQug|
AMmi A_buZi tkmgin tFi3ichitq gj uanZ 2008 miij
3.5% niqiQ hv 2007 mitj 10§ 2.1%*| Dbgbkxj 1 D iqgib
A _bnzi 7k, iJiZ gj'amZ 2007 mij 1Qj 6.4% h
2008 mij eix fcig 9.2% -G “voig*| GB mgiq Pvj,
Mg, THRZj, Wiji giZv AiZ 1bZ ciquRbig Ly "migi
gj” feto hig hv bxU L™ Avg ubKviK 1~ kmgini gibtli
L™ 1Zi Dci thiZzewK cfie tdfj | tHi3MiYi pgTigzi
mstKiPb I cKZ Aig nimi giatg gj'umZ zi cfie
1ie Vi Kti| gj CmZi GB DaVMiZ 2009 1 2010 mitj Kig
Aimie efj ASRuWZK g v Zniej aiiYv KifQ] 21 giZz
AMigr "B eQti, DbZ A_bnZi t7k_ 1JiZ g anZ h_ypig
0.3% 1 0.8% niZ citi Ges GKBfite AbbZ I Dbgbkij
17k, {J¥Z i 5.8% 1 5.0% niZ citi®]

msiqlic ejv hig, rek A_bwzZ GLb AibK cizKj mgq
cii KifQ Ges ceix, gji1Z, Kgms b BZw welig
bibv AbdgZr AR Aigvi™i migib| ek thZe™ Ges bwz
tbaviKgUjii micdijZ ctPor AR gibtli gitS A v idiitg
AbiZ citi Ges iek A_bnzZiK fiel1Zi iechq niZ iq
KiiZ cifi|

4 1qii BiKitbugK mPigkb GU cmicz 2009, RuzZmsN
5 1q/T BiKutbwgK ADUjK, Ribgyix 09, AlSRuZK g°v Zniej



Bangladesh Economy

Economic Growth: Under challenging circumstances

Bangladesh experienced a growth rate of above 6%

over the last five years though performance of the
Fiscal Year (FY) 08 (GDP growth rate 6.21%) was
lower than the previous years (6.43% for FY 07 and
6.63% for FY 06). Despite the fact that the growth

rate in FYO8 is lower, it shows the resilience of the
economy in the face of world wide crisis, especially
in advanced economies. According to Policy Analysis
Unit (PAU) of Bangladesh Bank, the country is likely to
achieve a GDP growth rate of around 6.0% in FY09.
Although it is lower than that of FYO8, we may keep
in mind that IMF is projecting a growth rate of only
0.5% for the world economy in the FYQ9.

In the FY08 (July 2007-June 2008), the country showed
noteworthy resilience in the face of frequent floods, the
devastating SIDR, and spike in prices of oil, food grain
and other commodities in the world market. Economic
growth was also aided by rapid growth in exports and
remittances. The uptrend in export earning also continued
during the first six month of FY09. The 6.2% real GDP
growth in FYO8 was underpinned, on the supply side,
by a modest growth in the agriculture sector in spite of
some major impediments like flood, SIDR, avian flu, and
persistent growth in manufacturing which experienced
double digit growth in Q3-Q4 of FY08 and Q1 of FY09.
The service sector manifested a growth rate of 6.69%
percent in FY08 which is slightly lower than 6.9% percent
recorded in FYO7.

eisjut tki A_bn
A SbiZK cerx t Kivb PijAi gil

eisjiik 1eMZ cP eQi ati kZKiv 6 fiMil AraK niti
ceix ARb KiifQ, i1 2008 A eQiii ceix (kZKiv
6.21 FiM) T ceeZx Qi tjvi Zjhbig IKQU gijb (2007
miij kZKiv 6.43 fiM Ges 2006 mitj kZKiv 6.63 i) |
2008 A _eQfii cerxi nii AciZ 161Z Kg gib nijl, Zv

Half Yearly Conference '08

DbZ ™ kmgin Ti* nlqy migiMK “erkK A_kbizK msKUie vi
gia" fkig A_buZi mnbkijZvi B#Z enb Kii| esjik
e"stKi cijim GhvjyBimm BDibU 2009 A_eQtii Rb™ t tki
ceix kZKiv 6 fiM ci®jb KfitQ] hw™ I GB ceixi nii
2008 Gi 1ePii Kg, Z_wic AiSRuZK gv Znietji cveijZz
0.5 kZisk "elkK A fbiZK ceixi tecitZ Zv Le GKU
nZikie VAK bq|

2008 (RjiB 2007 - Rb 2008) A eQti cht cbt eb,
cjoymi mWi, ASRWZK evRvil Rvjvbr tZ3 I Lve”
mn Abb" cY” migMxi Pig DalMiZi guS1 t kiqg A_bnZ
hi 6 viZkag Qj| iRub Ges cemd™i fciiZ At i “p
I Ae'nZ ceix t7kig A_bnzi gj PujKiki® nimie
KR KtifQ] iRwbLvZi D'P ceixi aviv 2009 A_eQtii
c_gvial Ae'nZ1QJ | 2008 A_eQti 1 igij IRiWic cerxi
6.2 fiM nlqvi 1cQtb gj Ae vb 1Qj - mieivini 'K t_1K
ebv, mWi, eW dii o fitei cil Kil LdZ giSiix ceix
ARD, 1kTL#Z Ae'nZ D'P ceix ARb hv A_eQtii tklia
B AsK Aera tcSQiq Ges 2009 A_eQtii c¢_g 1Zb giml
tm aviv Ae''nZ _viK| tmevLvZ 1eMZ 2008 A_eQti kZKiv
6.69 fiM ceix ARb Kti hv 2007 -Gi kZKiv 6.9 fiM
AfctlviKQ Kg|
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Agriculture: Regaining from destruction

Agriculture sector manifested a growth of
3.61% in FY08 against 3.2% growth in FYQ7.
The growth was supported mainly by 18.7%
growth in Boro rice production. Production in
other sub-sectors such as forestry, live stock,
fishery, and poultry achieved positive growth
where forestry and related services achieved
the highest 5.4% growth in comparison with
5.2% in FYQ7; fishery maintained a satisfactory
4.1% growth in FY08 like the immediate past,
FYO7.

The outlook of FY09 for the agriculture sector seems
positive with bumper harvest in Aus and Aman
seasons and similar expected production in the up-
coming Boro season. Factors like favorable weather,
subsidized and reduced prices of diesel and fertilizer,
higher disbursement of agricultural credit, better price
incentives for the farmers, and government initiatives
to ensure timely delivery of inputs and other
support services are likely to play a vital role in the
agricultural growth.

In order to support higher production levels, the
annual target for agricultural credit disbursement is
set at Tk. 93.8 bilion for FYQ9, nearly 13% higher
over FYO8 disbursement, of which Tk. 42.3 billion
was disbursed during 1st Half (H1) of the FY09
(7.7% growth over H1 FY08). Bangladesh Bank is
projecting 3.8% to 4.0% growth in overall agriculture

sector output in FY098,

6 Monetary Policy Statement, January ‘09, Bangladesh Bank.

Annual Conference '09

Kil LiZ t cbRMiY

2008 A eQfi KilLvizZ ceezx 2007 A eQifi AIRZ
kZKiv 3.2 fill ceixi Zjbiq eix fciq kZKiv 3.61 fit
DIbZ nq| Gififl fediv ab Drei’b AIRZ kZKiv 18.7
fiM ceix _1ZcY figKv cipb Kii| Ab'wb™ DcLiZ thgb
ebR mad™, ctmad™, grm” Drev™b I nim giMx cyjb abiziK
ceix ARb Kti, Gi gfa’ ebR mal™ 1 Zrmsiké tmev LvZ
2007 A_eQtii kZKiv 5.2 fiM ceixi Zjbig eix fcig
mie/'P kZKiv 5.4 fiM ceix ARb KiifQ Ges grm™ LiZ 1
2007 A_eQtii big 2008 A_eQti I kZKiv 4.1 fill ceix
ARDb Kii|

ADk 1 Awgb aibi ewmi djb Ges AMgx fediv
aitbi KwlLZ ewli djibi cUfigiz 2009 A eQiw
Kil L¢Zi Rb™ GKIU AikieVAK eQi etj gib ni'Q|
AbKj Aenilqr, mi I Rejwor 1Ziji f2IK, chi® K
il FY weziY, KIKi Rb" tkqZi gj" ctbvbi Ges
Kil DcKiYmgini mnRjFZi bidZKith MYZwsSK
mikitii erfo ¢ iflc GIHT ,i'ZcY figki cijb
Kite efj gib Kiv ni"Q]

AiaK djtb mmigzvi i 2009 A_eQfi 9,380 tKul
UKy Kil FY weZitYi ewlK joilv woariY Kiv nigiQ
hi 1leMZ 2008 A eQfii Zjhg kZKiv cig 13 fiM
teik| DtjL" 2009 A_eQtii c_gitaB 4,230 tKuU UiKi
KilFY reZiY Kiv nigiQ hv ceeZx eQtii GKB mgiqi Zjbiqg
kZKiv 7.7 fiM terk| evsjvi~k e'isK 2009 A_eQti G LiZ
kZKiv 3.80 ntZ kZKiv 4.0 fitl cex c1° jib KitQ°]

6  gibUni cigim t=UigU, Ribgrix 2009, eisjvi k e'isK



Industry: From a slow beginning towards a modest
growth

In FY 2008, Bangladesh faced a decelerated performance
in the Industrial sector in comparison to the previous
five fiscal years. Industry is now contributing 29.66% of
the GDP and recorded only 6.87% growth in FY08 in
comparison to 8.38% in FYO7 and 9.74% in FY06. Among
the sub-sectors mining & quarrying achieved 8.6% growth
in FY08 which is bit higher than 8.3% growth of FYO7.
Manufacturing, both large and small scale, experienced
downward growth performance in comparison with
FYO7. But the matter of optimism is that manufacturing
experienced a double digit growth rate in Q3-Q4 in FY08
and Q1 of FY09'.

Among the manufacturing sectors, jute, cotton, RMG,
leather, non-metallic and basic metal products manifested
very satisfactory growth achievement in Q1 of FYQ9,
whereas food, beverage and tobacco faced negative
growth rate during this period. Infrastructural constraints
still remain a major hurdle regarding growth and progress
where electricity shortage is a matter of grave concern.
Bangladesh Bank is projecting a growth in the range of
4.7% to 7.9% for industrial sector in FYQ98.

Service Sector: Running on its own trend path

The service sector is the largest contributor to the
GDP of the country which contributed 49.46% in
total GDP of FY08. However, the sector recorded
a lower growth rate of 6.69% in FY08 against
6.92% of the FYO7. The projected growth rate for
FY09 is 6.7% to 6.9%. Among the sub-sectors two
major sub-sector - wholesale and retail trade posted
7.2% growth in FY08. Another major sub-sector -
transport, storage and communication, registered
a higher growth of 8.7% in FYO8 in comparison
with 8.0% in FYO7. Even in the downward trends,
financial intermediation sector continued achieving a
healthy growth rate of 9.0% in FYO8.

Fiscal Sector: Target achievement in revenue collection
and ADP implementation raise concern

Bangladesh has been maintaining a robust growth rate
in revenue collection over the last few years and the
average growth rate of 12.9% was maintained during
the FYO1 to FYOQ7 period . In FY08, revenue collection
recorded a impressive 24.3% growth. With this back drop
government set a challenging target of 19.2% growth in
revenue collection for FY09. The target for National Board

7 Bangladesh Bank Quarterly, October-December '08
8 Monetary Policy Statement, January '09, Bangladesh Bank.

ki LvZ t tkqZi ceixi ct_

2008 A_eQti Ik TLiZ veMZ ciP eQtii Zjhva iKQUy axiMiZ
JT Kiv hig] ezgib A_bnziZ tkiLidZi Ae b KZKiv
29.66 fiM Ges 2008 A_eQti G LiZ AIRZ ceixi nii
kZKiv 6.87 fiM hi 2007 A_eQti 1Qj kZKiv 8.38 fill
Ges 2006 A_eQtii 10§ kZKiv 9.74 fiM] DcLiZ mgini
gfa’ LibR 1 Lbb 1eMZ 2007 A eQtii kZKiv 8.3 fiM
ceixi Zjbig 2008 A_eQti kZKiv 8.6 fiM ceix ARb
Kii| enr 1 9" Dfq ki 2007 A_eQfii Zjbiq g vFe
JIKiviMIQ| Zte G t911T Avkvi eYxnijy 2008 A eQtii
tklvia Ges 2009 A eQfii c_g 1Zb gim G LiZ ceeZx
eQiii GKB mgiqi Zjhig "B AstKi ceix ARb KiifQ’|

oW, mzy, “Zix terliK, Pigoy, AaiZe Ges tgdijK aize ik
mgin 2009 A_eQtii c_g1Zb gvim miSVIRbK ceix AIRZ
nigiQ] AbTiK Lv™", cibig Ges ZigiK kit GKB mgiq
FoilK cerx J9° Kiv tMIQ] ceix Ges DbiZi ci_ AcZj
AeKiwtgr GLb1 cab cizeUKZy intmte itq tMIQ] GIYT{T
ie™"r mskU Avi | MFvi DigtMi mAvi KifQ] eisjit Kk e'isK
IkT LitZ 2009 A _eQtii Rb™ kZKiv 4.7 fiM niZ 7.9 fiM
ceix cI°®jb KiitQ?|

tmev LiZ t Ae'nZ ceix

A_eQi 2008 - G tmer LiZ eisjitki tgil IRWCHZ
kZKiv 49.46 M Ae b iviL hv LiZmgini gia™ miev'P|
hi” 1 2007 A_eQtii kZKiv 6.92 fiM ceixi Zjbig 2008
A_eQti 1KQU Kg (kZKiv 6.69 M) ceix AIRZ nq|
eisjit k esK 2009 A_eQtil Rb™ GLuZ kZKiv 6.7 -
6.9 fiM ceix ci®Jb KtifQ] DcLvZmgini gia” ciBKwi |
LPiviecYb GKiT kZKiv 7.2 fiM ceix ARb Kii| crienb,
msiqlY I thiithid Lz 2007 A_eQtii kZKiv 8.0 fiM
ceixi Zjbig 2008 A_eQti kZKiv 8.7 fiM ceix ARb
Kii| bagLx cebzvi gfa’l Aw_K cwzZoubK tmeiLiz
miSVIRbK ceix ARb Kti, 2009 A_eQti GB nii 1Qj
kZKiv9 fiM]

IR~ eeichv t WR™ AnitY jT° ARb I Gici
e/ eighB gL

leMZ KigK eQi ati t7tk ©WR ACdq fZRefe
cii JifZ ni"Q Ges 2001 niZ 2007 A_eQi mgin IR
AniiYi Mo cerx 1Qj kZKiv 12.9 fiM] 2008 A eQti
IR Anitb miSIIRbK kZKiv 24.3 fiM ceix AIRZ
ng] GB cUfigiZz miKvi Awngx 2009 A eQfi TR
Aitg kZKiv 19.2 fiM cexi jgilv haviY KtitQ

7 esjvik evsK tKgi jx Afx-iWimt 2008
8  gibUwi cijim t=UtgU, Ribgrix 2009, ersjiik e'isK
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of Revenue (tax revenue) is Tk. 545.0 billion for FY 09.
Against this target, Tk. 240.2 billion was collected during
first six month of FY09 which is 16.2% higher than the level
of H1 of FY08. The tax revenue growth was strengthened
by some major earning sources like value added tax (VAT),
income tax, and other sources. Though customs duty
remains one of the major components, earning from this
source was declining and expected to be further reduced
in the coming months because of falling prices of imported
commodities in the international market.

In FYQ09, the targets for current expenditure and Annual
Development Program (ADP) expenditure have been fixed
at Tk. 667.6 billion (10.9 percent of GDP) and Tk. 256.0
billion (4.2 percent of GDP) respectively. These targets
are higher than their actual levels in FY08. Against these
targets, current expenditure in H1 of FY09 stood at Tk.
382.9 billion (60 percent of the annual target) which is
68.0 percent higher than the level of H1 of FY08 partly
due to payment of enhanced salaries to the government
employees and increased expenses on subsidies and
debt services.

Under-utilization of ADP has remained a common trend in
Bangladesh. 80% implementation of the ADP has been
perceived to be a tolerable achievement in recent years.
Following the trend, ADP utilization rate was 84.9% of
the revised target in FY08°. The usual slow rate in ADP
implementation remained more or less unchanged in
H1 of FYO9 also. The estimated data show that the
implementation rate of ADP stood at 24% during H1 of
FY09. Rising revenue expenditure in combination with rising
cost of inputs in construction hindered ADP implementation
in FY08. Such adverse factors had not been present in the
current fiscal year, and with the successful transition to an
elected democratic government, it is expected to achieve

a higher implementation rate in FY09.

While budget deficit as a percentage of GDP remained
less than 4% during FYO6 and FYO7, the actual budget
deficit in FYO8 was higher at 4.9%, the highest recorded
since FYO1. For FY09, a deficit of 5 percent of GDP (Tk.
305.8 bIn) has been projected, with about USD2.6 bin
gross foreign financing requirement.

9 Annual Report - 2007-08, Bangladesh Bank.

hvi crigib 54,500 tKuU WKv] A_eQfii c_g Qg gvim
BiZgia'B 24,020 fKwU UkKii R AmiiZ nigiQ hv
ceeZr eQtii GKB mgigi Zjbig kzKiv 16.2 fiM
telk] R ArCvigi G MiZ feMesb nigiQ gjZ gj’
msthiRb Ki (gmK), AigKi 1 AbW" Drimi et $jiZ]
hi" 1 Ki=gm WDIU R Aiqi GKiIU eo Drm Z_wc
GB Drm niZ Avgi ciiglh KgiQ, ASRuzZK ewRiti
pgnmgb gj” ciiv 1Zi KvitY GLiZ T IK IR A
Aiil Kig hilgri AiksKy i$qiQ]

2009 A_eQti PyiZz e'q 1 ewlK Dbgb KgmPri 1" woavtY
Kiv nigiQ h_vutg 66,760 tKul WKy (gl iIRWicT kZKiv
10.9 fiM) Ges 25,600 tKuU UKy (gl IRMicT kZKiv
4.2 TiM)| GB jTgilv ceeZx 2008 A eQtii cKZ e'tqi
tPiq AraK| GB ji1I'1 rlecixiZ P§iZ 2009 A_eQfii c_g
Qg gvm PjiZ e'tqi cligh “woigiQ 38,290 tKulU UKy
(ewlK cieijZ etRiUVi kZKiv 60 fiM) hv ceeZx eQtii
GKB mgiqi Zjbvg kZKiv 68 fiM telk] miKwi KgKZy
KgPiint™ i tezb fiziq eivl, Aizii3 £ZiIK 1 FY ciitkva
mgiMK e'q erx ZiwsZ KiifQ]

ewlK Dbgb KgmiPi (GiWic) AcY el eigb GLb ibqigZB
JT Kiv h"Q] mmcizK eQimgin Giwici kZKiv 80 fiM
e/ evgbiK GKiU mnbig gvlvi ARD etj ieteiPZ ni"Q| r1eMz
2008 A _eQfil mstkwaZ eiRU Abhigr GiWici kZKiv
84.9 M e/ egibi T cilgy hig?] 2009 A eQtii
c_gial GiWic er eigtbi GB axi MiZ Ae'nZ 1QJ| c
crimsL'ib Abhigr G mgiq Giici gl KZKiv 24 Fib KgmPy
e/ eigtbi IPT cilgr hig] IR~ e'q eix Ges GKB mit_
terfb gy DcKitYi AKi K g~ erxiK 2008 A_eQtii
Giicli AcY e evgibi KiiY infmie iPryZ Kiv hig| eZgib
A_eQti Gifc "eixielgmgini Abci 1Z Ges GKB mif_ GKiU
MYZuwSK miKitii Anefie GiWic e ewgtb MiZi mAvi Kite
et Ak Kiv hig|

etRU \WiZ 2006 Ges 2007 A_eQti iIRWict KZKiv 4
FitMi bdP _Kij 1 2008 A_eQti kZKiv 4.9 it tciQug
hv 2001 -Gi ci miev’P] 2009 A _eQii eviRU NWUiZ aiv
nigiQ IRMicT kZKiv 5 fiM (30,500 tKuU UiKv) hvi gfa”
260 tKwU BDGm gwKb Wjvi mgerigib UKy A _vgb Kiv nie
et TIkK LiZ t_iK]

9 ewlKyitc 2007-08, ewsjitk eisK



External Sector

Export deserves special consideration for maintaining
accelerated growth

Bangladesh’s total export earnings during the FY08
was recorded at $14,110.80 million which registered
a double digit growth of 15.87% over FYO7. The
performance was a continuation of previous two years
progress rate such as 15.69% in FYO7 and 21.63% in
FY06'°. Overall exports in the first half of the current
fiscal year posted a 19.38% growth, with earning of
$7,852.59 million against $6,495.92 million in the same
period of the previous fiscal''. However, during the
October-December period of 2008 export experienced
some negative growth.

According to export statistics, in the first half of
the current fiscal year woven garments showed
a 20.99% growth fetching $2,738.55 million and
knitwear earned $3,172.03 million with a 27.07%
growth. Despite growth in woven and knitwear
sectors, frozen food, the third largest export earner
of the country, marked a negative growth, earning
$276.62 million against $280.20 million in the
same period of last year'.

Raw jute, handicrafts, jute goods, pharmaceuticals,
electronics, leather, ceramic products, cut-flower/ foliage,
bicycle and iron chain also showed negative growth during
the first six-month of current fiscal. On the other hand,
terry towel, textile fabrics, chemical fertilizer, footwear,
home textile, tobacco and agro-processed food, among
some others, posted positive export growth during the
same period.

Export sector is going to face some grim challenges in the
upcoming days due to economic downturn in some major
export destinations like USA and European countries. In
this back drop, Bangladesh needs to find out some new
destinations along with product diversification to attain the
earlier targeted 15.50% export growth in FY09. Pressure
has been building on the government for financial and
policy support for several sectors.

High import growth continued

Import growth has been on the higher side in recent years.
In FY08, the country experienced 25.63% growth over
the previous FYO7. In FYQ8, the country’s total import
payment worth of $19,486 million in comparison with
$15,511million in FYO7. But the major concern in this
rea is the 27.5% drop in capital machinery which signals

10  Export Promotion Bureau, EPB
11 The Dally Star, 4th February, 2009

et IkK LvZ
i8ub LiZ MiZggZig ctquRb retkl e'e vchy

2008 A_eQii ewsjvi tki tgwW iRub A 1Qj 1,411.08
fKwU gwkb Wjvi hv 2007 A _eQfii fgwW iBwb Aviqi
Zjbg kZKiv 15.87 fiM teik] GB DP ceix ARb 1Qj
1eMZ 2007 1 2006 A_eQti AIRZ kzZKiv 15.69 il 1
21.63 fiM cerxi avivewnKzZui Ask™®] 2009 A_eQtii
c_gvia ifub LiZ mgiMK fite Aig nigiQ 785.26 tKul
gwKb Wjvi hv ceezZx eQfii GKB mgiqi 649.59 tKuU
itub Agi Zjhig kZKiv 19.38 fiM ferk®| Aek” 2008
miji Attiei 1 Wimai gvimi iRub Adqi crigib 2007
mvij i GKB mgiqi Zjbig Kg 1Qj |

iBub ewYiRT ciimsLb Abhigx eZgib A_eQfii c_g
Qagvim “Zix fcvlK (11Fb) Ges bUlgvi ceeZx eQiild
GKB mgiqi Zjbvg h_vptg kZKiv 20.99 M Ges kZKiy
27.07 fiM cerx ARb Kii, haZ iBwb Adgi crigib 1Qj
h yutg 273.86 tKuU gwkb Wjvi Ges 317.20 fKuU
guKb Wjvi| “Zix tclhK LiZ ceix ARZ nijl t7iki
ZZyq cab iRub cY" - ingwgZ L™ FovTK ceixi giLvgil
ng| GL#Z 2008 A_eQfii c_gita 28.02 tKuU gnKb Wjvi
ilub Avtgi tecixZ 2009 A eQiii c_gia 27.66 KU
gwKb Wjvi AIRZ ng™|

KiPv cU, n ki, cURZ cY, Jla, Bijtib-,
Pigov, Imiwgk cY', ZiRv dj | dijigR, eBmBiKj
I fpnvi kKj  LiZmginl 2009 A _eQtii
c_gia FbhiZK ceix clijifiZ nigiQ] AbWiK fUix
Wiiqy tU-UBjm, dweKm, imqibK mi, RZy, tnig
fU-UBJm, ZigK I KilRZ cY" ilwb Aigq 1eMZz
eQtii Zjhig abvZK ceix t7Lv tMiQ]

eisjvitki iBwb ctY'i cab evRvi thgb h=31vd 1 BDiivciq
K, iz A SoizK oo vi cv” fie Aiigr b, 1jiZ 1 ki
ifub Afq thizeiPK cfie tdjizZ citi| Ggze vq 2009
A_eQtii Rb" cetNulZ kZKiv 15.5 fiM i8ub ceix ARib
ctqiRb iRwb ctY'i "eiPTigh, crila eab Ges bZb eRitii
mUib] G weliq verfo LiZ bwzZMZ 1 Aw_K mnigZvi Rb”
miKvii Dci Pic eioiQ]

Aig ub LitZ Ae'nZ D'P ceix

Aig ub enYiR" 1eMZ KigK eQi afi D'PZi ceix 1e”"gib
ifgiQ] 2008 A _eQti A wb etq ceixi ni 1Qjf
kZKiv 25.63 fiM] 2008 A_eQti Aig ub e’iqi ciigb
“iovg 1,948.60 tKuU gwkb Wi hv 2007 A_eQfi 1Q]
1,551.10 fKuU gwKb Wjvi| 1KS DifiMi welq nijv, GB
mgqgKvtj gjabr hScuzi Aig wb kzZKiv 27.5 fiM nim

10 G-icW cigikb etiv
11 v fWBij =vi 04/02/09

33



34

slowdown in industrialization. However, in Q1 of FY09
import of capital machinery and industrial raw material
grew by 28%" compared to the overall import growth of
35.27%'" over the previous Q1 of FY08. Import growth
in capital machinery and raw materials reveals that the
confidence of the business community in the country is
regaining after the shock in 2007.

Remittance: Accelerated growth may face challenges

Remittance has continued to play as the major driving
force in our economy. According to the Bangladesh Bank,
the country received $7,914.78 milion as remittance
in the FY08 showing a 32.39%'* growth in comparison
with remittance earned in FYO7. It is gratifying that this
accelerated growth performance continued in H1 of
FYQ9 when the country earned $3,440.51 million and the
corresponding growth rate was 20.25% in comparison
with the same period of FY08. Even in the January 09,
the country received a record $865 million remittance flow.
But there are some threats also towards this growth due
to sharp fall in oil price and economic downturn in western
world. Most of our expatriate workers work in Middle East
region and those countries are adversely affected due to
the oil price decline with possibility of reduced economic
acitivity.

BoP: Maintaining a positive over all balance

Bangladesh was able to maintain a positive balance in
Balance of Payment (BoP) in FY08 like previous two years.
In the FYQ7, the country experienced positive balance both
in current account and capital account in spite of trade
deficit of $3,458 million. Remittance and disbursement from
multilateral term loan (MLT) sources are two vital driving
forces that contributed to current and capital accounts
respectively resulting in positive balance. In FY08, in spite
of widening trade deficit of $5,541 million, the country
experienced positive balance in current account and
capital account. But this time overall balance decreased
to $604 million in comparison with $1,493 million in the
FYO7. Remittance earning and capital transfer increased
between the periods whereas Foreign Direct Investment
(FDI) decreased to $650 million in FY08 from $793 million
in FYO7.

The first five months (July-November) of current FY09
experienced a negative overall balance of $515 million

12 The Financial Express,11-11-2008
13 Bangladesh Bank Quarterly Report, Oct.-Dec., 2008
14 Major Economic Indicators: January 2009, Bangladesh Bank.

cig, hvikivgib k_ MiZi wof "k t7g] 2009 A_eQtii c_g
1Zbgiim Aek” gjabx hScuz 1 wki KiPvgrj Avg wbiZ
ceeZx eQfii GKB mgiqi Zjbiq kZKiv 28 fiM ceix 1QJ*
Ges GB mggKvtj migiMK Aig wb cerxi nii 10§ kZKiv
35.27 T3] gjabx hScuz 1 kT KiPigij Avg wibi ceix
migiMK e’emv enYIR™ 2007 Gi wechq cieZx Ae i niZ
relbigMKwit™ i Av v cbt vctbi BiZ g

ceimt Aig t cizKjZvi malib

cemi esjiikdi foniz A_ tTiki A _buZiZz AbZg
PujKiki® inimfe Ae b fitL AmiQ] ewsji k e'vsiKi
climsL'b Abhvgqr 2008 A_eQfi 791.48 tKulU guKb
Wjwtii mgerigio A_ cevmxiv 71k teiY Kiib Ges GLi#Z
AIRZ ceix “voiq kZKiv 32.39 fiM*#] m i ielq GB
th, cemt™i A_ fcitYi GB DaVaviv 2009 mitji c_gital
Ae'nZ 1QJ Ges GB mggKvij fciiZ Af_i crigib 344.05
tKuwU gwKb Wjvi hv ceezx 2008 A_eQtii GKB mgiqi
Zjhig kZKiv 20.25 fiM teki] 2009 méji Ribauix giimB
cemxiv 86.50 tKuU gwKb Wjwtii mgerigib A_ 71k fciY
Kiib] 1KS Rujvor tZiji evcK gjnm 1 ciogy retki
A_KiZK g v AMvgri~b, tjvi Rb™hi_6 Avk¥ui RbiiC1giQ,
KiiY AiaKisk eisjvi ki kigk eZgith ga'ciiP'i 17k, 1jiZ
KgiZ Ges Rujvbx tZiji gj'ndmi Kvity Gme t iki
A_ibiZK KgKit0 thizePK cfie covi Aik¥ar ifqiQ]

tjbt™h fimdg'i crin 1Z t mieK abizK friimg™4

ceeZx "B eQfii bq 2008 A eQiil esji k mueK
eiIkK tjbiTih abizK fiimg eRg LiZ m9g
ng] 2007 A_eQii 345.80 fKwU guKb Wjviii ewYR
NWUIZ WK miED PJiZ I gjabx DFq intmieB ewsjit tki
DOE Ae b JI" Kiv hig] cemr esji kit i tciiz
A_ Ges ga’ | “iNfggi'x “ef kK FY h_yuig PjiZ
I gjabt intmte abvIK DOE eRiq #LiZ mih Kii|
2008 A_eQti ewYR™ NWiZ feto 554.10 tKuU guKb
Wjvi nijl PJiZz I gjabr Dfq inimieB ewsjii k abizK
DOE eRiq iLiZ mYg nq] Aek” G 19T DOEi ciigid
2007 A eQfii 149.30 tKuU gukb Wjvi t 1K Kig
60.40 tKuwU gwkb Wjwti tbtg Avm| cemd 1 tciZ
A_ Ges gjab n Stii ciigh G mgiq eix fcijl
cZ'vl vef ke 1eibiqM 2007 A_eQti 79.30 tKuU guKb
Wjvi T 1K Kig 2008 A_eQii 65.00 tKuU gwkb Wjiii
Telle] |

2009 A _eQtii c_g cP gim (RjwB-bifai) mueK
tjbt™b fimtg” FoiZZK DOE ciijiflZ nq hvi ciigb

12 v vdbvbimayj G - fcm 11/11/08
13 ewsjuik e'vsK tKigivi jx Atti-iwimt 2008
14 tgRi BiKitbugK ArciWU, Ribguix 09, eisjvi ™k e'sK



comparing to the surplus of $77 milion during the
same period of FY08. The current account balance
registered a deficit of $24 milion during the period
compared to a $39 milion surplus a year back,
whereas capital account recorded a lower positive
balance of $74 milion compared to $133 million in the
previous year. Bangladesh Bank officials referred to the
present condition as a temporary phenomenon and
stated that the current account balance along with the
overall balance of payment will turn into positive within
a couple of months as the pressure of import payment
will ease in the future due to falling trend in prices of
ol and other commodities in the global market and
continuation of upward trend in remittances.

Inflation: Little respite in hike

Both in FYO7 and FY08 the economy suffered from steep
rises in price of food and non food items. The picture was
so bleak that inflation went to double digit level. Food items
became increasingly costly due to decline in domestic
food production due to natural disaster and rise of price
in the global market. According to the twelve months
point to point basis calculation, in June 2008 food item
inflation reached the peak level 14.10%. After remaining
high in Q1 of FY09, inflation started to decline in Q2 of
FY09. The lower inflationary pressure during the second
quarter reflects increase in domestic food-grain output
and decline in prices of food and petroleum products in
the international market. While the softening of inflationary
pressure is likely to continue, it is important to keep in
mind that the current price fall in the global commodity
market is largely due to changes in the demand while the
global supply condition remaining mostly unchanged. As
such, if the major economies, especially the advanced
ones, succeed in recovering from the crisis within a
relatively short period, the commodity markets may again
experience tough conditions. Expanded fiscal operations
in the coming year (FY2009-10) may also push the inflation
level unless carefully monitored.

Exchange Rate: Remains stable

Bangladesh has been maintaining a “managed” floating
exchange rate over the last few years. Bangladesh Bank may
purchase and sell foreign currency when it deems necessary
to maintain stability in the foreign exchange market.
During October 2007 to June 2008, Taka appreciated by
0.25% against US dollar. The weighted average exchange
rate between Taka and US Dollar came down from Taka
68.80 at the end of October 2007 to Taka 68.53 at the
end of June 2008. Though the foreign exchange market
remained mostly stable during July - December 2008, Taka
depreciated by 0.6% against USD'®.

15 Annual Report 2007-08, Bangladesh Bank
16  Bangladesh Bank Quarterly Report, October-December, 2008

51.50 tKuU gwKb Wjvi, 2008 A eQfi GKB mgiq
hv 1Qj 7.70 tKuwU guKb Wjwii abizZK DOE| PjiZ
intmte 1eMZ eQtii 3.90 tKuwU gwkb Wjwii D@iEi
leciiZ 2.40 tKulU gwkb Wjiii NUZ ciijifiZ nq
Ges gjabr inmie GB mggKiij 2007 A_eQfii 13.30
tknU gukb Wjvtii D@Ei wecidZ 7.40 tKwU guKb
Wjvtii DOE 1Qj| esjit’k ewstkKi KgKZiiv mmcizK
NWUZ cebziK migigk et ArfinZ KiiiQb] 2
giZ, ASRWZK eRdi Rijwbx tZjmn Abb™ “ew'i
gjmim 1 cemiti A_ fcitYi ef’§jiZz Aig ub eq
nm tcig AMgr KigK gimi gtaB mweK fjbi ib
abiZK DZE ARb moe nie|

gj CmZ t DaMIZLZ reinZ

2007 Ges 2008 Dfg A _eQfiB Lv™™ 1 L einfz
Abb" cY' migMii gj” erx Pig AWK aviY Kti|
ciil 1Z GZUB fgen QJ th gjomZi ni "B
AstKi migig tcSQig] AFSixY L Drei’h nm Ges
ASRIZK eRdi gjexi dij ik Lo ieli Tig
pigB Amnbig chiq Pij hig| ediv gvimi cigU U
cigpU mnme Abhigr Rb 2008 gvim gj unZ mie''P
kZKiv 14.10 fitM DbiZ ng| 2009 A eQfii c_ g
1IZb gitm GB Da¥ cebZy eRig Kijl cieZi 1Zbgitm
gj'unZ wKQW Kig Avdm| AFSiY Liwrerb eix
Ges ASRuZK eRvT Rijvbr tZ 1 Lv"kim'i gj nim
GITT mnigk Figki cvjb Kii| Zte gtb WiLiZ
nie ASRWZK eRvi “e'gij’i nm mee nigiQ gjZ
GKirtK Pun™vi nim Ges AciriK migioK mieivini
AciieiZZ Ae wbi Kiitb] GB cUfigiZz DbZ etki
T K, 1Jv hLb mgibi b 1z mmcizK g@v Kalig
Nii “vode ZLb Awevil gj° ciiv 1Z Kivb nlqi
AlkYa t_tKB hig] h_wh_fite 1bgSb by Kifj AmMigx
2009-10 A _eQfi miKuii macmiiYglx Aw_K buZl
gj 'unZiK ewoiq 1iZ cHil

g vietbgg nvi ti 1Zkj

ieMZ KigK eQi atiB eyt k ObgiSZ0 fimgib reibgq
i Kihpg AenzZ 1ifLiQ thLib “et™ikK g v enRiti
tletbgqg niti 1 vZkeg Zv ibvi J191 esjik e'vsK ciqiRib
“efTIkK g”v pg lepq Kii| Attiei 2007 t_iK Rb 2008
mgaKitj gukb Wyttt iecixZ UKvi gj gb kZKiv 0.25
TiM eix cig| gwKb Wjvi ciZ UiKvi reibgg nvi GB mgiq
68.80 UKy t_iK Kig 68.53 UiKig “voig'®] 2008 miji
RJB t_fK Wimai mggKvij “et ikK g vi evRvi 1 1Zkyj
_IKEj 1 G mgiq Wjvtii recidZ UKvi gjgib kZKiv 0.6
M Kig hig™®]

15  ewlKvitcwW 2007-08, ewsjit "k e'isK
16 ewsjvi k e'sK tKyguUvi jx Atv-iWimt 2008
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The country’s foreign exchange reserves stood at USD 5.8
billion at the end Q2 of FY09 which was at the level of $6.2
billion at the end of FY08. Bangladesh Bank remained
active in the foreign exchange market and made necessary
interventions which resulted in a net purchase of USD 65
million from the inter-bank market during H1 of FY 09", At
the end of December 2008, the foreign exchange reserves
stood at USD 5.8 billion, compare to USD 5.5 billion at
December 2007.

Money and Credit Development

The Central Bank (BB) is running its operation in a very
complex situation when it has to face dual challenges
simultaneously like easing inflationary pressure and
maintaining credit growth. Some major indicators regarding
money and credit during FYO8 deserve attention. Such as:

Broad money (M2) growth reached at 17.6% in
FYO8 which was marginally higher than the 17.0%
growth recorded in FYO7. The growth in broad
money was driven mainly by 18.1% growth in net
domestic assets. Net foreign assets of the banking
system increased by 15.1% in FY08 which is notably
lower than previous year’s increase of 49.4%. During
July - December of 2008 broad money recorded an
increase of Tk. 231.84 billion or 9.32% increase over
the same period of 20078,

Credit to the public sector grew by 9.6% in FY08
compared with growth of 14.50% in FYO7 due mainly
to downsizing of ADP, better revenue collection
and increased flow of foreign funds. During July -
December, 2008 credit to the Govt. (net) increased
by Tk. 53.23 bilion or 11.33% and to other public
sector increased by Tk. 19.19 billion or 16.50%.

Credit to the private sector grew significantly by
24.9% in FY08, which was higher than 15.20%
growth in FYO7 and also higher than projected
growth of 14.9% reflecting increased economic
activities in the real sector. This rising trend also
continued in July - December, 2008 when credit to
private sector went upto Tk 1,43.97 billion, a 7.57%
growth over the same period of 20078,

Credit growth surpassed deposit growth by 3.12
percentage points in 2008 calendar year. In 2008, deposit
growth was 19.19% and credit growth was 22.31%'°. In
2008, many private sector banks faced 30 - 62% credit
growth over 2007.

17 Bangladesh Bank Quarterly Report, October-December, 2008
18 Annual Report 2007-08, Bangladesh Bank.
19 The Daily Star,10th February,2009.

et 1kK g vi gR™ 2009 A _eQfii c_g 6 gm tkil 520
tKulU gwkb Wjvii “woigiQ hv 2008 A_eQtii tkil Qj
620 tKuU gwkb Wjvi] esji~k esK 2009 A_eQiii
c_g Qqgvim g vevRwti fek Zrci 1Q§ | GiB djk'iZiZz D3
mgiq K> ig evsK AiStesK evRvi T K 1bU 6.50 tKuU
guKb Wjvi g Kti tha’] 2008 A_eQti iWimai gm tkil
“ef kK g™vi gR™ 1QJ 580 tKwU guwKb Wjvi hv 2007
mij i GKB mgiq 1Q§ 550 tKuU guKb Wyvi|

Aw_K I FY eRvi

tKy"xq e'sK GKB mif_ “wU Kivb J 91" - gj oz 1bgSY |
FY miein eixi Arfciq ibiq Zvi Kihpg criPvjby KifQ]
G 19141 2008 A_eQtii IKQ DijLihiM" 1bt™ KK mgini ciZ
bR1i t~q GKISB ciqRb]

2008 A_eQti e'icK g vi cerxi nii 10§ kZKiv 17.6 fiM
thLitb 2007 A_eQfii ceix mii 1Qj kZKiv 17.0 fiM]
biu AF'SiiY madt™ i kzZKiv 18.1 fiM cerx G 11T caib
FigKv cijb Kii | 2008 A_eQti e'siKs e'e 1g bil “ef " 1kK
mali™ i cligh kZKiv 15.1 fiM eix cig hv ceeZx eQtii
kZKiv 49.4 fiM AIRZ ceixi tecikZ tbnigrB migib’]
RjB-Wimai 2008 mggKitj evcK g vi ciigy 32,184
tKuU UKy eix cig hv ceeZr eQfii GKB mgiqi Zjbq
kZKiv 9.32 fiM AiaK™8|

2008 A _eQti miKwi LiZ ¢ E FiYi crigiY kZKiv 9.6
TiM eix cig hv ceeZi eQti 1Qj kZKiv 14.38 fiM] GiWiCi
mstKiPb, AiaK IR~ AniY Ges “ef I1kK Zniefji chi
cein G 1T gL” Figki cijb Kfi| RjB-Wimai 2008
mgaKitj (bxU) miKwi LiZ FY miein ceeZx eQii GKB
mgiql Zjbig 5,323 tKulU UKy ev kZKiv 11.33 fiM eix
cig] Ab'vb” miKwi cizovib Gmgg FY miein 1,919 tKuU
el kZKiv 16.50 fiM erx cig™é|

2008 A_eQfi temiKwi LiZ FY ceitn kZKiv 24.9 fiM
ceix AIRZ ng hv 2007 A_eQtii kZKiv 15.10 fiM ceix
Ges ci®ijZ kZKiv 14.9 M ceixi 1Piq fekr Ges GiU
2008 mij cKZLwZ AiaK A_ibizK KgkitUi Bi#Z enb
Kii| RJB - Wimai 2008 mggKvij I GB cebzv Ae'inZ
10§ | G mgq temiKwi LZ 14,397 tKwU WKvi FY miein
Kivng hv ceeZx 2007 A_eQti GKB mgiqi Zjbigq kZKiv
7.57 M teik®|

2008 ciAKietl FY ceixi nii AigibZ ceixi niitK AiZpg
Kti| 2008 ciAKietl AigibZ cerxi nvi 1IQj kZKiv 19.19
M Ges FY ceixi i 10 kZKiv 22.31 fiM®] 2008
mij femikKwi LviZi AibK e'wsiKi FYcein 2007 Gi
Zjbig kZKiv 30 - 62 fiM Aeia teto hig|

17 esjvi k esK tKigilvi x Afzi-iwimt 2008
18  ewlKitc 2007-08, eisjit "k eisK
19 v {WBij <vi 10/02/09



Review of Operations of Bank Asia

Bank Asia’s operation has achieved the confidence of
its customers with sound fundamentals in respect of
deposit accumulation, loans and advances, import/ export
business, remittance business and profitability. Amidst
challenges of changed local and international business
scenario, the journey of Bank Asia is forging ahead with
the introduction of different innovative products including
Islamic Banking which are specially designed to meet
the expectations of our customers ranging from large
corporate houses to private individuals.

History of Bank Asia

Bank Asia Limited is a scheduled commercial Bank in
the private sector established in November 27, 1999
under the Banking Company Act 1991 and incorporated
in Bangladesh as a public limited company under the
Companies Act 1994 to carry out banking business in
Bangladesh. Bank Asia has been launched by a group of
successful entrepreneurs with recognized standing in the
society. The management of the Bank consists of a team
led by senior bankers with vast experience in national and
international markets.

Within a short span of time, Bank Asia has established
itself as one of the fastest growing local private banks.
It has, at present, a network of 36 branches serving
many of the leading corporate houses and is gradually
moving towards retail banking. Another significant delivery
channel is its own as well as shared ATM Network. Bank
Asia has a network of 44 ATMs out of which 18 are its
own. The other 26 ATMs are shared with eleven other
Banks. Since its inception in 1999, it set a milestone
by acquiring the Bangladesh operations of the Bank of
Nova Scotia of Canada, first in the banking history of
Bangladesh. It repeated the performance by acquiring
the Bangladesh operations of Muslim Commercial Bank
Ltd. (MCB) of Pakistan. In the year 2003, the initial public
offering of the shares of the Bank was subscribed by a
record 55 times.

Mr. Erfanuddin Ahmed has joined the Bank as new President
& Managing Director of the Bank with effect from 7th May
2009 after his predecessor’s retirement on completion of 65
years of service as per regulatory provision. A senior banker,
Mr. Ahmed has been associated with the Bank since its
inception. He held important positions including the post of
Deputy Managing Director. Lately, he was in the current charge
of the CEO. The Board members have much confidence in
him and they expect that the strong position of the Bank in
the industry that was created under the leadership of the
former Managing Director Mr. Syed Anisul Hug will further be
strengthened under the dynamic and able leadership of the
new President & Managing Director Mr. Erfanuddin Ahmed.

eVsK Gikqvi Kvhpug ch jiPhy

esK Gikqii Kihpg Gi MinKi™i Avv ARb KiifQ
gjZ AwgbzZ msMn, FY I AMg c b, Agub
I iBub eem, TiigiUY eemv Ges goidv ARibi
T k3 FZ Twctbi gatg] ciieizz Twbig 1
ASRIZK “eirx e'emigK ftcveilUi giS1 esK Gikayi
AMmigib hilv Ae'nZ ifgiQ Gi Bmjigt esiKs mn
lerfb D™ebx tmev “wo Kivi ga'tg, th ijv Kiciil
I €3 chidq Aigt™i MnKi i AKeLv cithi DTk
CIiKITZ nigiQ]

e'isK Gikqvi Biznim

esK fKwm(br ABb 1991 Bs -Gi AllZig esK
Gikgr 1jigtluW  temiKvix LdZ ZujKf3  ewVIR'K
e'sK intmie 1999 miji 27 tk bifei hlv Ti*
Kii| esji itk GU GKiU crerjK 1jigiUW ftKvadvbr
infmie tKwibx ABb 1994 Bs Gi AllzZig MVZ]
e'sK Gikqi Awefie ng mbigab” DITv=vTi mdj
ciPoii djifc] estKi ee ichi MVZ nigiQ AfFA
esKvifTi mgSig hiTi ifgiQ Rizxg 1 ASRuZK
chiq KR Kivi AfAZ|

ciZovi AT mgigi giaB e'vsK Gika ibiRIK ~vbiq temiKvix
e'sIKs Alith GKIU ~“Z eabkij e'sK inimie ~xKiZ ARb
Kii1Q] eZgitb e'sK Gikaui 11giQ 361U kiLv th, 1jv t™1ki
rerfb kil vbig Kic iU MinK$™ i tmev ¢™vb Kii hit"Q Ges
Gi ckvcuk LPiv (retail) e'vsiKs Gi tmevi crigiYl eix
Ki1Q| estKi AiKiU DijLihw™ tmev gvia’g ni"Q Gi bR
I Askxvi IFiEK GIUGg thUI qiK| e'isK Gikgyi metgil 44
U GIUGg Gi gta" 18U bR , ewK 261U GIUGY Aski Vi
REIZ ciiPnjZ ng| 1999 mitj, €K Gikari v Ti*
nlgi ci ewKiU Kiowi Og'sK Ad thrfr 1 wkodi
eisjif k eem piqi giatg ewsjvi ki evsiKs BiZniim
GKiU ber"M{Si mPby Kii| G NUbvi chivelE Avevi NiU
5K Gikqi cukK vtbi lgmijg Kgukaij e'vsK ijigiuw-
eisjii k0 -Gi Kihputgi madY Aiakitii gva‘tg] 2003 mitj
esKili ci_igK crerjK tkavi Bm'i 191£T cig 55 Y teki
Avte™b cti|

2009 mitji 7B tg Rbie BidDiTb Amnig™ e'stKi
bZb tcmiwU I ee vcby ciiPijK inmie thiM t~b] Zii
cemix tbqgbhvgr 65 eQi KgRxeb kIl Kii Aemi MnY
Ktib] e'stKi cizovjM t_iK Rbie Aintg™ ArFA e'isKii
inmvie €vstKi Dce'e ichy criPvjKmn verfb | 1°ZcY ci”
“wgZ cijb Kiib Ges metkil 1zib fviciB cawb ibeny
inmife “wgZcvjb Kiib] Zvi ciZ ciiPjbv cli™i Awa
AV 11giQ] ewstKi cezb ee vchy criPijK e'wsKiK th
“p Ae vih ibig tMIQb bZb e'e ichv cliPijK Zv Aiil
GiMig wbiq hiteb efj ciiPigbv cl™ Avkv Kii|
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Corporate Banking & Syndicated Loans

Corporate Banking aims to facilitate corporate customers
by providing Banking products and services which
are customized to meet up the specific needs of those
organizations. Since the beginning, the division is
continuously striving to provide more customer focused

Bank Financed Projects

ent Industry
products for its valued corporate clients. We have
designed and redefined our products and services which
are flexible and customized in terms of individual corporate
requirement. Our strategy is to provide comprehensive
service to the clients of this segment who are the large
and medium size corporate customers. Corporate clients
include sole proprietors, partnerships, incorporated
businesses and publicly quoted companies.

Bank Asia’s exposure to corporate Banking is increasing in
a noteworthy manner. Like previous years, a mejor portion
of our total credit portfolio for 2008 was accounted for
by corporate finance which is approximately 75% of the
total credit portfolio. At the end of the year 2008, total
outstanding loan of Bank Asia in the industrial sector was
Tk. 15,767.09 million compared to Tk. 13,553.46 million
in 2007. In the trading sector, it was Tk. 14,228.49 million
which was Tk. 8,642.50 million at the end of 2007. During
the year 2008, we have also provided advisory services
for projects in the telecommunication and infrastructural

development sectors.
) p—

Syndicaled Term Loan of BT 471 siilic=
45 ymparis Mins Pyindualbh,

Signing Ceremony for Syndicated Term Loan

b ﬂ;‘;awr:g ‘—/g"’“ﬁ""‘*’i‘?‘

KicitiU A vgb 1 miUtKkb Aw K e'e™v
Agit™i  KicitiU  Agtbi  DITK  nfQ  KicitiU

MinKt i ctqRb fgUtbvi  DiTik™ ietklwgZ cY
cliKiby I DbZ tmev ¢ b Kiv] Wi Ti* 1 1K
GB wefiMiU gjeb Kictil MinKi“iiK mie'P i‘Z

5

. Power genert/on plant
I"ig fmev cb Kii hi"Q] Awgiv AgiTi cY' |
fmevmgniK MinKi™i woKU Avil telk MnYihw™ Kii
“Zix 1 chteb™ KiilQ] eo e gSwi KicdiU
MnK:™ i mKj cKvi 1e” Z esiKs tmev ¢ vbB Aigvi™i
tKSkj nmite KR KitQ] Awgit i KiciU MnKi i
gta’ itqiQ GKK gwjKvoy, Askivix, thS gjabx I
+K gdKili 1beilZ cizobmgn|

KictiU  Agtbi T ewK  Gikqii  Ae’wb
DijLihMfite ex fcigiQ] 1eMZ A_eQi ijvi gZ
Geil At i1 mweK FbLAZi GKiU DijLihw™ Ask
hi tgU A wgthi cig 75% fiM GB LwiZ ieibiqM
Kiv AdQ] 2008 miji tkl b~ kiLdZ FiYi
IiZ “vovg 1,576.71 tKuU WKy hv 2007 mij 1Qj
1,355.35 tKaU UKy, enYR™ L¥Z FiYi 1 1Z Qj
1,422.85 ftKwl WKy hv 2007 mij 1Qj 864.25
tKuU  UKv] 1eMzZ 2008 mdj  Awgiv  fUigthwivih
I AeK\WitgMZ DbgbLiZ civgkgjK tmevl c b
KinQ|

A
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Bank Financed Projects

Ship building project

Bank Asia provides syndicated loan facilities to encourage
the industrialization of the country. Syndicated financing
helps in better due diligence of projects and risk mitigation.
Besides, to serve its corporate clients and to expand the
base of its corporate clients, Bank Asia also participated
in syndication deal arranged by other Banks and financial
institutions.

The sectors of financing through syndication now
include power, steel, ship breaking, telecommunication,
infrastructural development, real estate etc. For the year
2008, the Bank has disbursed a total amount of Tk.
1,425.24 million to these sectors through syndication.
The Bank had an outstanding amount of Tk. 3,784.60
million under syndicated financing at the end of the year
2008 including Tk. 394.30 million in the power sector, Tk.
2,310.85 million in textiles and Tk. 668.45 million in the
telecommunication sector.

We have allowed large credit to readymade garments
industries (RMG) whichisanimportant sectorin Bangladesh
and generating substantial amount of employment in our
country. At the end of the year 2008, our loan outstanding
in the sector was Tk. 2,695.11 million.

We also financed the Non-Bank Financial Institutions to
meet their growing financing needs. Bank Asia mainly
extend loan to the insurance and leasing companies in the
form of term loan and overdraft facility. At year end our
provided term loan facility has an outstanding amount of
Tk. 843.16 million to these institutions.

Bank Financed Projects 7

Pharmaceuticals industry
esK Gikqr T iki 1kigbiK DrmwnZ Kivi il
mUIKKb A vgb ftmev ¢ b Kti K] miUiKkb
Aigb SIK ckgiY 1 cKifi mVK gjiqgth reikl
figki cijb Kii] cikicnk MinK 1e ZiZi i e'wsK
Gikgy Ab'ib™ esK KZK AquRZ imiUiKkb A gtbl
AskMnY Kii hid"Q]
eisK Gikavi imiUIKIUW A _vgb, 1jvi gta” itqiQ Ikc feiKs,
gy ki, wer, B 0z, tUigthiMihi, AeKwitgiMz
Dbgbmn AbWb" LviZ| 2008 mitj e'sKiU imiUiKkb Ltz
bZb elbiqM KtiiQ tgw 142.52 tKuU UKy Ges 2008 Gi
Tkl bi™ GB LiZ FiYi v 1Zi ciigib “vovq 378.46 tKul
UWKiq| thLvtb 1e™'r LdZ v iZ 10§ 39.43 tKuU UKy, e
LvfZ 231.09 tKuU UiKv Ges tUrjthiMithi LitZ 10§ 66.85
KU UKy

eisjii ik evckK Kgms b mioKvix AZ'S _i'ZcY “Zix
telkiK kT LiZ Agiveo AiKitTi FY mieav 1™ $giQ| 2008
migi Tkl b~ GB LiZ Avgvt™i FiYi 1 1Z 269.51 tKaU
UKy|

Aigiv bb-e'vsiKs Au_K cizéwb, 1jiKl Zvi™i pgeabkij
Pun’v tgUrtbyil Rb™ A_igb KiiiQ| e'vsK Gikay g Zt BY#iY
1 ijiRs tKvadvbr, 1K tggv x I 1Fi WidU mieari AKti
FY r"ig K] eQi tkil G cizbib ijiZz Avgit™i t-au
tgqu x FiYi v 1Z 1Q§ 84.32 tKul UKyl

Shrimp processing project
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Small and Medium Enterprise Finance

The development of Small and Medium Enterprises
is increasingly believed to be a desirable objective in
view of their contribution to decentralized job creation
and generation of output. For Bangladesh, SMEs have
assumed special significance for poverty alleviation and
contribution to the overall industrial and economic growth.
Bank Asia attempts not only to provide financial products
and services to this segment but also to help them to be
educated and become aware of the ever changing business
world. One of our prime visions is to offer customer friendly
lending products and services so that SMEs can aspire
to take advantage of opportunities of growth and wealth
creation.

Realizing the importance of SME to our national economy,
Bank Asia has launched a product titled “Shachondo”
which is designed for small manufacturing, trading and
service oriented businesses. The SME finance grew in
a moderate pace in the year 2008. To accommodate
the demand of the emerging SME segment, the unit is
developing more products which are expected to be
formally launched in 2009. At the end of the year 2008,
the total client number under the product “Shachondo”
stood at 282. The Bank disbursed a total amount of Tk.
190.45 million during the year under review of which total
outstanding was Tk. 152.40 million at the end of the year
2008.

Micro Finance

Poverty alleviation always gets a special attention in our
business expansion policy. One of our main intentions is
to assist low income earning people by providing loan
to establish fisheries, poultry farms, small and cottage
industries, village transport ~and small engineering
workshop. We are also helping to establish computer
training center where electricity supply is available. It
will help to create employment opportunities for the
unemployed young people. In the primary stage, we
have provided those loan facilities through the help of
some established NGOs. In addition to that, now we also
facilitate channeling of micro finance through our rural
branches for poverty alleviation program. In the year 2008,
we have disbursed a total amount of Tk. 35.42 million.

Consumer Finance

Consumer Credit has enormous potentiality in our
economy. To cope with extensive and diverse demand of
consumer credit, the consumer credit centre has already
diversified its products and facilities along with providing
various incentives to customers having long relationship
through recurring deposit accounts. Our consumer loan
products comprise of Consumer Durable Loan, Unsecured
Personal Loan, House Finance, etc. The year 2008 marked

Cold Storage

Spinning Mill

9" 1 gvSwi vkii A vgb

7 1 gvSwi wkiti DbagbiK etk xFZ Kgms b “Zii
I Drcrbgly 9T inmite 1etePov Kiv ng| eisji ik
‘it retgiPb Ges ki 1 A_tbiZK eixi 9T q°
I gSwi wkifi evwcK Zirch iiqiQ] ewsK Gikai
DM TagiT GB fkYiK Aw K mnigZy ¢ vtbi
0SB migiex bg eis Zi iiK ciieiZZ ek A_bnZi
evedil AeMZ Kii wK|  Agti gj JI.tjui
GKIU n'Q 9~ 1 gSwi 1kifK eUZcY tmer “ib
Kii Z¢7i biRiTi cex 1 RiZzig mad™ “Ziiz
mthi Kii 1 qv]

Agit™ i A_bnZiZ 17 1 gvSwi kit Ae vibi K vietePby
Kii e'sK Gikqr 917 1k, e’emv 1 tmev ¢ voKvix ciZovtbi
DethiMr Kti 07vQ™"0 bitg GKIU cY” elRviRiZ KiifQ]
2008 miig 91" 1 giSwi kit A_vgb ga'g MiZtZ AMmi
nigiQ] GB LiZi pgeagb Pun viK migib fiiL e'sK
Gikqvi GmGgB BDibU Avi I GKwaK ctY'i ciiKiby KiiQ hy
2009 mij AviZicKik Kite efj Avkv Kivni"Q] 2008 miiji
tkI b e'istKi 07vQ ™0 ctY'i mieay THMki msL'y “voug
282 1Z] ctiv eQfi e'sK GLi#Z 19.05 tKwU WKy rieZiY
Kii Ges eQi tkil FiYi v 1Z “vovq 15.24 tKuU UKv]

1" FY

ki “wi tefgPb Aigiti e'emigK bnZi 19T me™y
letklfite 1eteiPZ nig AmiQ] ewK Gikqii Ab'Zg
gj DiTk nf'Q bz Avgi gbli™i FY mear ¢ vbi
gatg grm" P, fcwe, KiUi ki, Mg  ciienb Ges
" KwiMii Kvilvov tbgtY mnigZv Kiv] ZQov 1 tki
thLitb we™'r miein ifgiQ tmLib KmwiDWi cikyY
tK™ Mb KifZl ewK Gikgqe A_igb KfiiQ] GB
D™ W, fjv teKvi he mac vigi Rb™ KidRi mihM “Zii
KiiQ] Awgiv cr_igk chifg 1KQ ciZi6Z GhiRli gia'tg
AgviTi 7 FY mieav, fjv " igQ] GLb Avgiv Aigvii
MigrY kilv,fjvi gatgl “wi™ wetgiPib 97 FY Kihpg
cliPigbv KiQ] 2008 miij Awgiv fgu 3.54 fKuU
UKii 917 FY 1eZiY KiiQ|

R3Sy LiZ A_wgb

Agit™i 7tk 31 LiZ A gibi eicK movebr itqiQ]
3y LiZi ie Z 1 bvbiglx Pun™vi mi_ Lic Lvlquibi
Ji tR=LZ A b 1efM BiZgia® Gi MinKi i rerfb
tgqv™x AigibiZi leciiZ miean™ c vibi cikicuk Gi cY
I tmemgniK "ePT'gq Kti ZtjiQ] Agi i GB LuZi
cY' ijvi gfa" iiqiQ er=LiZ KbRgii MDiiej tjwb,
Aib imiKDiW cvimibrj tjvb, Mn FY, BZ'w™ | 2008 mijiU

Paper Mill




a series of exciting events and achievements for Consumer
banking. As of 315t December 2008, total consumer credit
outstanding was Tk. 1,521.33 million and total number of
Accounts was 4,660. In the year 2008, we have disbursed
Tk. 1,001.18 million under Coverage products.

Credit Card division of Bank Asia has passed a growing

year of operation in 2008. It has achieved significant
growth in sales and profit in the year 2008. Profit reached

Tk. 15.00 million within one year of its operations. It has
launched its VISA dual currency credit card in the last
quarter of 2008 and has introduced a new mini credit card
for the first time in Bangladesh named “Visa Tuntuni”. Both
the products have been widely accepted by all level of
customers. Now, Bank Asia is issuing its tailored credit card
products under the logo MasterCard and VISA. The total
sanctioned amount against Credit card was Tk. 428.10
million and total outstanding was Tk. 173.11 million at the
end of December 2008. Bank Asia is planning to expand
its operation in the field of ATM, point of sales (POS) and
VISA debit card in 2009.

Sectoral Distribution of Credit

During the year credit portfolio of Bank Asia increased
substantially . At the end of the year 2008, loans and
advances of the Bank stood at Tk. 39,975.00 million
compared to Tk. 28,456.94 million of 2007. The sectoral
exposure of the Bank’s loans and advances is presented
below.

Industry 39.6%

(( Credit Portfolio - 2008

HA3ILZ ewKs Gi terfb ARtbi Rb™ GKiU DijLihw’
eQi| 2008 mitji 31tk Wimai ZwiiL GB L#Z FiYi v 1Z
1QJ 152.13 tKul UKy Ges fgil MinK msL'viQj 4,660 Rb
GB eQti werfb (KrfEIR) ctY'i ArlZig metg 100.12
TKul UKy 1eZiY Kiv nigiQ]

2008 mity evsK Gikagyi fuWU KW refMiu GKIU ceix i
mgq AIZpg KiifQ] GB eQti KW repg I ghvdv ARibi
14T iefMiU Dij Lt AMMIZ miab KtitQ] Kihpg Ti

H 2 1 : - ':F'H F

Bank financed project - Agora, Gulshan

Kivi GK eQfii giaB iefMiUi gbvdv iMiq “voig 1.50
tKuU UKig | tefidiu 2008 midj itk Fith Orfmi "0Z g0
TLUWU KW Pvj Kiivi cvkvewk Orfimy UbUib0 biig evsjvi ™tk
eZpgagr Avil GKiU igib fruWU KW Pvg Kii] G WU
CY'B metkYii MinK KZK mi"$i MniZ nigiQ| eZgytb e'isK
Gikqv (gv=-vi KW (Mastercard)) Ges Orfmy (visa)l TjviMi
Al Zyg TuWU KW evRviiRvZ Ki1Q] 2008 mij tkil fruwu
KiiWi recidZ g 42.81 tKwU WKvi FY Abigi'b Kiv
niqiQ Ges Gi ilecixtZ FiYi 1 vZ eQi tkil “woigiQ 17.31
TKuU UiKvg ] 2009 mitj evsK Gikgr GIUGg 1 ic1Gm Gi
msL'veix Ges rfmv (visa) tWieU KW Pvj Kivi criKiby
1b1q1Q]

terfb LiZ-rfiIEK FY ¢ b

1eMZ eQti e'vsK Gikavi FY ht_6 eix tcigiQ] 2008 mij
kil esK Gikavi FY I AMigi ciigyy “vovg 3,997.50
tKuU Uiy hv 2007 mitj 1Qj 2,845.69 tKilU UiKi|
LiZrfIEK F1Yi i 1Z 1Qj tbgiic t

Infrastructural Investment 8.3%

Trading 35.6%

Senice Holder &
Professionals 4.1%

Others 12.6%
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Sectoral Distribution of Credit 2008

SI. 2008 2007
Sector/ Sub-sector — —
No Tk. In million % Tk. In million %
1 Agriculture/ Fishing, Diary Firm 1.54 0.00% 315.40 1.11%
2 Industry
) Jute 86.11 0.22% 53.60 0.19%
ii) Textile 2,310.85 5.78% 1,797.32 6.32%
i) Garments 2,695.11 6.74% 1,843.89 6.48%
iv) Chemicals 402.46 1.01% 355.43 1.25%
v) Cement 600.84 1.50% 601.31 2.11%
Vi) Steel Engineering 2,504.68 6.29% 2,401.82 8.44%
vii) Electronics 181.61 0.46% 220.14 0.77%
viii) Paper 706.93 1.78% 461.71 1.62%
ix) Food & Allied 2,317.10 5.82% 2,178.63 7.66%
x) Housing (Real Estate) 1,419.07 3.57% 789.28 2.77%
xi) Others 2,542.33 6.36% 2,850.33 10.02%
Sub-total Industry 15,767.09 39.63% 13,553.46 47.63%
3 Infrastructural Investment
i) Power 394.30 0.99% 196.47 0.69%
ii) Constructions 1,064.86 2.68% 473.82 1.67%
iii) Transport 1,156.19 2.91% 1,080.41 3.80%
iv) Telephone 668.45 1.68% 572.63 2.01%
Sub-total Infrastructural Investment 3,283.80 8.26% 2,323.33 8.16%
4 Trading 14,228.49 35.59% 8,642.50 30.37%
5 Banks & Micro Financing Institutions 466.78 1.17% - 0.00%
6 Non Banking Financial Institution 843.16 211% 499.45 1.76%
7 Service Holder & Professionals 1,649.70 4.13% 988.39 3.47%
8 Staff Loan 246.85 0.62% 193.71 0.68%
9 Banks (Bills Discounting) 3,487.59 8.72% 1,940.70 6.82%
Total : 39,975.00 100.00% 28,456.94 100.00%
Islamic Banking Bmjugr e"VsiKs

As Bank Asia always tries to give its clients total satisfaction
and freedom to choose, it has launched the Islamic
Banking Wing for its clients. In 2008, the Bank inaugurated
Islami Banking Wing at its Uttara Branch alongside the
conventional banking. Bank Asia has planned to open
new wings of Islami Banking covering the whole country
in coming years. All Islami Banking Wings are monitored
by the Islami Banking Division and Shariah Council of the
Bank. Our clients also showed their strong support to
Islami Banking Wing as we have already achieved a first-
rate customer base in this area of operation. To give a total
Islami Banking solution to its clients, Bank Asia maintains
separate set of Accounting and Finance system for its
Islami Banking wing.

MNKE™ i cY mSi6 1 cQb™ 1 vaxbZiibidZKitY e'vsK Gikqy
me "B 1Pov Kii hit"Q Ges GiB aviveunKZig Pvj Kiv nigiQ
Bmjugx esiKs] 2008 mitj e'siKi DEiv kiLig cPijZ
esiKs Kihpigi cikvewk Bmjvgx evsiKs tmevl Prj Kiv
ng| Amb 1”b,1jiZ e'siKi me, 1jv kiLig Bmjvgx €'vsiKs
tmev Prj Kivi ciiKibv ifqfQ] Bmjyugx esiKs iefid |
Kixqin KiDiY1j i ibieo chietY cizil Bmjigx e'isiKs KiLy
cliPujZ nf"Q| Avgvt™ i mafubZ MinKe>™ Bmjigx e'vsiKs Gi
ciZ Z™ 1 MFi AMn cKik KtifQb hvi et $jiZ Bmjgr
eisIKs kiLv mgn BiZgta™ c_g tkYii MinK vfiE Mio ZjiZ
m9lg nigiQ] MinKi™ i cricY Bmjvgr e'VsiKs tmevi™1Z e'isK
Gikagv c_K inmie 1 A_vgb cxiZ cPjb KtitQ]

Inauguration of Islamic Banking at Uttara

1st meeting of Sariah Council



The Islami Banking wing started with some customer
focused products, like-Al-Wadiah Current Account
(AWCA), Mudaraba Special Notice Deposit Account
(MSND), Mudaraba Saving Account (MSA), Mudaraba
Term Deposit Account (MTDA), Mudaraba Hajj Savings
Scheme (MHSS), Mudaraba Deposit Pension Scheme
(MDPS) and Mudaraba Monthly Profit Paying Deposit
Scheme (MMPPDS).

Brokerage Unit

In the year 2008, Bank Asia got Brokerage House license
from Dhaka Stock Exchange (DSE) in a very competitive
bid. Among 15 applicants, Bank Asia obtained the
DSE membership. The brokerage business will support
diversifying of the Bank’s business and also open up
avenues in related areas. As Bangladesh’s capital markets
are expanding, there exists a good opportunity in the
brokerage business in the coming days.

Remittance

Wage earners’ remittance from overseas is gathering
momentum over the past several years, positioning
itself as an inevitable feature for economic escalation.
Given the contribution of Bangladeshi expatriates, Bank
Asia has arranged its services to facilitate the ongoing
remittance settlement process through sophisticated
technology. To give effect to the system, the Bank has
signed a good number of long term arrangements with
different well-connected remittance partners across the
world. At present, the Bank’s global partners in remittance
system are 17 in number. We are looking continuously to
extend our relationship with more exchange houses and
money transfer agents to broaden our remittance service.
Meanwhile, the Bank has established correspondent
relationship with large local banks and NGOs to ensure
delivery of funds to the recipient anywhere in the country
at the shortest possible time.

In 2008, the Bank has channeled Tk. 11,648.30 million of
inward foreign remittance in equivalent foreign currencies
which were delivered to the beneficiaries all over the
country through our 36 branches and near about 400
branches of partner NGOs namely ‘Buro Bangladesh’

Remittance Agreement with Trust Bank

MnK tmeiK mieP ciab™ 1 ig Bmjvgx esiKs kil
ietkl 1KQ cY' wbtq Zvi hilv mPby KiitQ] cY tjvi
gia® iigiQ Ay lIaqw gqn PJiZ wmie, g vivev retkl
tbwUk Rgv wnme, g vivey mAg inme, g vivey tgqu’
Ror inme, g vivev n¥% mAgq “ug, g viver fcbkb
Rgr «g I g viver gumK ghvdv ciitkia Rgv og|

tevKvtiR BDibU

2008 mij AZ'S cizthMizigK tUOiT giaty ek
Gikqr XKi +K G-1PtAi KiQ t 1K feiitiR niDiRi
Abigib jvF Kii] cibill Ade ibi gia” ewsK Gikqy
XK +K G-1PtAi GB m™m'c™ JvF Kti| teidtiR
e'emv estKi migiMK e‘emiq “eiPT Aibgtbi cikvcuk
bzb e'emi @i DibiPb Kife] thinZ ewsjvi ki
gjab eRvi GLbl macmiYkyj, ZB teKviiR e’emiq
mdjzv jifi evcK mihw 1igiQ]

cemx Avg

lei k niZ cemd i foizZz A esjiiki A _bwZi
MZkgjzZii Rb”™ GK eiw figKv 1LiQ Ges Gi
cein 1eMZ eQi fjwuzZ pgSiq fefoiQ] cemd™i GB
Ae vibi K "HiY ftifLB ewK Gikqr DbZ chi®
I "9 gbe moGi™i mnigZig MinKii “et™wkK gy
b GE mspus tmev cb Kii hid’Q] mierP  guib
“ZZi tmev cibi i ewK Gikgr fTk-let iki
lerfo ms vi md_ “Nfggx mnihwhkZiggK P2 miqTi
KiitQ] ezgib miiv vetk esK Gikqui 17U tigiUy
cUbvi giQ Ges Avgiv Avgvt i tmevi ciita evovibii
Ji GB msLyv Avil exi Rb™ miP6 ifqQ] hvi
djkiziz “i "idS Ae biZ cemi’i Ribiv T'Z
Aigit™i TiigUuwy tmer cit’Qbl

GQiov T tki AFSti MntKi wKU UKy ~Z tciiQ
P gii Rb™ Aigiv t7iki eo esKmgn 1 GbiRII i
mii_ retbgg meUK “veb KiiiQ] 2008 mij esK Gikqy
1,164.83 tKwU UKy gj'gibi cemi™i “etwkK gy
estKi 361U kiLv 1 mnthik GbiIRT {e'tiv ewsjii ki |

]

Weilern Union Service Lasunch
a1 Jagorani Chakra Foundation

Pl N

Remittance Agreement with Western Union
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and ‘Jagoroni Chakra Foundation’. To go for big volume
business, a separate Foreign Remittance Department has
also been established at the Corporate Office of the Bank
to ensure excellence in service. It is mentionable that in
association with above mentioned NGOs in 2008, we have
established arrangement with Western Union, a renowned
multinational company with 300,000 agent locations
across 200 countries and territories with a view to handling
real-time remittance transactions across the country.

Asset Liability Management

To generate profit, Banks usually borrow short term
and lend long term, which results in mismatch between
maturity of asset and liability. Towards minimizing the
asset liability maturity gap we have created some
attractive liability products at different long term
maturity bucket that match the maturity buckets of
asset products of the Bank. Deposits increased to Tk.
42,435.24 million in 2008 compared to Tk. 30,004.09
million in 2007 and Loans and Advances increased
to Tk. 39,975.00 million compared to Tk. 28,456.94
million in the previous year.

Capital Adequacy & Provisions

Capital adequacy indicates the equity base with respect
to risk-weighted assets derived from both on and off
balance sheet activities of the Bank. With the aim of
keeping the financial health of the Bank sound and stable,
we always strive for maintaining a strong capital base
above the regulatory requirements. Since inception, we
have been always maintaining our capital base above the
level of regulatory requirement. Our authorized capital is
Tk. 4,450.00 million, which gives the scope for raising
capital in future. At the end of the year 2008, paid up
capital of the Bank stood at Tk.1,743.75 million compared
to Tk.1,395.00 million in 2007. Compared to the current
regulatory requirement of 10.0%, the Bank attained capital
adequacy of 11.24%, in which Tier | capital comprised
9.35% and Tier Il capital 1.89%.

Capital composition of last three years:

0RMiYr Pt dDtOkbl -Gi cig 400 WU kilvi gia‘tg
t™tki 1erfb “vtb Ae WbiZ MK i KidQ tc$Q v igiQ]
fmev ¢ vib Avil DrklZy Awvi Rb™ I Auil fekx tmey
c itbi Rb" esK GKiU Avjv’v tirgUuwy wefil cizou
KiiiQ] DijL™ th, 2008 m#j Awgiv DciivijiLz ~w
GoIRIOI mi_ mgiSiZvi giatg tivgUuvy tmev cmvifYi
JiT, tetki Ab'Zg “higab’ cizdib 01igob BDibgbi-
Gi mi_ Pr3ex nigiQ hvi mgM ci_edZ 2000 ik
cig 3,000 ciZibia igiQ]

mad™ 1 “vq e'e vch

ghidv ARthi Rb" €K miariYZ ~ T fgqit™ AiglbZ MnY
Kii Ges "IN fggi™ FY c™vb Kii| hi djKk4ZiZ mag”
1 “vg Gi cYZii fggid™ GK fiimg'nxbZii D™e ng| mal™
I “vq - Gi GB fgqr~ e'eawb Kgibvi DITk™ e'sK Gikqy
IKQ AvKIYrg “xNfgav™x tmevctY'i cPjb KiiiQ hv e'vsiKi
migiMK madt™ i tgovt™ 1 meE_ migAm*ZicY| 2008 A _eQti
estKi AigibZ eix fciq niqiQ 4,243.52 tKuU UKy hy
2007 A_eQti 10§ 3,000.41 tKul UKi| Acii K FY I
AiMg 2008 mitj eix fcig “woigiQ 3,997.50 tKul UKy h
MZ A_eQi ev 2007 mitj 10§ 2,845.69 tKuU UKy|

gjab chi®zy I ms vbmgn

gjab chiBZy ejiZ gjZt estKi DIEciTi ASFS I
entf3 Kgkil ntZ D"Z SIKfwizZ madt™ i Dei rfiE Kti
thaniZ chi® gjab rFiE eSig| estKi Aw_K Ae™vm™p
I v iZkaj ibvi Rb™ Avgiv thgSYKvix KZcql KZK fefa
t~quibawiZ nitii tPiq tekx gjab rfiE Mo tZvjvi Rb’
memgqgB mfPO| cizovi Ti* 11K e'vsK i1bgSYKvix KZcq
KZK tfeta t~qv wbawiZ nitii tPiq fekx gjab eRig fifL
AmiQ| Avgi 1 Abigw Z gjab 445.00 tKuU UKy hy
fiel'tZ gjab Avil erxi mthiM KtifQ] 2008 mitji tkil
e'stKi ciitkwazZ gjab “woigfQ 174.38 tKuU UKig hy
2007 mvij 1QJ 139.50 tKuU WKv] gjab chi3zZii evciti
bb"Zg 10.00% nitii lecidZ e"stKi gjab chiRzy eZgith
11.24% hiZ c_g 1 (Uqui-1) gjab 9.35% 1 Ziq 1
(Uqui-2) gjab 1.89% ifqiQ]

(Fig. in million)

Capital Composition 2006 2007 2008
Paid-Up Capital 1,116.00 1,395.00 1,743.75
Levels of Capital
Capital — Core (Tier- I) * 1,949.74 2,667.17 3,317.22
Capital — Supplementary (Tier Il) ** 273.58 380.21 670.53
Total Capital Maintained 2,223.32 3,047.38 3,987.75

* Core capital (Tier |) includes Paid-up capital, issued Bonus share, Share Premium Account, Statutory Reserve and Retained Earnings.

** Supplementary capital (Tier Il) includes General provision (on unclassified loans), Exchange Equalization Account, Asset Revaluation Reserve and

Revaluation loss on Investment held to maturity (HTM).



As per tax law, the Bank had to pay 45% tax on the
income, and as per Bangladesh Bank regulation the Bank
had to provide provision for unclassified loan and classified
loan at some specified rates. Besides, as per Bangladesh
Bank regulation the Bank had to provide provision at the
rate of 1% on contingent liabilities.

Rizig VR~ tedWi thggvbhigx e'isKiK Zvi Avgi Dci
45% Ges GKB mvi_ evsjit ™k e'vstKi RiixKZ bt~ kbvbhvgy
esKiK tkYiKZ 1 AtkYxKZ FiYi Rb™ 1KQ 1hi"6 nifi
ms Wb (provision) IWLIZ niqiQ] GQov ewsjii k e'vsiKi
bggvbhvgx mave” “vigi Dciil 1% nidi ms b iLiZ
niqfQ]

(Fig. in million)

Provision 2006 2007 2008

Provision for Income Tax 491.34 641.25 719.04

Provision on Classified Loan 332.98 417.48 644.77

Provision on Un-Classified Loan 269.35 322.34 498.24

Provision on Contingent Liabilities = 70.34 164.77
Financial Position Au_K Ae v

Our financial highlights are growing year to year due mainly
to operational efficiency and an increasing customer base.
During the year Bank Asia achieved an operating profit
of Tk.1,904.88 million compared to Tk.1,574.72 million
in the previous year, a growth of 20.97%. After making
necessary and regulatory provisions net profit stood at
Tk.686.70 million as of December 31, 2008. An amount
of Tk.719.04 million has been set aside for tax payment to
the national exchequer.

Our operating income has been on an increasing trend
contributed by increased loans and advances, increase in
foreign exchange business and efficient fund management.
Total income increased from Tk. 4,959.02 million in 2007
to Tk. 6,631.55 million in 2008. Gross interest income
accounted for 74.99%, income from investments 9.16%,
commission 12.79% and other income 3.06% of total
income in 2008. Although the Bank’s Earnings per share
(EPS) shows a negative growth in 2008, it is due to increase
in the number of share.

Money Market Operations

In 2008, there were some ups and downs in the liquidity
position of the money market which resulted in monthly
weighted average call rate of the Bank to move in a range
between 6.64% to 14.93%. The surplus funds were invested
by the Bank either in the call money market, placed funds
in the form of term deposits, invested in T-Bills or placed
in Reverse Repo with the Bangladesh Bank. To maintain
the SLR, Treasury mainly invests in Treasury bill & bond.
Weighted average interest rate of our total portfolio of T-Bill
& Bond was 11.14% in 2008. In the same year, income
from treasury bil/ bond was Tk. 598.12 million. As on
315t December 2008, in our portfolio, Tk. 2,316.10 million
(face value) was in Held to Maturity (HTM) bucket and Tk.
3,200.00 million (face value) was Held for Trading (HFT)
bucket. The treasury securities include 364 days T-Bill, 3
Years T&T Bond, 5 Years BGTB, 10 Years BGTB, 15 Years
BGTB.

e'sK cliPijbig ~ 120 1 kiSkijx MinK vfiE Kig Augyt i
An_K mPK_1jv eQi ciZ DhiZi K bk KiiQ| 2008
miij e'sK Gikqy 190.49 tKwU UKy criPyjb gbvdv ARb Kii
hi 2007 mitj 1QJ 157.47 tKuU UKy Ges GHYT{T 20.97%
ceix AIRZ nigiQ] ciqiRbxg 1 1bi wkZ ms vomgn ivLvi
ci Wimai 31, 2008 ZwiiL e"stKi bl ghidv “voiq 68.67
tKaU UKv|] miKii R tKvlwidi ¢ vibi Rb™ 71.90
tKul UKy c_Kfte ms vb ivLv nigiQ]

elaZ FY 1 AMig, "ef 1kK enYR" LiZ ceix Ges mievcii
"1 Zniej e'e vchvi KvitY ATl ciiPby gbvd
geagib avivg 11giQ| tgW Aig 2007 miji 495.90 tKuU
UKy niZ teto 2008 mitj 663.16 tKul UiKig DibZ nigiQ]
2008 mitj tgw Avtgi 74.99% m™rFIEK Aug, ieibigiM Aig
9.16%, Kigkb Aiq 12.79% Ges Ab'ib™ Aig 1Qj 3.06%|
hi™ 1 AiciZ™16:Z e'vstKi tkqui ciZ Avg Kig iMigiQ, IKS
Zi niqiQ gjZt tkaui msL'v erxi KiiiYB]

g v eRvi Kihg

2008 mitj t7iki g vevRviE Zvitg i IVi-bgvi mid_ mYaZ
fifL ewstKi gumkK fwiZ KjfiU 6.64% niZ 14.93%
Gi gfa" IVi-bigy KtifQ] evstKi migigk AiZii3 Zniej
ZirMibKfite g veiRii KjtitU ieibiq, tgav™x reibigi,
fURvix 1etJ reibiqM ev essjvi itk evsiKi vifm fitciz
lerbigM Kiv nq| msieraex Zvij" 1vi Rb™ e'wsK gjZt
tURvix1ej 1 eU - G reibfqM Kti K] 2008 mij GB
leibigM niZ Avigi fwiZ Mo nii 1Qj 11.14% Ges G
14T D= eQti 59.81 tKuU WKy Aig ng| 31tk wWimai
2008 ZwiiL e'stKi KitQ Held to Maurity LiiZ ArfinZ
gtj" 231.61 tKul UKy Ges Held for Trading LiZ ArfinZ
gtJ" 320.00 tKulU UKy rerbiqiM 1Q§ | e'vstKi tURvix LiZ
letbigM i1qiQ 364 1°b tgavx tURvEx ief, 3 eQi fggvx
UG eU Ges 5, 10 I 15 eQi fgqix ewsjt™k TURvix
eU]
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Foreign Exchange Market

Bank’s treasury sells foreign currency to its customers for
import payment, and buys foreign currency from exporters
out of their export proceeds and inward remittance from
various exchange houses. Treasury is also very much
involved in the inter-bank foreign exchange market. In
the year 2008, volume of our import and export business
increased significantly and our Treasury had efficiently
managed the whole transaction while generating
substantial amount of exchange gain. During the year
Treasury purchased foreign currency worth USD 104.10
million from the inter-bank market against which it sold
USD 5.00 million.

International Trade

The foreign trade business of the Bank was buoyant
during the year. Import business increased to Tk.
50,985.00 million in 2008 from Tk. 39,218.70 million
in 2007, and export bills increased to Tk. 25,155.30
million in 2008 from Tk. 20,417.30 million in 2007.
The inward and outward remittances handled
by the Bank were Tk. 11,648.30 million and Tk.
437.10 million respectively in 2008 compared to Tk.
11,5683.60 million and Tk. 504.40 million respectively
in 2007.

The Bank had correspondence relationships with
399 Banks in 110 countries as of end 2008. Total
confirmation lines now stands at USD 48.00 million
with leading global Banks. The Bank has been using
SWIFT communication system for foreign trade and
is connected to REUTERS which aids in properly
managing our treasury operation.

Internal Control and Compliance

Good controls encourage efficiency, compliance with
laws and regulations, and sound information flow by
eliminating fraud and abuse. Internal control is not only
about getting things done the right way, but also about
ensuring self-monitoring mechanisms and actions that are
taken to correct deficiencies as they are identified, and
also help to maintain transparency and accountability.
Bank Asia has taken all-out efforts to mitigate all sorts of
risk as per guidelines issued by Bangladesh Bank and
to ensure the implementation of the guidelines. There is
an Internal Control and Compliance Department (ICCD)
headed by an Executive Vice president. The head of ICCD
is responsible for compliance and control related tasks
which include compliance with laws and regulations, audit
and inspection, monitoring activities and risk assessment.
The department is split into three units — Compliance Unit,
Monitoring Unit and the Audit and Inspection Unit.

het kK ieibiqiM evRii

e'VstKi fURvixiefiM Avg wbi Rb™ ci™q inmite Zvi MiniKi
KitQ 1et ki gv iepug Kii Ges iBubKviKi™ i 1bKU niz
Zvi™ 1 iwb Aig I verfb ielbgq ciZovb niZ civitby ASgLx
QU g Kii K] GQuovl tURvix Avste'isK et IkK
g veRii tjbiTib maikd iiqiQ] 2008 midj AvgiTi
Aig ub 1 1Bub e’emii ceix DijLihw™ nifi eix fcigiQ
Ges tURvix iefiM ~91Zvi mi_ ctiv Kihpug criPujbv KiifQ
hiiZ lecj criglY g vielbggRibZ Aig AIRZ nigiQ| ctiv
2008 mij Rio fURvixiefiM AvSte'isK eiRvti 1epuqg KiiiQ
50 JT guKb Wjvi Ges pg KiifQ 10.41 tKwU guKb
Wjvi |

ke IkK enYR

ek A_biZK g v miE1 2008 mitj e'siKi "ef IkK enYR
tek Pwa 1Qj| G eQfi estKi AigTub ewYR™ erx fcig
5,098.50 KU UK nigiQ hv 2007 mij 1Qj 3,921.87
tKuU UKv] cikvenk iRub ewYR™ 2008 miij eix tciq
2,515.53 tKuwU UKy nigfQ hv 2007 mitj wQj 2,041.73
tKuU UiKv] 2008 mitj evsK KZK criPwjzZ ASgLx tiigUvy
I engLx tigUY “wotqiQ h_vutg 1,164.83 tKul UKy |
43.71 tKuU WKyg hv 2007 mitj 1QJ h_vuig 1,158.36
KU UK 1 50.44 tKwU UKy

2008 miji tkil esK Gikqy retki 110U 7 iki 399U
e"VstKi mif_ thiMvthi madK (correspondence relationship)
Sveb KiifQ] vetki kil vbig €K fjvi mi_ tgl
Kbdvtgkb jiBibi crigib “wofqiQ 4.80 tKuwU gwKb Wi
e'sK Gikqv MZ KigK eQi ati “ef wkK ewYR™ criPyjhbvi
Rb" OmBdUO KigDibtKkb imi=-g e’envi KitQ Ges Aigit™i
tURVix KihpugiK mnigzvi Rb™ Gi mit_ 0iqUii0 -Gii maK
“ich KiiQ]

AF'SiiY ibgSY 1 1bgg cricijb

md 1bg3Y th tKib KiRI cziiYv Ges mad™ 1 9gZii
Aceenii Kigiq KiRi ~912y, thbqgZwSKZi Ges Zt i
mVK cen ibidZ K| AF'SixY 1bgSY Gviv Ta mVK Kih
maly~b Kiv teSig bv eis GIZ ~ -ietklYx cxiZi Dei 1Z |
Gi fiiv th tKib Kithi verfb £j-T90 mbi3KiY 1 TixKiY
teiSig hv KitR ~"QZv I Rever'inZy ibidZ Kii| esjiik
eVsiKi ceiZZ I RiKZ brZgvgv Abhvgx mKj aitbi SIK
tgiwejvi DITIk™ buzZgijv, tjvi e eigth ewsK Gikagy
BiZgta'B mKj e'e v MnY KiifQ] "QZv 1 ReverinZy
IiZKi1Yi DETK tK migth titL Aigit™ i GKRb Gi - IKDIUF
iBm fomiWbUi thZiZz GKiU ~Z8 0AFSiY 1bgsY |
cricyjb0 refiM itqiQ] G vefuiMi 1efiMig cab cricijb
I 1bgSY mspwsS Kihvejr Z_v ABb I buZgvjv ciicijb,
bl I cii~kb, Ges Z vilKKiY 1 SIK ibavitYi “ugiZ
i1qfQb]



To alleviate operational risk, money laundering and
terrorist financing risk Internal Control and Compliance
Department (ICCD) is carrying out regular audit and
inspection of the operations of the branches. Irregularities/
lapses/ deficiencies detected by this audit and inspection
unit are rectified by the concerned branches and then
submit compliance report to the head office. To strengthen
internal control function, the Bank has prepared an Internal
Control and Compliance manual and the branches and
divisions of the Head Office are following Departmental
Control Function Checklist attaching due importance to
high risk and medium risk functions. We map for the future
bolster of compliance and monitoring unit. ICCD would
ensure that our auditors are well skilled and are competent
to identify issues that are likely to damage the reputation
of the Bank and could result in risk of loss, and would be
seen as partner in our efforts to enhance the image of the
Bank.

Technology and Innovation

Banking industry is in the midst of an IT revolution in
Bangladesh today. The arrival of foreign and some private
Banks on the scene with their superior technology-based
services pushed the overall banking industry to follow suit
by going in for the latest technologies so as to meet the
threat of competition and retain their customer base.
Information Technology has basically been used under
two different avenues in banking. One is communication
and connectivity, and the other is business process re-
engineering. Information technology enables sophisticated
product development, better market infrastructure, control
of risks and reaching geographically distant and diversified
markets.

Bank Asia symbolizes a system of modern banking with
innovative services in Bangladesh. We provide online
banking, ATM support, SMS and internet banking services
in the country. Our newly developed web application is
fully authentic, secured and robust. This technology based
services also provide customer fund transfer through
internet, Debit/ Credit Card facility, free SMS service, and
special type facility of withdrawal from one’s account.

Delivery Channel

Focusing on the need for increased customer service
delivery points, we have been continuously adding new
delivery outlets. Our delivery channels at present include
36 Branches, 1 Booth, 2 Kiosk, 18 own ATMs, 26 shared
ATMs, Internet Banking, POS Machines, Phone Banking,
and Mobile Banking. Our customers can enjoy the ATM
facilities of other Banks. We also have offshore banking
facility to smooth the operation of foreign trade.

ieFMIUIK 1ZbiU kiLvg FiM Kiv nigiQ th, tjvnijv ciicijb
kiLy, Z vibKKiY kibv I woixlv I cii"kb kilv] Kih
cliPijbr SIK, gub jUOnis Ges m3imx KgkitU A wgb SIK
Kgvtbvi Rb™ D3 1efiM ibqigZfite 1erfb kiLvg 1 refuiM
oixqlv I cii“kb Kfi hi"Q] cii“kbKyjxb mgfq th me
AmAZ e AcYWaZy cii jif1Z ng Zv mstkvatbi Rb™ msikd
kiLv ev ieMiK 1bi"K T~ qv ng Ges cab Aidim Zv AeMiZi
Rb" Ribitby ng| G KihpgtK Al mmsMivZ Kivi Rb’
e'stKi i1g1Q GKIU OAFSixY 1hg3Y 1 cricijb ieiagrji0
Ges Augit 1 ciZi kiLv 1 refiM SiKi gib Abhgx Kvhve jx
1hgS1Y iiqiQ tPKijé Gi e'e v] fieltZ cricijb 1 1bgSY
ee v Al tRviTvi Kivi ciiKiby ifgfQ] efMU Zii
IDYIKE T 12 erxi gva'tg e'vstKi mbigi ciicsr 1
MZi maveby i1giQ Ggb Kihie jx niZ e'vsKiK i9lv Kti Gi
fiegiz Avil D¥aj Kivg miP6 iqiQ]

chi= 1 D™ebx

ewikKs LiZ eZgib ey tki chi® jectei giS
ifgiQ] rerfb etk 1 temiKvix ewsK DbZ chi®
i evsKs fmev wbig Amg MU evsiKs KT
ciZthuMzyg WiK Kv I MinK afi i Rb™ fmev
cvib AaibK chi@i 11K SKiQ] ewiKs LiZ ch@
gjZt "B aifYi KiR e'euZ ng] GKiU nijv thiMvihw
I msthiMtT “Zix Avi AciilU ntjv e‘emi cipugqiMzZ
DEiY] Z_° chi® AR DbZ tmer, eRvi ee ichy,
SIK 1bg3h Ges tRiMijK 1 “elPT'gq eRvi cmii
mnigZy KiiQ|

DbZZi tmev c vbi galg ewK Gikgr eisjii ik
AvailbK ewiKs G GKiU cZiK imie 1KZ| ewsK
Gikqr Zvi MinKe>"tK eZgitb AbjiBb e'vsiKs, GIUGg
fmer, GmGgGm esiKs 1 BUitbU €siKs -Gi tmey
cWo Kii AmiQ] GB chi@ibfi fmevi ga'g,ijv
MnK: 1 BWitbiUi giatg Zniej wovSi, tWiel -
fUWU KW miear, GmGgGm tmev 1 inmie niZ UKy
DiEvjthi tetkl mear 1"iq K]

tmevc v ee v

pgeagvb MinK Pun~vi v tK J9T° tifL Avgiv cizibgZ bzb
bZb tmev ¢ ibKvix giatgi msthiRb KilQ| eZgib Avgv™ i
MinK tmevq 11giQ 361U kL, 1iU e_, 20U 1Kq +, 181U 1bR
GIUGg e_, 261U tkqviW GIUGG e_, BUiithU e'isiKs, POS
tgikb, tgeiBj esiKs I tdib evsiKs| "ef 1kK enYiR'i
pigiZi aviv eRig iLiZ Avgiv OAdikii e'isiKsO mieayl
c b KiQ|
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Branch Network

Aspiring to broaden our services and to amplify our reach
to our growing and valuable clientele, we are constantly
looking for opportunities of adding more branches to
our growing network. At present, we have a total of 36
branches out of which 8 are rural branches, two Kiosk
and one Booth. We hope, that at the end of 2009, the
number of branches shall reach to 38, which will enrich
our current network. At present, all branches including
Islamic Banking wing are under our online banking system
using a common centralized server. We have the capacity
to add on more branches and Islamic windows with our
network.

ATMs

An Automated Teller Machine (ATM) is a computerized
telecommunication device that provides the customer
access to financial transactions in a public space without
the need of a bank teller. On most modern ATMs, the
customer is identified by inserting a plastic ATM card
with a magnetic stripe or a plastic smartcard with a chip
that contains a unique card number and some security
information. Security is provided by the customer entering
a Personal ldentification Number (PIN). Using an ATM,
customers can access their bank accounts in order to
make cash withdrawals (or credit card cash advances)
and check their account balances as well as transfer fund
or make bill payment.

Although the Bank carries its banking activities through
36 branches in the country, Bank Asia’s customers have
access to 18 own ATMs, 26 E-cash ATMs as a member
of ETN and more than 270 DBBL ATMs. The Bank is also
in the process of expanding its own ATM network at every
focused point in the capital city with a view to providing
retail banking services.

Internet Banking

The customers of Bank Asia can access their
account using own ID and password from
anywhere through internet and can do banking
transactions. Internet Banking facilities include:
profile change, balance enquiry, transaction
statement, fund transfer, utility bill payment,
cheque book request, stop payment request,
enquire foreign exchange rate, change of the
password and pin code, etc.

Mobile-Banking

Short message service (SMS) is a popular communication
protocol allowing the interchange of short text messages
between mobile telephone devices. Nowadays it is
the most widely used data application used on mobile
handsets. Based on this popular and easy facility, Bank

kLv macmviY

tmevi gibibgb 1 pgeaglh MnK:Ti KiQ ~ZZi
fmev faQubvi 9 Avgiv AigdTi tbUlqeKi mid_
bzb kiLv msthiRibi Rb™ m’v miP6] GB ibijm
ciPoig AgiTi ifgiQ 2U wKg LU e_ Ges 361U
kiv hvi gfa® Mgy kv iiglQ 8U] Awgiv Ak
KilQ th 2009 miji tkl bwv™ e'wiKi fgl kiLvi
msLyv nie 38U hv Agi i crilalK Al mp
Kii ewsiKs thUlqiKiK Avil mgx Kite] BmjugK
DBtUimn Awgit™i mKj kiLiB eZgib AbjBb €'isiKs
mieav HM KiiQ]

GIUGg

GIUGg gjZt GKIU Kia(DWi bqiSZ tUrjthwvihw hS
hi e vstKi MinKiK fUgviii minvh™ Quov Zvi inmie 11K
UKy DiEvjtbi mieav ¢ b Kii] GIYfT GKRb MnK
GKiU tMicbxg bai @viv 1PiyZ ng Ges MniKi mKj
Z " Zii KifQ 1[Z GKWU cu+K KW msiif[Z _wK]
eIBMZ PiyZKiY msLv (PIN) ¢ vtbi gatg MinKi™i
bivcEr ¢ b Kiv ng] GB KW e’envi Kii GKRb
MinK Zvi 16 inmie niZ A_-DiEvjb, evijY AbmUib,
Zniej vSi BZw mear THM Kii _iKb]

esK eZgib 361 kiLvi gatg Kihpg criPighbvi
cikicuk f kever bR 18U GUGg e I 261U
B-K''k GIUGg e_ Ges WwP-eisjv €K ijigiUW Gi
27011 fekx GIUGY cigU f_tK MnKi™ i e'wsiKs
tmev ¢ b KifQ] GQov nRabxi ciZ’KW | iZcY
“tbh GIUGg vcibi ga” r'ig ewK Zvi LPiv €'siKs
tmevi thUIQK eixi crikKiby MnY KiiiQ]

BUritbU evsiKs

e'isK Gikavi MinKMY B)UritbU e’enitiil gia’tg Zvi™ 1 1bR
ibivcEr gjK ABW 1 cmIgW i 1q th tKib Tib niZ Zit i
inme ciiPygbv KiiZ cifib] thgb MinKiv GLb PBijB
Zi£ i toidBj ciiezb, e'tjY AbmUib, Tjbt tbi reeiYy,
Zniej buSi, BDIUW 1ej c b, tPKeB tPig Abtiva,
Bm'KZ tPIK UKy ¢ b etUi 1bt Kk, “et 1kK g vi teibgq
nvi AbmUvb, cimIg 1 icb bai ciiezb BZ'w™ mieay MnY
KiiZ citib|

tgieBj e'siKs

giwidib  msifIB  eiZii  (message) AIClb cTib
eZgtb LeB Rhicq I elj eeiZ GKU thithviMi
ga'g nig “woigiQ] Rbicg I mnRiela” GB gua‘tgi
Dci FiE Kii ewK Gikgr GKiUj Gi mnthuMZig
0 w-ic) big tgeBj ewKs mea 1"iq  AmiQ,



Asia launched its M-Banking product “THUMBPAY” in
collaboration with AKTEL which allows the customers to
access their Bank accounts from their Mobile Phone.
The services included account balance query, prepaid or
postpaid mobile phone bill payment, fund transfer, and
fund collection. At present, customers of Bank Asia using
Grameenphone and Citycell mobile service are also getting
m-banking services like account balance query, alart
message after debit transaction from savings account, etc.

Telephone Banking

Interactive Voice Response (IVR) system offers the
customers express access to account information and
transaction processing using a touch-tone or wireless
telephone. Telephone Banking provides a convenient
home banking service 24 hours a day, 7 days a week.
[t makes banking faster and easier. It handles customer’s
call with a professionally recorded voice, prompts the
caller by describing available services and information
and then provides the requested information. No longer
are Bank personnel burdened answering routine customer
questions. If a customer does require personal assistance
during regular business hours, the call can be quickly
transferred to a customer service representative. The
services of telephone banking are - account balance
information, last five transaction details, pin code change
and product & service information.

Information Technology: Infrastructure and its improvement

In line with BRPD circular no. 14 dated 23.10.2005,
“Guideline on Information and Communication technology
for Scheduled Banks and Financial Institutions”, Bank Asia
has an Information and Communication Technology (ICT)
policy manual whose purpose is to give clear guidelines,
rules and regulations for all activities and operations related
to data security, network security, physical security, facility
design, disaster management and recovery, use of hardware
and software and protection of copyrights. This policy
applies to all across Bank Asia including the employees, the
Bank’s service partners and also applies to all equipment
connected to the Bank Asia LAN or WAN.

For further development of our Information System
structure, we have a highly skiled IT team who are
working continuously for the betterment of the information
technology structure. This year we have developed and
successfully implemented a module for Islamic Banking
named “Hikmah” which means “knowledge”. Besides, our
SME moduleis functioning wellin allbranches. Furthermore,
we are operating two deposit machine through which

hii @viv €K Gikgui MinKiv 2™ i GKiUJ msthiM
I"1q 1biR:Ti winme ciiPjbv KiiZ ciifQb] cikicink
MinKiv Ab'ib™ e'isiKs tmeimgn thgb ety AbmUib,
tgieBj 1ej ciitkia, Zniej iSi, Zniej msMnY
BZw i mea ci'Qb] eZgib MgiYtdib T imiUimj
msthiM e’enviKvix MintKivl tgieBtj mmiei etjy
Ribi, mAgx mme niZz A_ DiEvjibi ci ~qspqgfite
mZKiKiY eizv cilqy, BZ'w™ tmev ci'Qbl

tUljidib evsiKs

BUiKiUF Figm timcY (VR) chi® eemi Kti
e'sK Gikqr wbfq GimiQ fUijidib e'vsiKs fmev hii
gatg MintKiv Nit efmB thiKib td eemii Kfi th
tKib mgiq Z¢™i wme mspus Z 7 RbiZ  ciifQb)
fUijidib  evsiKs MnK:T i 24 NWi  esiKs  mieay
I"ig K] G cxiZz ewkKsiK KiifQ Al ~ZZi
I mnR| G fmevi g@atg MniKiv Zd 1 ciqRibi
IEIZ TIKWKZ filvi giatg Agiti terfb  fmey
ma(iK AenZ niZ ciifQb] e'wsiKi Kgd™itK MinKi™i
maviY Z_vejx mspuS ctki meflbb niZ ni’Q  bv|
hi~ Kb MinK bawiZz Kihi"eimi gfa” tKib Zi i
Rb" fdb Kii _wKb Zte KjwiK mivmi MnK fmev
tKh™ KgiZ cizibiai mé_ msthM t°qv ng] G
cxiZiZ MnK gjZt GKDU eWjY, metkl ciP
tjbt™h meWKZ Z 7, wchb boi ciiezb 1 e'wiKi
Ab'b" tmev moGiKZ Z “vejx tciq _viKb]

Z " chi@ t AeKiwitgv I Dbgh

eisjii"k ewK KZK RiKZ 1eAmicW mKjvi bs -
14, ZwiL t 23/10/2005 Abhvgr evsK Gikavi GKiU
bR~ 0Z_" 1 thiwthw chi® bnzZgiji ifqiQ hiz
Z_ " ibivcEy, thUlqK wbivcEr, ewn'K ibivcEr, fmey
ciiKiby, “th e'e vcby, nWlgvi 1 mdUlgVvi - Gi
eenii, fgar Z iv BZ'w mKj Kihejx 1 criPijby
leliq m U6 wbag 1 relagijy mbiekZ Kiv AdQ] G
buwzgigv ewsK Gikgui ctiv Kihpg Rio cPiyzZ, h_y
Gi Kgi, mnthik cizoib Ges mKj cKvi miAgw™ hy
estKi LAN 1 WAN Gi mi_ RioZ|

eZgib AeKWitgvi Avil Dbgb I mecmiitYi Rb™ Augit™i
11giQ ckiflZ 1 D'P ~91Zv matb GKiU ABIU Uig] 2008
mitj BmjugK esiKs criPjbi Kivi Rb™ Aigiv OinKgind ev
Aib bitg GKiU giWDj “Zix KtiiQ] cvkicuk Agit™i “Zix
GmGgB gWDjW1 eZgith me kiLig KR KifQ] GQuovl
Agiv "BIU WKy Rgv tgikb Pvj KiilQ hvi @viv MinKMY
I"b 1vZ 24 NbUB WKy Rgv 1™1Z ciitQb] BUiitbU e'siKs
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customers can make deposits through envelope 24 hours
a day. In terms of our net banking facility, we have received
Bangladesh Bank approval for third party fund transfer
and waiting for the approval of online account opening.
In order to facilitate quick and safe remittance of fund
from abroad, we are working in association with different
agencies including Western Union. An efficient module has
been deployed to handle the Western Union transactions.
As a Foreign Remittance Department has been formed,
we have a plan to develop different individual modules for
different agencies. We have planned to deploy Centralized
Trade — Finance Processing, Machine Interactive Credit
Supervising, Central Account Opening and Document
Management, Central Advance Document Management,
Help Desk Management, Quantitative Performance and
Appraisal Grading in Human Resources, Compliance of
Basel — Il Requirements, etc.

Human Resource Management

In Bank Asia, we believe that the employees are the
most important and valuable component of doing
business. As an outcome of this belief, Bank Asia
focuses on attracting, developing, monitoring and
retaining the very best talents. Bank Asia’s human
resource management practices are growing in an
increasingly intense competitive HR market. At the end
of year 2008, total number of employees reached 802
compared to 637 in 2007.

5th batch Management Trainees and Probationary Officers

Selection and Recruitment

Bank Asia seeks to promote and recruit the most
potential talent and attach great importance to cultivate
their talent. We try to identify the potential individuals
through an impartial and objective process, and provide
them accelerated learning and growth opportunities. Our
recruitment policy is rigorous and transparent, and we are
constantly making efforts for selecting the right person for
the right place in order to get the best out of them. The
Bank is recruiting Management Trainees and Probationary
Officers every year, who are fresh graduates in different
subjects. They are turned into well equipped professionals
by providing regular training so that they have the incentive
to stay back within the organization and look forward to
step into management positions.

Gi Gviv MiniKi inmie niZ ZZxq tKib ctqfi inmite Zniej
“WbvSti Rb™ Awgiv BiZgfa'B eisjviTk e'stKi AbgiZ
tctqQ Ges AbjBib mmie fLjv veliq Abgizi AtcTiqg
ifgQ] cemd™i cvithy A_ ~Z I wbivet™ cictKi KitQ
tclQ t-qui Rb™ Avgiv 1ig-+ib BDibgtbi gizi cizowbi
mvi_ GKthviM KiR K11Q Ges GRb™ Aigiv GKiU ~ ZS giwDj I
“ZixKinQ| Avgit 1 mid_retki ierfb A_voiSi cizovibi
Pr3 1iqiQ Ges GZ ielig GKIU ~ZS “ef kK g v ielgK
iefM Pij Kiv nigiQ] A i fieltZ Aigiv Abvo™ GIRYsi
Rb'l ~Z$ gWDj “Zix Kivi ciiKiby KiQ] Avgvt™i
fiel"Z ciiKtbig 11giQ tK " xgfiie "et IkK e’emv A vab,
~gsig FY bgSh, tK g fite mmie tLijy, K igfite FY
“jgctw’ eeichy, tnTiW o e'e vchy, FY chitjhy,
evimj-2 ev ewgb, gbema(™ gjigb mn Avil 1bZ'bzb
AvaibK chi@ ibFi Kihpg|

gibe mali™ e'e vchy

esK Gikqr iekim Kii KgriB e'stKi e'emi meiPiq
,i'ZcY Ges gjeib Deviwb| G iekvmi Dci rfiE KtiB
e'sK Gikqy tgavext™i AKO Kii Ges Zii™1 ~9Zy, Dbgb
I fciyv mo Kii 2@ itK “iNtgod™ wbigwRZ L]
e'sK Gikqigq gbemal™ e'e ichv GKIU pgeagib e'icK
ciZthiizvg JK gibemal™ evRvii i ifZi 171q 1eKikZ ni"Q|
2008 miji tkil Avgvi 1 mefgw Kgri msL'v “vovg 802
Rb hy 2007 mij tkil IQJ 637 Rb]

e —— LB =

6th batch Management Trainees and Probationary Officers

ibePb 1 1biqiM

e'isK Gikqy cKZ fgavert ™ 1 ibiqM, civbiZ 1 tgavi jvjib
mie'P _i'Z r"iq K| movebigg €311 Agiv GKiU
bitcl 1 "eligK cruaui gia™ v iq ibiqM 1~ Iqui tPO Kii
Ges GKB mi¢_ Zv~itK Mizkij cikfTY I Dbgibi mihM
Kii 17B] Avgit™ 1 ibiqM cipgr GKiU Kivb Ges ™ "Q cipqyi
g@a‘tg niq K| Aigiv memgigB mVK e1=1K Zvi h_y_
“vib 7 Dqvi POV Kii thb Gi gfa” 1" iq miev'P chiqi dj
cilg hig] ciZ eQi e'wsK rerfb ielg t_IK m™ WMavix
tgavex Zi'Y - Zi'Yd™1 e’e vchv cik Yy x inimie ibiqiM
1I"1"Q| verfb cikTIiYi giatg v~ 13K 91 Kgx infmie Mio
tZvjv ng thb cizovtbi mvi_ Zviv “iNmgq 1K e’e vchvi
fR'0 Ae b mgtn tciQutbitZ Drminteva Kti |



Training and Development

Skilled and motivated staff plays a crucial role in achieving
top performance. Knowledge and skill development is a
continuous process and to keep our employees abreast
of all the latest developments in the banking sector, the
Bank continues to organize various training programs
and workshops. To undertake training more efficiently
and effectively, Bank Asia is maintaining its own training
Institute. The training institute is equipped with all modern
study aid and materials. In the year 2008, a total of 470
employees attended different types of trainings, workshops
and seminars at both home and abroad. Besides HRD,
different departments like Internal Credit & Compliance,
Central Accounts, [T, ID, Anti-Money Laundering, Cards,

Foundation Training

Remittance Department, SME Unit and Islami Banking
Division also arranged training in their respective fields.
Bank Asia has an “Internship Program” in order to get
fresh graduates acquainted with the real world corporate
affairs. New recruits are put through a rigorous training
program, both Off-the-job and On-the-job, to equip them
to meet the challenges of their tasks. In 2008, Bank Asia
invested Tk.1.42 million for upgrading their employees’
knowledge.

Detail of local and in-house training

ckqTY I Dbgb

"9 1 DOx Koiv ewstKi mdjzig ,1ZcY figku
cijb Kti] Ab I “YZvi Dbgb GKiU Pjgib cipay]
esiKs Li#zZi mmcizK Dbgb metiKZ werfb 1eliq
KgKzv KgPvixt™ 1 IguKenij ilvi Rb™ e'wsK ibaigZ
terfb ckqlY Kihpg 1 Kgkvgvi AviqiRb Kii hid"Q|
ckfY KhugiK AaKzZi KhKi Kivi v ewsK
Gikqr AvalbK AeKWitgiMZ mieav mayjZ bR GKiU
ckTY tK~ ciiPigby KifQ] 2008 mi#j cig 470
Rb KgKzy 17tk - et ik werfb cikYlY, Kgkvjv Ges
tmigbiti AskMnY Kii| gibemad™ wefiM Quovl Ab'vb”
lefiM thgbh AF'Sib wbgSY 1 ibgg ciicigb et

Training on BASEL-I

tKog  mmeiqy wefiM, ABIU 1efiM, KW efiM,
cem: Aig tefiM, GmGgB BDibU Ges Bmjigr evsiKs

iefM  Z¢"1 bR ieliq ckfY Kihpg ciiPyby
KifQ] m™ ok Kiv WMaik i Rb™ ewsK Gikqyi
ifgiQ 1kbiek KgmPx hdZ  Zviv KickiU elq
moitK e e HEK ARtbi mthiM cig] 2008 mitj
ek Gikqr Kgi'i ckfYi Rb™ 14.20 T UKy
e'q KiifQ]

SINo. | Subjects N':'Jgig?rI;QOf pﬁ%ﬂ?ﬁérﬁfs
1 Foundation Course 2 41
2 Foundation Course for MTs & POs (In-house) 2 41
3 Foundation Course at BIBM for MTs & Pos 1 26
4 General Banking 1 16
5 Foreign Trade Finance 1 16
6 Credit Management 1 22
7 Islamic Banking and Finance 1 19
9 Customer Service Intelligence 1 18
10 CIB Reporting 1 23
11 SBS-, 11 &1l 2 40
12 CRM Manual 1 20
14 Prevention of Malpractices in Bank (GB) 1 18
15 Detection, disposal of forged & mutilated notes 1 26

Total : 16 326
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Detail of local workshops/seminars/induction program

SI No. Subjects Number of Training Number of Participants
1 BASEL-Il Implementation 1 25
2 Short Course in BIBM 23 45
3 Workshop in Bangladesh Bank 2 27
4 Training on Anti Money Laundering 1 35
Total : 26 132
Detail of foreign training/workshops/seminars
Sl No. Subjects Number of Training Number of Participants
1 CRG & BASEL-I 1 3
2 International Trade 8 9
Total : 9 12

Rewarding Better Performance

Motivating and developing skills of staff is necessary
for successful achievement of the Bank’s objective.
Employees who contribute remarkably are rewarded
accordingly. Bank Asia recognizes that some motivation
is required in the work place to direct the workforce to put
extra effort and peruse creativity. Over the years, the Bank
has successfully created an efficient pool of manpower
through its performance based reward system. The best
branches and best Managers of the urban and rural
areas are adequately rewarded, which, we believe, is also
contributing towards improved performance and better
quality services of the Bank.

Bank Asia offers the best pace of career progression
for their employees. A good number of employees get
promoted every year on the basis of performance. Bank
Asia also offers a competitive compensation package for
their employees.

Rewarded branch managers

fij KiRi REIZ ci v

e'stKi KueLZ 97" mdjfite ARibi Rb" Kgr evinbxi ~ 912y
I AbfciYyv eix GKiS ciqiRb] Kgd™1 gfa” hi™i Ae b
DijLthi™ 2™ 11K KiRI XKiZ ifc ci Z Kiv ng]
Ko™ KiQ T_IK AiSiiK Ges mRbkij KR tciZ AekB
2" 11K 1KQ etk ciYvbv 7 1qv DIPZ efj e'sK Gikay
gtb Kti | (Fvj KitRi Rb™ ciwil GB gjigb bwZi et §jiZ
e'sK Gikqy GKIU ~ 91 Kgx ewnbx Mio ZjiZ mYg nigiQ]
Mg I knivAtj tkd kiLimgn Ges e'e icKe 1K ciZ eQi
ci Z Kivnqg Ges Aigiv iekim Kii GB e'e v ciZthuMZy
eixi giatg KIR I tmevi gib DbZ Kite]

'K Gikqy Kgit™i tckMzZ t91{T ~*Z DbiZi mthiM Kii
t~q| KiZiZi fE{Z ciZ eQi tek 1KQ Kot i ct iz
t~1qu ng] GQuovl evsK Gikar Zvi Kgrewnbxi Rb™ GKiU
ciZthuMzZigjK cwikigiKi e'e v TiiLiQ]

an
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Risk Management

Risk Management within the Bank always calls for careful
and responsible handling of the risks. Taking risk is at
the core of bank business and risk is generated from
both external and internal sources and may make the
way hazardous for Bank’s existence if not mitigated or
minimized properly. Introduction of Basel Il has envisioned
a comprehensive set of Risk Management practices for
a sound banking system across the globe. Accordingly
the Central Bank has identified five core areas of risk and
outlined various processes to effectively manage them.
The risk areas are:

Credit Risk

Asset and Liability/ Balance sheet Risk
Foreign Exchange Risk

Internal Control and Compliance Risk
Money Laundering Risk

oK

Bank Asia always tries to find a balanced way of managing
risk that can protect the interest of the shareholders
and depositors by keeping risk at a minimum level and
providing maximum return. Towards strengthening the
risk management of the Bank with special attention to the
five core risk areas, committees have been formed at the
Corporate Office level. The objectives of the committees
are to develop and implement the Bank’s Risk control
principles, frameworks, limits, and processes across the
five core risk areas as identified by Bangladesh Bank.
Bank Asia’s approach and action in the Risk areas are

briefly discussed below t
1. Credit Risk

Credit risk is defined as the risk that arises from the
uncertainties of counterparty’s ability to meet its
obligations to the Bank as they become due. In banking,
this is an obvious area that needs to be managed. Since
there are many types of counterparties - from individuals
to sovereign governments and many different types of
obligations, from auto loans to derivatives transactions,
credit risk takes many forms. Every loan exposure or
transaction with counterparty exposes the Bank to some
degree of credit risk.

Credit Risk Management is designed and continuously
updated to identify, measure and mitigate credit risk to
maintain and improve quality of loan portfolio and to reduce
potential and actual losses. To mitigate the credit risk,
segregation of duties of the officers and executives in the
credit related activities has been introduced. At Corporate
office, the Bank has established separate departments which
are entrusted with the tasks of marketing of credit products,
maintaining effective relationship with the customers,
exploring new business opportunities etc. Three separate
units have been formed within the credit division. These are
i) Credit Risk Management Unit i) Credit Administration Unit,
and iii) Credit Monitoring and Recovery unit.

SIK e"e” uchy

e'siKi SIK e'e ichv ejiZ Gi verfb  SiKmgini hZkij
Ges “wgZkxj 1hgSYiK eSig| evsiKs e'emvi gijB 1igiQ
SIKi Dci 1Z hv cizibgZ e'stKi AF'SiiY I einivMZ Drm
t_1K D™e n{Z cifi| GB SIKIK mVKfvie ibgSY ev ~ixfZ
Kivbintj ZvestKi Ar ZiK iec™msKj Kii ZjiZ citi|
GIT mweK SIK e'e vchvi I"K_1jv Ztj ati e'vimj-2
tleke'icr GKiU DbZ e'isiKs eemii 19T ¢ Z Kivi fPov
KitQ] 1K iq ewsKI h_h_rfite SIKi ciPiU 19T 1bYq
Kii1Q Ges Gi ifK 1bgSY Kivi KwhKi cxiZz ijv el
KtitQ] SIKi 19T, 1jv nijv t

1. FbSK
mad™ 1 g/ €WtjY kil SIK
ket IkK ielbgq SIK
AT'SIY 1bgSY I 1bgg cricijb mspus SIK
gib jUnis SIK
SIKIK meibz chig fifL Ges tkoitniivi |
AlgbZKid™ 1 v msiqY 1 mie/P ghvdv c vibi
Rb™ ewsK Gikqug me v GKIU fiimig'cY e'e ichii
ciPoig iigiQ] ewsiKi SIK ee vchv gReZ Kivi
Ji ewK Dcti DijiLZ cPilU cab SKi ciZ
letkl 1’2 chb Kii Kicwil Aidim c K c_K
Kig Mvb Kiv nigiQ] G KigUi JI".Hjv nijv
esiKi SIK 1hgSY bwzZmgn cYgb 1 ev eigb] ewsK
Gikqr KZK GB mKj SIK 1bgStb Mz c {flcmgn
Ibiz mstqlic elYZ niju t

1. Fb SIK

Fb SIK Ggh GKiU SIK hv FbMnizvi h_imgiq e'vsiKi
“igeifYi Amg_ZvK tevSitbv ng| ewsiK Fb SIK GKwU
1bZ 1elq hvi 1hgSY LeB | i'ZcY]| e'stKi FbMnxZii gia”
e 1 1K miKvi Ges verfb aitbi ciZob RioZ, Avevi
Fibi gfa’ 1igiQ mnR Kvi tjwo 1 1K RiUJ tWiithuf
bt b] Avi ZB e'stKi Fb SIKI erfb ifc 1 gilv aviY
Kii| ciZ’Kil Fb I tbitbi mi_ RioZ civi giSB SIK
1binZ i1qiQ]

FY SIKIK wPiyZ, ciigic | 1bgSY Kivi galg FY
tcwidwj 1 Gi gvb Dbgb Ges cKZ TIiZi ciigyy Kgvtbui
J1" Fb SIK e'e vchv cYgb Kiv nigiQ Ges ZvibqigZ fite
ciieiZZ 1 ciigiRZ nf"Q] FY SIK ckgibi ji" e'stK
FY msS KviR 1bignRZ verfb KgKZi™i “wgZ Avvy
Aigvty fite mibitd Kii t7qv nigiQ] KiciU Aidim c_K
c_KiefiM tLvjv nigiQ hvi™i KVR nf"Q MiniKi mit_ KihKi
madK eRvg iy, FY recYb, bZb e'emi mthiM LiR fei
KivBZ'w™ | FY iefiiMi Rb™1ZbiU c_K kiLv tLvjv nigiQ]
G.iJvnijy, i) FY SIK e'e veby kiLvii FY ckimb kiLv Ges
i) FY chieqlY 1 Arvg kiLy|
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Our endeavor in identifying, measuring, monitoring and
controlling credit risk for each borrower and also at the
portfolio level is fully guided by the principle of credit risk
management. Disciplined processes are in place within
the branches and the Corporate Office to ensure prompt
identification, accurate assessment, proper approval and
consistent monitoring and reporting of credit risk. We
manage, limit, and control concentrations of credit risk
wherever we identify them. Our recent focus on retail credit
is a step towards minimizing our concentration risk.

2. Asset and Liability/ Balance Sheet Risk

Asset Liability Management (ALM) is an integral part of
bank management. It is essential to have a structured
and systematic process for managing the balance
sheet. According to the guidelines of the Central Bank,
banks must have a committee comprising of their senior
management to make important decisions related to their
balance sheets. Efficient management of both on and
off balance sheet activities of the Banks by maintaining
required liquidity position leads to maximum profit, keeping
the soundness of the banks intact.

Bank Asia's Asset Liability Committee (ALCO) routinely
meets to monitor the liquidity position, the maturity
structure of assets and liabilities and the pricing strategy
of deposit and lending of the Bank, in order to manage the
balance sheet risk better. The ALCO is also entrusted with
the responsibility of ensuring sufficient liquidity at all times
to meet its obligations when these become due without
compromising the earning potential of the funds. In the
year 2008, the Bank successfully maintained required
liquidity along with earning good profit and building sound
assets base.

3. Foreign Exchange Risk

Foreign exchange risk is the exposure of an institution to
the potential impact of movements in foreign exchange
rates. Managing foreign exchange risk is a fundamental
component in the safe and sound management of all
institutions that have exposures in foreign currencies. It
involves prudently managing foreign currency positions
in order to control, within set parameters, the impact of
changes in exchange rates on the financial position of the
institution. The frequency and direction of rate changes,
the extent of the foreign currency exposure and the
ability of counterparts to honour their obligations to the
institution are significant factors in foreign exchange risk
management.

The Treasury Department of the Bank where foreign
exchange risk arises has been structured by operationally
and physically segregated front office and back office.
The front office carries out the deals while the back office
makes the lodgment of the transaction into the book of
record. This is done with the view to double checking

CiZK FYMnizvi 1 mgioMZ Fibi SIK Py ZKi,
crigicKiY, chieflY Ges ibg3tYi 19T Agiv FY SIK
e’e vchvi bwzZmgn AbmiY Kii _wK] kiLv chifq Ges
KicitiU Aidim FiYi SiKmgn ~“Z WPryZKiY, md crigic,
h_vh_ Abigi"b Ges ibieo chieqlY mkeLj cxiZ Abmiti
ciiPujZ nq| FY SIK iPryZ nlagu griB Avgiiv Zvi tK> xq2y
tbgSY I migiex 1WLiZ ~*Z e'e v MnY Kii] LPiv FiYi
ciZ AigitT i AraKZi gibvthiM gJZ FiYi 1Ky igKiY SIK
ckgibi 1" 1K Aiil GKIU aic|

2.mad” 1 “vg SIK

e'isK e’e vchvi GKIU Aie"Q™" Ask ni"Q Gi mad™ 1 “viqi
md e'e ichi| DOECITi mad™ 1 “ygmgn md e'e vchii Rb”
ciqiRb GKiU mkeLj 1 avivewnK cxiZi AbmiY] Ky xq
e'VstKi buZgyjv Abhigx €K, 1jvi DIECT mspud thikib
Li'ZcY mxiS thavi Rb” e'istKi Da¥Zb KgKzit™ i mgsiq
GKiU Kigiu _Kv evia"ZigjK| ciqiRbig Zvij™ Ae v eRiq
tifL e'vstKi 1 iZctTi ASF3 1 einfZ ~dimgini KihKi
e'e vchy estKi bivckr ¢ vtbi cikvewk mieP gbidy
ARb 1bidZ Kti|

iZeT msd SIKi mVK e'e wehii Rb™ e'siKi
mai~ I “vq Kigill (ALCO) ibgigZz mfig igijZ nq
Ges estKi zZvifji Ae v, mo(™ 1 gl fgqr
Kiitgr, AigoZ I FiYi gj wbaiY tKSkj mspus
cliKibv cYgb Kifi] GB KigitK e'stKi chi
Ziij” hioZ Kivi ckienk e'stKi gbidv ARb
Yig critktal CwgZ o nigiQ] 2008 midj e'isK
Gikqr ciqiRbig Zvij" afi tifL KwlLZ ghvdv ARibi
ckicik modti mlg rfE ibgtY mYlg ng

3. "et"IkK ielbgg SIK

het kK g'vi veibgg ntil  ciiezibi  dij Kb
ciZéb th moe” MZi mefbb ng ZB “ef’IkK
tleibgg SIK| th mKj cizdib “ei kK g vi tjbt ibi
mi_ RioZ Zi™i Rb" “ei"IkK 1elbgg SIK e'e vchii
mdj 1 wbivc> e egb AZ'$S Ri‘ix] GB DiTK'iK
migtb titL ciZovbi “efT kK gvi Ae vibi  KuitY
tletbgg niti Keifc crieZibi dij hizZ cizéibi Au_K
Ae vi TiZ bv ng, Zvi e eigb Kiv nq] “ef kK
tletbgg SIK e'e vchvi _1ZcY 1"K_ijv nijv et kK
gV velbgg nii ZvizZigi MiZz 1 K, cizovbi fgl
et IkK gvi Ae b Ges Tvq critkvaKvixi gZi|

tURvix 1efMiK  thLvib et tkK g v 1elbgg mspus
SIK mi6 ng, ciiPbiMz 1 KiwigMZ K t 1K cby
Adm) 1 0g"K Aidmd inimte M Kiv nigiQ] dw
Aidm PiB1 KR_fjv medvb Kii A €WK Aidm
iKW etk P=Bi fjbi ibi djdj jicex Kii|
tjbi™ibi "0Z b Ges "QZv 1 bfjZv bidZ



of every transaction and ensuring transparency and
accuracy. The department has also been equipped with
better human and technical resources following the central
bank guidelines.

4. Internal Control and Compliance Risk

Since banking business deals with risk, the presence of
effective internal control system, corporate governance,
transparency and accountability is vital to ensure smooth
operation of the Bank. Internal Control and Compliance
Risk is defined as risk of unexpected losses happening
due to inadequate internal processes, human errors, fraud
and forgeries, and technology failure.

Under active guidance and governance of the Audit
committee of the Board, an Internal Control and
Compliance Department (ICCD) has been put into
place to ensure controls at every operational level of the
Bank. For identifying and correcting operational lapses,
a comprehensive Audit Manual and an Internal Control
and Compliance Manual duly approved by the Board
of Directors have been circulated to the branches for
meticulous compliance. A Management Committee
(MANCOM) routinely reviews the overall effectiveness of
the Bank’s internal control system. In the year 2008, the
Bank adopted a risk-based internal audit system for all the
branches.

5. Money Laundering Risk

Money Laundering Risk can be defined as the violation of
regulations and being negligent in the prevention of money
laundering; for Prevention of which Money Laundering Act
2002 (Act No. 7 of 2002) has been enacted in Bangladesh.
In order to combat money laundering risk, Bangladesh
Bank preached the awareness of money laundering
issues across the country, especially the rural areas, and
selected some Banks for certain areas for spreading the
awareness.

An updated Anti Money Laundering Manual was prepared
and distributed to all the branches of the Bank. Know
Your Customer (KYC) and Transaction Profile (TP) of old
customers have been updated at the branch level and all
otherregulations are being complied meticulously. The Bank
is conducting training programs and regular workshops for
developing awareness onanti-money laundering measures.
In line with our objective towards prevention of money
laundering, all the relevant departments are instructed to
be vigilant, to prevent such activities. More manpower was
trained during the year within the Bank to strengthen the
compliance system, and Branch Compliance Officers were
designated in all the branches. In addition, an audit on
anti-money laundering compliances has been conducted
in the branches. Transaction profiles of our customers are
embedded into the Stellar (online Banking Software) which
helps in preventing illegal transactions.

Kivi Rb™ G cxiz AbmiY Kiv ni"Q] K xq e'stKi
I"K 1bi kb Abhigx G 1iefMiK “9 gbe 1 KwiMix
malt™ mgx Kii Mio tZijv nigiQ]

4. AF'SIxY 1bgSY I cricijb mspus SiIK

thinZ e'sK e’e v SIK Ibig KiR Kti ZiB Gi mb e'e vchy
IidZ Kivi 191" AF'SiiY 1bgSY ee vi Dl 1Z, KicitiU
mkimb, "QZv I Rever’inZv _yKvAZ'S Ri‘ix] Achit AF'S
iy cxizmgn, FjT9U, RujquZ 1 cZiiYv Ges chiBMZ
e Zit 1K DVZ AcZwkZ iZi SIKIKB AF'SixY ibgSY
I ciicigb mspS SIK inimie 1PryZ Kiv nq|

tedWi woixqlv Kigiui cZ'q1 bt~ kbug e"sK ciiPvjbii cizi
chig haZ bgStY vK Zv 1bidZ KifZ GKiU AF'SixY
1IbgSY I cricijb e MVb Kiv niqiQ] e'sK criPyjbvi
91T DVZ AmtaiZ 1§y iPryZ Kti Zv mstkvatbi Rb™ GKiU
tlek™ wbixqlv gbiqj Ges AF'SixY 1bgSY 1 ciicijb Gi
Dci AdiKWU gbiqj ¢ Z Kiv nigiQ th fjv criPyjhy
cli™i Abigi'b ci’] Gme g'biqj h vh_fite AbmiiYi
Rb" e'siKi cizil kiLvg cvithr nigqiQ] esiKi AFSiY
IbgSY e'e v WKgZ KR KifQ 1Kbv Zv tLvi Rb" GKiU
e'e vchy Kigil 1baigZ fite mweK chitjPbr Kii PjiQ]
2008 mij t_tK e'sK Zvi mKj kiLig SIK rfiEK AF'SixY
bixqlv cxiZ Pvj KiiiQ]

5. gib JOwis SIK

gwb jUwis ciZtiva e'e vi ciZ Aeinjv Ges ibggbnZi
% KitK gub jOwis SIK intmte msAwgZ Kiv ng]
2002 mij esjit ik gub jUnis ciZtiva bwz - 2002
ceizZ ng| gub jOwis SIK ciztivia esjit™k e'sK
mviv 71k vetkl miPZbzy “Zix KiiQ Ges MigtY GjvKiq
tek 1KQ e'sKiK PiyZ Kii 2~ iiK G reliq miPZbzy
“Zii Kivi “wgZ ¢ KiifQ)

metkl bt kiejx msthiRb Kti e'sK Gikqr GKiU (GnU
gib jUOwis gbtqjl ¢ Z KtitQ Ges zv werfb kil
Aidim 1ezZiY KiifQ] civzb MinKi™ 1 KYC (Know Your
Customer -Aichvi MinKiK Ribb) Ges TP (Transaction
Profile - 1jbt thi migg) o™ Kiv nigiQ] gub jUwis
CiZtivia miPZbZy evoutbii Rb™ ibqigZfite cik Y Kihpg
I Kgkijvi AiqiRb Kiv n’Q| gub jUwis ciztiva mKj
tleFiMiK mRM 16 iLZ eJuniqiQ] GQiov cricijb e’e K
Avi I ki3kijx Kivi Rb” e'sK Gikay eiaZ Rbej mi6 KiifQ
Ges kiLimgin kiLv cricygb Aidmii thigM KiifQ] esiKi
AF'SixY 1bgSY 1 cricyjb iefM kiLv, 1jiZ g”v RujquZ
ciZtiva mspus Wbt kvejx ciicigb Gi Dei by Ti*
K$ifQ] Avgv™ i MinK1™ 1 1jbt bi Z_"vejx t=Jvi AbjiBb
esiKs mdUlqui Gi mit_ mibfelkZ Kiv nigiQ hv Alea
1Jbi™b tVKiZ minvh” Kite]
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BASEL-Il Implementation

With the growing complexity of operations and product
innovations, financial institutions have progressively
become more exposed to a diverse set of risks. The risk
menu continues to become larger with each passing day
and with the developments in financial markets. These
risks include credit risk to interest rate risk, liquidity risk,
foreign currency risk, reputational risk, country risk and
operational risk.

The Banking has become too complex to be addressed
by the simplistic approach of Basel-l. Basel-Il Accord
aims to align banks’ capital with their basic risk profiles.
It is very elaborate and specific in terms of its coverage
and details. It exploits effectively the new frontiers of risk
management. It seeks to give impetus to the development
of a sound risk management system which hopefully will
promote a more efficient, equitable and prudent allocation
of resources. Both internationally and within Bangladesh,
the Implementation of Basel-Il has gripped a lot of interest.
Different efforts are underway within the country and
across the globe to ensure an effective adoption of this
new international regulatory and supervisory architecture.

Bangladesh Bank has already issued an action plan for
implementing a new Capital Adequacy framework in line
with Basel-Il. According to the instruction of Bangladesh
Bank, Bank Asia informed its preparedness to Bangladesh
Bank and formed a Basel implementation Unit. According
to the roadmap of Bangladesh Bank, Basel-Il era has
started since January 2009. Bank Asia has announced the
following action plan to implement Basel-lI:

e In order to build up the capacity of the Officials of the
Bank related with BASEL-Il implementation and risk
management, they are continuously trained under
various training programme.

e The management of the Bank has already formed a
committee at each branch level.

e  After getting final guidelines from Bangladesh Bank,
the Bank will take preparation to nominate an ECAI
(External Credit Assessment Institution)

e Parallel run of Basel-ll with Basel-I will continue from
January 01, 2009 to December 31, 2009.

e The Bank is attempting to develop a database for
switching to IRBA (Internal Rating Based Approach)
by 2012.

Corporate Governance

Corporate Governance is the system by which business
companies are directed and controlled. The corporate
governance structure specifies the distribution of rights
and responsibilities among different participants in the
company (Board, managers, shareholders and other

e'imj-2 Gi e ewgb

ciY'i D™eb Ges Kihjitg RiUjZv erxi dij Aw_K ciZdwb
mgn ciZibgZ bibwea SIKi mailib n"Q] Aw_K evRii eo
nlgii mi_ mi_ ciZi"bB SIKT ZwjKv "IN ni"Q] GBmg
SIK mgini gfa” AQ FY SIK, m™ SIK, Zvij~ SIK, "et " 1kK
g vielbgg SIK, moitgi SIK, 1k metiKZ SIK I ciiPijb
SIK]

eZgith esiKs Kihpg GZUB RiUj nig tMIQ th clei
evimj-1 Gi maiY e'e vmgn GLb AcZj| gjab I
estKi 198K SIK mgini gta” mgSq miabB e'vimj-2
Gi JT| mgMK Kihpg ciiPijbig evimj-2 LeB
mbi"6 Ges 1e wiZ €LV c’b Kii SIK e’e vchiq
Ibi"kby c W Kii] evimj-2 SIK e'e vchvi Dci
tRvi v ig madtTi mé, fimg'cY 1 mlg elb bidZ
Kii] ASRuZK chig Ges eisji ik evimj-2 Gi
el eigb GLb _i%Zi mi_ retePZ ni"Q] 2B bzb
Kiiigy KhKi fite AigZ Kivi Rb™ eZgib t7iki
AFSiT I ASRuwZK chig bibiglr cqm PjiQ]

eisjii k ewsK evimj-2 Gi AfjuiK gjab chiRzii bzb
Kwitgr er eigibi Rb™ GKiU KgciiKibi cYgb KiifQ]
eisjvi k evstKi ibf” kb Abhugx e'sK Gikgr G ieliq Zvi
C IZ BiZgta® ewsjui k esKiK AeinZ KiiiQ Ges GKiU
eimj-2 ev eigb Kiglu MVb KiiiQ| ewsjii™k e'wsiKi
clikibbhigr  Rvbgvix 2009 1 1K ewsjii ik evimj-2
hiMi mPbv nigiQ] evimj-2 el eigib e'sK Gikqv ibgi‘c
Kg criKihv tNvIYy Kfi1Q t

e eimj-2 el eigtb Ges SIK e'e ichig KgKZii™i "
Kti Mo tZvjvi Rb" 1bqigZ cikTY ¢ vb Kiv ni"Q}

e BiZgia'B kiLv chitq GKIU Kii Kigiu Mvb Kiv nigiQ]

o etk esK t 1K PovS ibi Kby cilqui ciB e'isK
ECAI (External Credit Assessment Institution) eV eint
Fb gj'igb ciZéib gthibgib e'e v MnY Kiie]

e Ribguix 01, 2009 f_iK Wimai 31, 2009 chs
eimj-1 Gi mgiSivij evimj-2 Gi Kihpg Ae'nZ
_IKfe]

e 2012 miji gfa’ IRBA (Internal Based Approach) Gi
chitq tciQuibii Rb™ e'sK GKiU Z_" Fillvi Mto tZjvi
cqm Pujig hi"Q|

KicviiU mkimb

KictiU mkimb Ggb GKiU ee Vv hi gaig
eemigKk ciZzdbomgn ciiPujZ  Ges 1bqiSZ nqj
KictiU mkwmb  KWigr  cizébi  mi_  msikod
cifli (teW, e'e vcK, tkqui fnvivi, Abb" €'13)
AiaKii 1 “wgZ baviY Kii t°q Ges GKB mi_



stakeholders) and spells out the rules and procedures
for making decisions on corporate affairs. The elements
of good corporate governance principle include honesty,
trust and integrity, transparency, performance orientation,
responsibility and accountability, mutual respect, and
commitment to the organization.

Since its founding, Bank Asia has actively and fully adhered
tothe principles of sound corporate governance. The Board
of Directors plays a key role in corporate governance.
It is their responsibility to endorse the organization’s
strategy, develop directional policy, appoint, supervise and
remunerate senior executives and to ensure accountability
of the organization to its owners and regulatory authorities.
The maintenance of effective corporate governance
remains a key priority of the Board of Bank Asia. In Bank
Asia, corporate governance has developed over the years
defining the division of responsibilities and establishing
the mechanism for achieving accountability between the
Board of Directors and the Management, while protecting
the interests of depositors, the system takes into account
the impact of management and business processes on
the creditors, employees, customers and the community
in which the Bank functions.

Board of Directors

The Board of Directors of the Bank has the responsibility
for determining the company’s values, vision, mission, and
objectives and directing the Bank towards its medium
and long term strategic goals. The Board also ensures
following the institution’s risk management principles and
building up risk management capacity in the light of the
guidelines of the regulatory authorities.

The Board approves the annual business plan and
regularly reviews the management performance and
ensures that the regulatory guidelines are honored at all
times. The Board is keen to make sure that all employees
at all levels are well informed about the policy guidelines of
the Board, and are involved in all new initiatives taken by
the Management.

The Board of Bank Asia comprises of 12 Directors who
possess a wide range of skills and experiences over a
range of professions. Except the Independent Director all
the Directors are Elected Directors. The meetings of the
Board of Directors are held frequently to discharge its
responsibilities and functions. Meetings are scheduled well
in advance and the notice of each Board meeting is given
in writing to each Director by the Company Secretary. The
Company Secretary prepares the detailed agenda for the
meeting with the concurrence of the Managing Director.
The papers comprising the agenda, explanatory notes
and proposed resolutions are circulated to the Directors
in advance for their review. The members of the Board
are also free to recommend inclusion of any item in the

KictilU welg mgin mxiS MniYi 19T ABb |
buZmgini ey chb Kii| KictiU mkimb  bnZi
DcKiY, iy ni"Q mZzZi, wekm 1 mijzy, "QZy,
KiZzZ c kb, “wgZcigbZy 1 RewerinZi, ci wiK
kxv Ges ciZovibi ciZ A%iKiiexZi|

ciZovjM 1 KB ewsK Gikq KicitiU mkwmibi bwzZ
mgini ciZ KhKi Ges ciicYfile AbMZ iigiQ]
KictiU mkimb cizég ciiPijb cl™ gL" figKv cijb
Kii K] cizdb ciiPijbig tKSkjouz  Abigrb,
K i kbr ¢ b, wbiqM, ZZweab, DaiZb wbemnt i
cuikigK tbaviY Ges gwjK I msikd KZciqli 1bKU
Rewer'inzy 1bidZKiY ciiPijbv cli™i “wgZ ciiai
ASMZ] KhKi KicitiU mkmb ee vi msiqyY esK
Gikqr ciiPigby cli™i AMwaKdil  ZwjKvg 1191Q]
eQiii ci eQi ee vwchy KZcy 1 ciiPijbv cli’i
gta” Rewer'mzi 1 “wgZ efiRtbi gatg ewsK
Gikg#zZ th Kictil mkmb ee v Mo DiViQ 2
AgbZKid™ 1 v ifv KifQ] cikveuk FbMnizy,
KgKzy, MnK 1 mgiRi Dci eZgb e'e g ciiPujzZ
Kihptgi cfie madiK 9" ivLiQ]

ciiPyjbv cl™

e'sK Gikavi criPigby cli™1 “wgZ ni"Q e'stKi gj teia,
T, eZ 1 DiTk'mgn ibaviY Kiv Ges tm Abhigr ga’'g |
“INtgavx JIT ARtb e'sKiK tKSkjMZ 1" K bt Kbr ¢ ib
Kiv] GKB mit_ ciiPvjbv cl™ wbgSKvix KZctqi bt~ Kby
Abhgx e'vstKi SiK e’e vebybnzZi AbmiY | SiK e'e ichvi
"2 enx 1hidZ K K|

cl™ ewsiKi ewlK e'emigK ciiKihv Abigi™ibi cikicuk
bqigZfiie ee vcbv Kihpigi 1bieo chijwPbr Ges
1bgSYKvix buz 1bt~Kbvi h_vh_ev egb 1idZ Ktib| cl”
me "B 1bidZ Ktii th e'stKi me chitgqi KgKzy - KgPvixMY
cli™i buZ bt~ kby maliK malyYfite AeMZ iqiQ Ges Ziiv
e'e vchy KZcY KZK MnxZ ¢~ 19lcmgin RioZ|

e'sK Gikqui criPvjbv cl™ 12 Rb criPyjiKi mgSiq
MVZ hiv ciZtkB zi#i — ~ tckig AFA Ges
Ml ZS ciPgK e22Z cliti mKj  ciiPyjKB
lbewPZ ciiPigK| ciiPijbv cl™ 21 Dci AicZ
“ugZcvgib ibaigZfite "eVIK etmb Ges fKvalibr miPe
cteB “eViKi mgq wbaiY Kii 1jiLZ PWi ga‘lg
CiZ’K ciiPgKiK Rubtg t°b] GKBmi_, tKvalvbx
miPe e'e vcby criPyjiKi 1bi itk ciZ’K “eViKi e wiZ
AVEJPmPx wbartY Kii AdgwP” mPx, eLvgjK UKy Ges
c wezZ mxidmgn chijPovi Rb™ criPijKgUjxi 1bKU
civiq t7b] tbawiZ relgejr Qovl cli™i m™m'e” th
tKib 1elqg AdjwPhii Rb™ "eViKi AdjPmPizZ AST3
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agenda for discussions. Company Secretary and Chief
Financial Officer always attend the Board Meetings and
other senior management staffs are also invited to attend
Board Meeting to provide additional inputs to the items
being discussed by the Board and to make business
presentation. During the year 2008, the Board met 21
times and attendance by the Directors was as follows:

Position of the Chairman of the Board of Directors and
the Chief Executive

From the inception, our objective has been to successfully
establish good corporate governance in the organization.
For this purpose, the functional responsibilities of the
Chairman of the Board, Board Members, and of the

KiiZ citib] fKwlbx mPe Ges cab Au_K KgKzy
clt™i mfig Do Z _viKb] GQovl DaiZb e'e vchy
KgKZies 1K ciiPijbr cli™i "eViK Adjw" relqejxi
Ici 271 gZigZ | e'emv criKibv Dc vchv Kivi Rb”
AigSb Rvbitbv ng] 2008 mitj cl™ tgW 21 evi "eViK
etm thLitb ciiPijKgUjri DeiiZi mii 1Qj bei‘ct
criPiybv clf™i tPquighb 1

cab ibenxi Ae b

ciZovi Ti* T iKB At i DTk n’Q estK GKwU
mod Kicitil mkmb cizi6Z Kiv] G Jif" cuiPujhv
clti tPqiig'b, m™m" Ges fcmiwlU 1 e’e vch
cliPvjiKi “wgZ 1 KuRi ciitalk ¢ K | ~Z§ Kii

Si Name Times Attended Remarks

1 Mr. Anisur Rahman Sinha 13 out of 14 Joined the committee on 01.06.2008
2 Mr. Anwarul Amin 12 out of 13 Joined the committee on 19.06.2008
3 Mr. A M Nurul Islam 3 out of 3 Joined the committee on 17.12.2008
4 ('\ilqe'\r/'r;a'\t/'e”;tifgégrfgh,\q‘oah”amme d Ifon Syed) 12 out of 13 Joined the committee on 19.06.2008
S Mr. Romo Rouf Chowdhury 6 out of 14 Joined the committee on 01.06.2008
6 Ms. Farhana Hag Chowdhury 14 out of 21

7 Ms. Shameem Choudhury 7 out of 21

8 Mr. Shafique Uddin 7 out of 21

9 Mr. Murshed Sultan Chowdhury Nil

10 | Mir Shahjahan 6 out of 21

11 (“ﬁ[teii':f‘; giarre“ggr o Vs, Mahrina Chowchum) 3outof8 Joined the committee on 24 .07.2008
12 | Lt. Col. (Retd.) Fariduddin Ahmed 5 out of 21

13 | Mr. M. Syeduzzaman 7outof 7 Resigned in 9th AGM

14 | Mr. A. Rouf Chowdhury 7 outof 7 Resigned in 9th AGM

15 | Mr. Arifur Rahaman Sinha Soutof 7 Resigned in 9th AGM

President and Managing Director are kept separate and
independent of each other. The Chairman of the Board
of Directors is responsible for the functioning of the
Board while the Managing Director is responsible for
implementation of Board approved policies, and overall

management of the Bank.
Conforming to Capital Market Rules

Bank Asia strictly follows the rules, regulations and
guidelines set by the Securities & Exchange Commission
(SEC), Dhaka Stock Exchange (DSE) and Chittagong
Stock Exchange (CSE) since its listing in both the bourses
of the country.

Ly nigiQ] ciPybv cli"i tPquigw -Gi “wgZ
ni’Q cl™ ciiPibv Kiv; AbTTiK e'e ichi criPyjiKi
“wgZ ni"Q cl® KZK Abign"Z beZgijvi er eigb
Ges estKi mgiMK e'e vchi Z K Kiy|

gjab elRitii tbgg AbmiY

e'1sK Gikay XiKv I PEMig DFq +K GK1PA -G ibeiUZ inmite
Ti* t_1KB imKDiiUR GE G - 1PA Kigkb (SEC) 1 G-1PA
nDR_ijvi mKj tbagbwZ 1 1K 1bi kby ceLibceLfite
tgtb AmiQ]




Shareholding Structure

At the end of year 2008, the Shareholding Structure of
Bank Asia Limited was as follows:

Sl glf%rg; Sha,;le%o?gjers %Sﬁfa':ggal
Public Shareholders 13,943,377 7,965 79.96
Institutions 2,933,351 264 16.82
Non Resident Bangladeshi 278,450 20 1.60
Foreign Investors 56,387 1 0.32
Investment Companies 225,935 68 1.30
Total 17,437,500 8,318 100.00

Pattern of Shareholdings

Breakup of shareholding pattern as per clause 1.4 (KA) of
Securities & Exchange Commission notification no SEC/
CMRRCD/2006-158/ Admin/02-08 dated 20th February,
2006 issued under Section 2CC of the Securities &
Exchange Ordinance, 1969, is as follows:

i) Parent/Subsidiary/Associated companies and
other related parties (name wise details): Not
Applicable

ii) Directors, Chief Executive Officer, Chief Financial
Officer, Head of Internal Audit and their spouse
and minor children (name wise Details):

tkavi Tnwis Kiwigy

31 Wimai, 2008 chS e'wsK Gikav 1jigiuw -Gi tkavi
tnwts Kivigv 1Qj ibgifc t

Shareholding Composition

mm Public Shareholders 79.96%
Institution 16.82%
Non Resident Bangladeshi 1.60%
Foreign Investors 0.32%

Hl Investment Companies 1.30%

tkaui tnuts msigky

mKDIiiUR GU G- 1PA Ab'rY, 1969 Gi tmKkb 2cC
Abhgx imKDIiUR GU G - 1PA Kigkb cAich bs GmBim/
IMGgAvi AviimiW/2006-158-G"'Wigh/02-08, ZwiL: 20
tde‘quix 2006 - Gi 1.4(K) aviv Abhgx €'vsK Gikay 1 igtuw
-Gi tkavi tnwis msigky ibgi‘c t

K) gj/madiK/mnthiMr tKvaibimgn Ges Ab'vb” msikocql
(bvg Abhigy) t cthiR™ by

L) ciiPijKe>”, cab ibenr KgKzi, im.Gd.l, cab
AFSIY 1bixK Ges Zd™1 g/ x I bierjK mSib
(bvg Abhugx ek ieeiY) t

SI Name of the Directors AsNgl:1 %f1_s1h; ;%S()S
1 Mr. Anisur Rahman Sinha and his spouse 771,885
2 | Mr. Anwarul Amin 86
3 | Mr. AM Nurul Islam (Nominated by Sea Fishers Ltd.) 32,840
4 | Mr. Mohammed Irfan Syed 25,000
5 | Mr. Romo Rouf Chowdhury and his spouse 762,189 59
6 | Mrs. Farhana Hag Chowdhury and her spouse 762,189
7 | Ms. Shameem Choudhury (Representing Phulbari Tea Estates Ltd.) 723,645
8 | Mr. Shafique Uddin 741,331
9 | Mr. Murshed Sultan Chowdhury 674,576
10 | Mir Shahjahan 359,250
11 | Ms. Mahrina Chowdhury 360,820
12 | Lt. Col. (Retd.) Fariduddin Ahmed 72,656




iii) Executives:

Sl Name of the Executives No. of Shares
1 | Chief Executive Officer's Spouse 3,125
2 | Mr. Erfanuddin Ahmed 1,265
3 | Mr. S. M. Khorshed Alam’s spouse 1,733
4 | Mr. Irteza Reza Chowdhury’s spouse 5,515
5 | Mr. Nasirul Hossain and his spouse 2,466
6 | Mr. A. H. J. Rahman’s spouse 2,906
7 | Mr. Swapan Das Gupta’s spouse 4,358

iv) Shareholders holding ten percent (10%) or more
voting interest in the company:  Nil

Auditors

Previous Auditor of the Bank M/s S. . Ahmed & Co.
Chartered Accountants retired in the 9th Annual General
Meeting and was not eligible for reappointment as per
stipulation of Bangladesh Bank circular vide BRPD
Circular No. — 12, dated July 11, 2001. The appointment
and remuneration of new auditor of the Bank, Rahman
Rahman Hug, Chartered Accountants, was approved and
fixed for the year 2008 by the honorable shareholders in
the 9th Annual General Meeting.

Board Audit Committee

The Board of Bank Asia constituted an Audit Committee in
January 2008 with the objectives of generating a platform
for a competent, practical, complied and secured banking
structure. The Committee takes up responsibilities to manage
and control various risk factors coming up from banking
operation, to strengthen the internal control system and
to act as a connecting force between internal and external
auditors in order to bring a disciplined banking operation.
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M) wbewnie>” t

N) kZKiv10 fiM ev ZtZwaK tkauiti gwgK hvi™ i tHilwaKui
AifQt thB]

b ixqIK

e'sK Gikqui ceeZr 1bixf[K fgmm Gm Gd Awinig®
GU tKis 9g ewlK miaviY mfig Aemi MnY Kiib Ges
Ziiv esjiiTk ewK KZK RiiiKZ 1eAiicW mKjui
bs-12 ZwiL 11/07/2001 Abhvqx cbt biqiMi thi”
bg reaq tkaitnviviMY 9g ewlK miaviY mfig 2008
miji Rb™ estKi bZb wbixfIK inmife ingb ingib
nK, PUW GKD:UtLUm -Gi ibigM Ges ci g mofibr
Abig™b Ktib]

e wbixqlv Kigil

e'sK Gikqui ciiPrjbv cl™ 2003 miji Rbguix gim
e'istKi Rb™ GKIU ~ ], e eer™x, clicujZ 1 bivc™ vfiE
IidZ Kivi j19" GKWU wbixqlv Kigiu Mvb Kti| G KigiU
e'sK ciiPyyby t_fK D"Z verfb SIKi 1bg3Y 1 e’e ichii
“wgZ MnYmn GKiU mkeLj e'siKs criPvjbii Rb™ e'vstKi
AFSiY 1hgSY e'e K kiekijx Kii Ges Aist 1 eint

Meeting of the Board Audit Committee



The Committee reviews the financial reporting process,
the system of internal control and management, the audit
process, compliance with laws and regulations, and its
own code of business conduct.

Composition of Audit Committee

The Audit Committee was constituted as per the BRPD
circular no. 12 dated 23 December 2002 and subsequently
it was reconstituted from time to time by the Board. The
last reconstitution was made in the Board meeting held on
21.12.2008.

The current members of the Audit Committee are:

ibix K™ i giS thiMmT intmie KIR Kti |

bixlv Kigil ibaigZ e evsiKi Aw_K ieeiYxr, AFSixY
bgSY 1 e’e vchy, tbixlv cxiZ, bR~ e’emigK buzZ Ges
IbgSYKvix ABb I buiZmgini cricvgb chijPby Kfib|

bixqlv Kigiui Mvb

eisjii k ewK KZK RixKZ ieArmicW miKjvi bs-12,
ZuiL 23/12/2002 Abhigx MZ 18/01/2003 miij c_g
teW ibixqv Kigiu msMiVZ nq ev avivewnKfite chMivZ
niq PjiQ] €K ciiPijbv cl™ metkl MZ 21/12/2008Bs
ZwiiL AbioZ mfig bixlv Kigil cbMVb Kiib| eZgib

Sl. Status with the| Status with the . o .
No. Name Committee Bank Educational Qualification & Experience
1 | Mr. AM Nurul Islam Chairman Vice Chairman & | BA (Hons), MA. An erstwhile CSP officer and diplomat with

Director

extensive experience in international development and
financial issues. Former Director and Chairman of the Audit
Committee of National Bank.

Chowdhury

2 | Mr. Anwarul Amin Member Vice Chairman & | Graduate (Westminster Institute of Banking, UK).
Director A very senior and respected banker of the country, he was

General Manager of BCCI (China & Japan), Bangladesh

Shilpa Bank and Deputy Managing Director of Uttara Bank.

3 | Mr. Murshed Sultan Member Director MBA (Southern lllions University, USA). Extensive exposure in

international finance and accounts in renowned multinational
organizations in USA.

The Company Secretary also acts as the Secretary of the
Audit Committee of the Board.

The Audit Committee holds meetings at least once every
three months to scrutinize matters as assigned by the
Board of Directors. The Audit Committee held 4 (Four)
meetings in 2008 on the following dates:

i. 32nd meeting held on 19th February, 2008.

ii. 33rd meeting held on 20th March, 2008

iii. 34th meeting held on 5th May, 2008

iv. 35th meeting held on 11th August, 2008

The Audit Committee has the duty to report its

performance to the Board of Directors. During the

year 2008, the following issues were considered by
the Audit Committee:-

1. Audit and Inspection Reports of the Branches and of the
Departments of Corporate Office conducted by Internal
Control and Compliance Department of the Bank.

2. External Audit reports of the Bank and the recommendations
made there under.

3. Improvement in the quality of different banking services
along with increase in the number of branches and staff.

4. Training and development of human resources for
performance improvement.

5. Submission of comparative statement of classified loans
and advances to measure a true picture on the quality of
assets, i.e. health of the Bank.

hixlv KigiUi mefwbZ m™m'e>™ ni"Qbt

tKvalvox miPe G Kigii miPe inmiel “wgZ cijb Kii
_iKb]

bixlv Kigil ciZ 1zb giim ASZt GKevi ciiPijbv cl”
KZK AitiicZ relqejx iek fite chiijwPbii Rb™ mfv Kii
K] 2008 mitj ibixqlv KigiUi m™m'e>” ibi&= mgtq tgw
4U mFig igij Z nbt

i. 32 Zgmfy, 19 tk tde‘quix, 2008|

il. 33 Zgmfy, 20 tk g, 2008]

. 34 Zg mfy, 5B tg, 2008|

iv. 35 Zgmfy, 11 B AMo, 2008

teW tbixflv Kigil criPijbv cli™i KiQ 2Zv™i Kithi
leeiYr fck Ktib] 2008 mitj i mfv, 1jiZ ibiz= relqrejx
At juwPZ nq t

1. ewstKi AFSixY ibgSY I cricijb iefiM KZK e'stKi
kibimgn 1 KictiU Aidimi verfb iefiitM ciiPujZ
1bixv 1 cri“kb cizie b

2. esiKi eint ibix[K KZK ¢ ZKZ 1bixqv ciZie™b
chvijPbv I Gi Dci gSe’|

kiLv 1 KgKzvi msL'v eixi cikvcuk tmevi githibgb]
4. ckTiYi giatg gloemadi™i ~9[Zv erx 1 Dbab]
tkYiKZ FY 1 AMigi GKIU ZjbigjK ciZie™b hy

61



62

6. Formation of Task Force for recovering of classified/
bad loans of the Bank.

7. Implementation of time to time guidelines/ instructions
given by the Credit Department and Audit Department
to ensure effective internal control and compliance.

8. Reconstitution of the Audit Committee.

The Audit Committee further satisfies itself that:

1. Activities of Task Force to deal with the cases of
classified accounts including progress of recovery of
dues from classified accounts are regularly carried
out.

2. TheBank’s system of internal control and its processes
are in place towards creation of a compliance culture
in the Bank;

3. The summary of the audit reports along with the
preface has been forwarded to the members of the
Audit Committee.

4. The irregularities/ lapses as reported by the external
auditors had been addressed and necessary actions
to prevent the recurrence of the lapses have been
taken.

5. Most of the branches are performing well and in
accordance with rules and regulations of Bangladesh
Bank and Bank’s own policy guidelines approved by
the Board of Directors.

6. Different action plans were undertaken for addressing
and rectifying the lapses of the branches.

7. Submission of periodical comparative statement of
classified loans and advances by the internal audit
team is continuing which gives a true picture of the
Bank.

8. The assets of the Bank are safeguarded and the
creation of liabilities and commitments are made
transparent.

9. The financial statements of the Bank are prepared in
accordance with International Accounting Standard as
adopted in Bangladesh and contain full disclosure.

Credit Rating

In an effort to keep the existing and potential investors
in the financial sector fully informed, and to improve
the functioning of the capital market of the country,
Bangladesh Bank has made credit rating for Banks
mandatory effective from January 2006. Taking this into
consideration, Bank Asia appointed CRAB (Credit Rating
Agency of Bangladesh) for rating of the Bank. Bank Asia
has been rated as AA-2 in the long term and ST-1 in the
short term respectively for the year 2007. AA-2 indicates
strong capacity for timely payment of financial
commitments, with low likeness to be adversely

e'stKi mVK Ae vibi Tk Kii|
6. TkYiKZ FY Arvigi ji9T" GKiU Ui ddvm MVb]

7. FY wefiM I AFSixY ibgSY 1 ciicigb 1efiM
KZK RvixKZ bwzgvgv / wbi kvejxi h_vh_ AbmiY
IbIOZKiY|

8. 1bixqlv Kigiui cYMVb]

G Quovl wbixqlv Kigil thme 1eliq mSioi mii_ 1ibidZ nigiQb
tm,tjv nijvt

1. tkiKZ FY Avvigi elig MVZ W ddvimi FY
chi*xifi MniZ ¢ 191c mgn h_vh_1Qj |

2. GKwW ciicijbms aZi mi6 1 ZveRug ivkvi Rb™ e'vsiKi
AT ST 1bgSY 1 cricijb cxiZ h wh_fite i1qiQ]

3. TigkKimn ibixqv cizte tbi miimstgic woixqv KigiUi
m m't™ i 1IbKU tckKiv nigfQ]

4. eint bixIK KZK PryZ AmbaZ mgini mgab |
fiel'{Zi Rb” ciztivagjK e'e WnY]|

5. cig me, jv kiLv essjvi k estKi RvixKZ buzZmgn |
e'\stKi ciiPyjbv cl™ KZK Abigu™Z 1bR™ brzZmgn
miVKfite AbmiY Kii m™ifite criPuwjZ ni"Q|

6. kiLimgini ierfb Am¥aZ iPryZ Kii Gi mgvath ¢ 19/c
thay nigiQ]

7. AFSDY bixK “j KZK GKwU wi"6 mgq ASi
tkYIKZ FY 1 AMitgi ZjbigjK cizie™b tckKivni'Q
hv e'vstKi GKIU mVK 1PT Z1j ati|]

8. e'wstKi mai™ mif[Z iiqiQ Ges Gi “vg 1 wbdgzy
c b mspus Z_vegr Q|

9. esiKi AwK reeiYi eisjit ik MniZ BUribiikbij
GKiDpUs =" WUW Abhvar ¢ Z Kiv nigiQ Ges GiZ me
“dimgn iek” fite Ztj aiv nigiQ]

TWU finls

An_K LiZi eZgib | move” verbigMKvig ™ 1 A_buZ mauik
AeinZ Kiv Ges t7iki ciRewRvi ieKiiki 97" esjii™k
esK 2006 miiji Ribguix gm 1 1K ierfb e'siKi Rb
WU tiws e'e v P KiitQ| GiB rfiEIZ esK Gikay
Zvi R™ U tiwls- Kivi Rb™ (fpuU tiws GERWY
Ae esjit’k (CRAB) tK ibigM KiifQ] D3 cizow
HUWU tils-Gi AvlZig e'sK GikqitK 2007 miiji Rb’
“Nigad ™ GG-2 Ges ~ T-igqvi™ GmiU-1 tiils ¢ vb KtifQ]
GG-2 btk Kti e'wstKi An_K ciZKk4Z mgggZ critkitai



affected by foreseeable events in the long run, ST-1
indicates excellent position in terms of liquidity, internal
fund generation, and access to alternative sources of
funds in the short term. Besides, CRAB will provide
regular surveillance service for the Bank. A complete
rating review and detailed report would be given every
year after completion of the Annual Financial Report. If
there is any change in the rating awarded earlier, CRAB
will provide a surveillance report indicating the rationale
for change in the rating. At present CRAB is working on
credit rating for the year 2008.

Corporate Social Responsibility

Bank Asia, from the very beginning, recognized the need to
develop and promote CSR as a part of its culture, identity
and business practice. Being socially responsible means
not only fulfiling legal obligations but also going beyond
compliance and investing more into human capital, the
environment and relations with stakeholders.

The basic driver of CSR consists of values that
have taken place within businesses where they not
only feel responsible for creation of wealth but also
for social and environmental well being. We are
decidedly committed to being an equal opportunity
employer, protecting the environment, and finally,
serving the community of which we are a part. We
strive to achieve further development of balanced
corporate performance in the economic, social and

|EH Banl
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ki3kijx g2y Ges A”i fiel'{Z cizKj Ae 1q covi ibe
mavebv] Avi GmiU-1 bt k Kii Zij™ I AF'SiY Zniej
mioi Dci e'vstKi PgrKii 1bgSY Ges tmB mi% ciqiRib

“1-fggit 1eKi Zniej msMin AmiaviY cvitwkzZy] Gi

cikvcnk, CRAB ibaigZfite evsKiK chieqTY Kii hife Ges
ciZeQi Au_K cizte b maldb nlqvi ci GKiU cY#: tiws
chijwby cizte™b ¢ b Kife] BiZcte th tils ¢ vb Kiv
niqiQ fmLvtb hi~ tKib criezb NiU, Zie CRAB filUs ¢ b
ciieZibi th¥3K KviY Ztj ati GKIU chieflY cizie b
c Wb Kii| eZgdb 2008 miji fuWU tils- Kivi Rb”
CRAB KIR Kfi hi"Q]

KicitiU mguRK “vgexZy

KicitiU mguRK “vgexzvi K_v ietePby Kii ciZovjM niz
esK Gikqr miguRK “wqZieai ciZ kxikij 1_iKiQ|
Ta ABbMZfite bq, eis ciitek ciin 1Z mievcii gibezyi
KJ Wb retePby Ki1 migwRK cZvkv ciY Kivi gia'tg miguRK
“igex2Zy cijb KitZ nq|

KicitiU mguRK “vgex2Zvi gj PujKiki3 e’emigK gj teva
mo 1 ciicijb] e’emi cizow TagilT ghvdv ARbB Kite
by, eis th mgiR tm emevm Kii Zvi ciitekMZ I mguRK
Dhizi K_vl PS8y Kite] mKj KgKZ-KgPiixt™ 1 mgib
mthwl mieav ¢ b, critek msiqY, eemv ciiPyjbvg mie''P
migwRK 1 "0iZK gib™U eRiq il mn mgiiRi ¢iZ “wgZ
cijib e'sK Gikgr cizkiZex | migwRK, A_kbiZK, critek

DONATION CEREMONY

TO

* \MIA EYE HOSPITAL
" JR RAHMAN SINHA, CH

BANK £ 7

\' SEFTEMRER 23, 2008 ;_,:f J

ISLAN :q, " HOSPITAL ‘g

\ w

Donation to Islamia Eye Hospital

ecological arena. The employees are encouraged to
be responsible corporate citizens and to conduct
business in a manner that promotes sustainable

development for both the Bank and the community

msiqItYi ciPoig 1 ms uZK crigUtj KiciiU KgKitUi
mlg 1eKik NUibii ji91" e'wsK Gikqv 1biSi tPov Pujiq
hii"Q] Gmiei cikicuk e'isK Gikar cizovtb KgiZ mKjiK
“wgZkiy KiciiU biiiK nlqri Rb™ DrmunZ KifQ, hiZ
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it serves. A summary of the CSR activities of the
year 2008 of Bank Asia is presented below:

1. Education

Aneducated nation can build a civilized society. Recognizing
the importance of education in nation and society building,
Bank Asia has initiated an ambitious plan titled “Bank Asia
Higher Studies Scholarship” to provide assistance to those
students who have merit and dream in their eyes to serve
the society, but not the means to pursue higher studies.
Under the scheme, the Bank awards poor but meritorious
students of rural areas where the Bank has its branches for
their higher studies in core subjects, namely Engineering,
Medicine, Physics, Chemistry, Business, Economics,
Management, Finance, Banking, etc. The scholarships are
given basing on the SSC and HSC exam results and the

duration of the scholarship is generally 4 to 5 years. But
it may be extended depending on the course duration.
Under the program, students receive Tk. 2,000.00 per
month. Besides, a lump sum grant of Tk. 10,000.00 is
given annually to purchase books and for payment of
tuition fees. This scheme was introduced in 2005 and Hill
2007 thirty students have received the scholarships who
are studying in different premier educational institutions of
the country. For the year 2008, a total of 50 (fifty) students
have been awarded this scholarship and presently a grand
total of 80 (eighty) students are enjoying benefit of this
scheme.

Kti mguRK crigUtj GKiU tUKmB 1 Kj'ibgLx gj tevtai
ieKik NiU| ibtg esK Gikaui mignRK “vgexZy KgKutEi
eYbvt qunijut

1. kv Atjv QoviZ Avgit™i Aeib

kB RuZi 1giE] GKIU kilZ RwZB citi mf
mgR MoiZ] t°k I mgR Mvibi 19T wkfvi GB
Aciinth figKii K_v 1PSy KiiB e'sK Gikgr MnY KiiiQ
0e'isK Gikgv D'P 1kqlv eiE0 KgmP| cjmigi A "Qj
tgaver 1kv_x, ha™i 1igiQ mgR I 'k fmevi ¢,
IKS 1kvgifi mg_" tbB, GB cKifi ga'lg ewK
Gikqr tmme kv_xi cik “woigiQ] e'stKi Mgty
kiLv,ijvi ga'tg GB KgmP ciiPujZ ni"Q] G cKifi
An_K mnihuMzZig A "Qj tgaver ikv_xiv t~iki bigKiv
CiZowb, 1jiZ c ve™y, imgb, eemv ckimb, A_bxZ,
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Bank Asia higher studies scholarship program

e'e vchy, bWy, tgWiKj 1 BiAwbquwis BZ'w | i‘ZcY
ieltq D'PIkYlv MnY KifQ] G eE c b Kiv nq gjZt
Gm.Gm.am. 1 GBP.Gm.m. cixfvi djvdiji Dci fiE
Kii, hii ewBKyg 4 11K 5 eQi] G KgmPi AvlZig
ciZi 1kqv_#K gim 2,000.00 UKy Ges eQii eB pq
I WDkb 1d eve™ GKKyjxb 10,000.00 UKy c b Kiv
ng] 2005 mij Pij nlgr €K Gikgy DIk elE
cKiti Avlzig 2008 kel tg 50 Rb fgavex
kY xK D'PIkYv eE c™b Kiv niqiQ] eZgitb tgl
80 Rb kY x G elE meav mmigZiq t ki verfb
bigKiv D"PIklv cizovtb Aa'qbiZ iigiQ]



2. Health Care
a) Free Ophthalmologic Operations

Inthe year 2005, Bank Asia started a program in collaboration
with Bangladesh Eye Hospital (BEH) to help the handicapped
and the underprivileged by providing necessary financial
support for performing ophthalmologic operation of all born
blind children of Bangladesh. The trained doctors of BEH
conduct the operations in their modern hospital equipped
with latest equipments and technology at Dhanmondi. So
far, a total of 929 children have been operated. A year wise
break up of the benefited children and bank’s contribution
is given below:

2. VT Aigt i Aetib

K) AURtb t™n Aitjy

2005 mitj e'sK Gikgr ki mKj RbwU 1KTi iebigtj”
P iPiKrmv KgmiP MnY Kii| esjvi™k Pl nmcizij -Gi
mnthuMZig G minmx c™19lc GiMiq P{j1Q] RbiU ikit i
tPiLT Acitikb Kii esji k PY nmcizvg, Avi Aw K
mnigZy ¢ b Kii e'sK Gikgr] G KgmiPi AvlZig G chs
g 929 Rb 1kTi tPviL mdj At vePvi Kiv nigiQ] 2™
migib Db niqiQ GK bZb RMr| wPikrmy mieavci 1k ™ i
msL'v I estKi e'tqi GKIU eQie'icx QK 1big Zij aivnjt

Year No. of Children Cost borne by Bank (in million)
2006 (Starting from Oct’ 2005) 157 Tk. 1.37
2007 343 Tk. 2.64
2008 429 Tk. 1.71
Total: 929 Tk. 5.71

b) Free Eye Camps

In addition to the ophthalmological operations, the Bank
arranges free Eye Camps in the rural areas where free
treatments including spectacles are provided to a large
number of school going poor boys and girls and other
people of the localities concerned.

c) Donations to Hospitals

The Bank has donated an amount of Tk. 2.00 million to Islamia
Eye Hospital (IEH) for the construction of a children ward at
the hospital premises. Furthermore, at our persuasion, the
Muslim Commercial Bank of Pakistan donated an amount
of Tk. 2.00 million to IEH for the same purpose. The Bank
has donated an amount of Tk. 1.5 million for purchasing
of an ambulance for a hospital run by Bir Shreshta Matiur
Rahman Foundation. Besides, we have financially supported
Center for Rehabilitation of the Paralyzed (CRP), Savar and
Thengamara Mohila Sobuj Shangha (TMSS) for their hospital
at Bogra and also to Acid Survivors Foundation.

METER

Sliibiiay

L) vebugtj” P9I ikiei

RbiUZy ibimtb meRbier™Z Kihptgi cikicik e'isk Gikqy
MigvAtj PTT wkietii AqRb Kii K| tmLvtb rebigij”
i~ RbfMGx 1~ Migx QT-Qilxt™ i verfb aitbi PYT iPIKrmy
tmev ¢™vb Kiv ng]

{

Donation for BDR Victims

M) nimciZitj Ab™b

Bmjwigaqy P nimevZit j GKiU vk vieFiM wbgviYi Rb™ e'vsK
Gikqr 20 J9T UKvi Ab™wb c b KtifQ] ewsK Gikqyi
ciPoig D@x nig cuk WorfiIEK gmijg Kowkarj e'sKl
GKB nimcvzvjiK Avil 20 9 WK Ab™wb 171giQ]
GQiovl eritkd gizDi ingib diDiUkb criPwjZ &g gib
nmciZitji GotjY pg-Gi Rb™ 15 j9 UWKi Ab b t g
nigiQ] cikicuk cINiZ cbeimb tKy™ (ImAviic), tVyaguiv
ginjv meR msN (WUGgGmGm) Ges GimW mviFBFim
dDiUkbiK e'isK Gikar Au_K mnigZy ¢ b KiifQ]
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d) Blood Donation Camps

The Bank also arranges voluntary blood donation campaign
on various national occasions where the officers of the
Bank and general people participated spontaneously.

3. Information Technology

Computer literacy is essential to our growth and development
and it needs to be spread to our rural areas. The Bank
works with a philosophy to help poor students in rural areas
by establishing and operating Computer Learning Centers
(CLC) in different schools in providing a technological
platform for students, which will help in their endeavors to
a brighter future. We have taken this initiative to contribute
to the promising IT sector of the country. Already 13 CLCs
have been established in different rural schools and are in
full operation. About 1,000 students have been enrolled so
far in these CLCs out of which 900 students have already
obtained certificates. Bank Asia is going to setup another 15
CLCs from where more than 3,000 students are expected
to receive education in computer technology every year.

4. Agricultural Growth & Poverty Mitigation

Considering the importance of the rural economy in the
economic development of the country, agricultural finance
occupies a special position in the lending activities of the
Bank. In order to provide support to the poor farmers of
Bangladesh who play a crucial role in the development of the
country, the Bank disburses agricultural loans mainly through
its rural branches. Concurrently, credit lines are also extended
to different NGOs to support our initiatives for agricultural
development and alleviation of poverty in the rural areas.

Poverty alleviation is another area where the Bank has laid
emphasis from the very beginning. To fuffill the purpose, the
Bank has introduced schemes namely “Palli Shawnirvor”
and “Kormoshangsthan Prokolpo” under which micro
finance is channeled to the target groups through our rural
branches. So far, the Bank has extended loans in these
sectors amounting to Tk. 460.67 million up to September
30, 2008 through NGOs and rural branches. About 20,000
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N) Qg i="vb KgmiP

tlerfb RiZig 1 ASRuZK 1™ etm e'sK Gikar t"Qug 1371b
KgmiP1 AviqiRb Kii K thLitb eisK KgKZi-KgPrix 1
miaviY RbMY — ZtazZfite AskMnY Kii |

3. Z ‘chi® kv 11T Ae b

Kim(DWi 1kqlv Aigvt ™1 ceix | DbiZi Rb™ Aciinh Ges
G 1kqlv MigrY Rbet™ Qiotq t-aqv AiZ Rifix] cjxi “vi~
Ik T mnigZig e'vsK Gikar Zvi MigrY kilv msjM
“ g, iJZ KiedDUii cik Y tK>™ “uch I criPyjbvKifQ] G
Dt~ ik qIv_xt ™1 D¥4j Fiel Z ibidZ Kivi cikvenk ki
leKikgib Z_"chi® LiZ Ae b 1WLiQ] e'sK Gikav ™ iKi
terfb —vibi 134U 1kqlv ciZ6vtb KiedDWi cik Y 1Ko~ Pyj
KiitQ thLitb cig 1000 Rb vkqv_x ciklY MnY KiiQ]
BiZigta® 900 Rb 1klv_x mb>cT ARb KiifQ] AMigitZ
e'stKi Al 15U cikTY tK>™ “veb Kivi criKihy i1giQ,
thLib 1 K eQfi 3,000 Ribil tekx 1kqv_x KiGDUi
chi3Z 1k qlv jviFi mthi cite

4. KilLvZ Dbgb I “wi~ wetgiPtb Aigit™i ciPo

eisji iki A _bnZi reKitk Kil-A_buZi weKi thB] GB
IPSy gv g titl esK Gikqr KilLiZ A _vgb KifQ] “wi™
KIK: i mnigzii Rb™ e'wsK Gikgqr Mgy kwLimgini
gatg Kil FY chb KifQ hv esji’iki A buziz
J1ZeY figkv LiQ] cvkvewk cjrx Cwit wetgiPb 1
Kil Dbgib th me GhiRI KR KiiQ Zd¢ 1Kl G
FY mear c™vb Kiv ni"Q|

Kil Dbgibi cikicuk “wi™ ietgPb Kihpgl e'wsK
Gikqii A_vgibt GKW AbZg LvZ, thLib ewK Ti*
t tKB KiIR Kii hit'Q] G Jif" ewK Gikqr Ocjr
“ibFi0 1 OKgms Wb cKi 0 bitig “ug Pvj KiifQ] G
KgmiPi AvlZig MigrY KiLv, ijvi giatg cuSK 7 FY
clb Kiv nf"Q] verfb GhiRI Ges MgxY kiLv, ijui
gatg H LiZ tmibri 2008 chS fgl 46.07 ftKwU



Observation of International Mother Language Day '08

poor rural families including the farmers in the countryside
have been benefited.

5. SME Activities

For generation of self employment and overall development
of the country, the importance of Small and Medium
Enterprises (SME) can hardly be over- emphasized. Bank
Asia started its structured SME banking from June 2007.
In this venture, the Bank has diversified its credit portfolio
throughout the country within a short span of time by
setting separate units for SME and invested a considerable
amount in this sector. The Bank has disbursed Tk. 155.80
milion for SME financing and the program is being
expanded rapidly.

6. Natural Calamities

As a responsible corporate citizen, Bank Asia believes that
it is committed to the welfare of the community at large.
Whenever there is any natural calamity, the Bank responds
promptly to aid the affected humanity. In November 2007,
the severe cyclonic storm SIDR had devastated a large
part of south — eastern belt of the country and though
within its limited resources, the Bank did its best to provide
relief to the distressed people. The Bank donated Tk. 5.0
million each to the Chief Advisor’s Relief Fund and Army
Chief’s Relief Fund for the SIDR affected people. Besides,
the employees of the Bank donated their one-day salary
to the relief fund of the Bank. The Bank distributed relief
materials of Tk. 1.18 million from its relief fund among
500 victims at Shoronkhola (Bagherhat), the worst SIDR
affected area of the country. We would like to declare our
pledge that Bank Asia is always ready to stand by the poor
disaster affected people of the country.

7. Dhaka City Beautification

Dhaka City Corporation has a project named
“Beautification of Dhaka Metropolitan City” and Bank
Asia has a spontaneous participation in this program.
Under the project, the Bank has taken the responsibility of
maintenance of 3.0 km long road island running between
US Embassy at Natun Bazar, Kuril and Rail Gate, Bishaw
Road, Khilkhet. The long island is planted and plastered
with multi varieties of flower plants which has given the
surrounding greenery, a cheering and attractive look with
beneficial impact on the environment.

Contribution to sports

UKy ¢ b Kiv nigiQ] KIKmn cig 20,000 MigrY
ciievi G KgmPi g@atg DcKZ nigiQ]

5. GmGgB LvZ Avgit™ i ciPo

“ibfizv ARb I mgiMK A_kbizK Dbgth 9" |
giSuix kitidMi hi 6 Aetb iigiQ] G Lz
mnigZvi J19° e'sK Gikqr 2007 mij f_IK GmGgB
esIKs Py KiiiQ] G Kihpigi Avlzig 917 I giSuix
IkiTi Rb™ €K fQU QU BDibU Kii AfbK Kg mgiq
mivi ik Fb weziY KifQ] BiZigta® GL#Z 15.58
tKuU WKy veibigM Kiv nigfQ] pgeagib Pun™vi ciZ
JT° L chiguig G LiZ AiaK crigdY ebigM
Kiv nie|

6. gbl gbili Rb’

“wgZkyg Kictil bwiiK inmie e'sK Gikqr mgiRi
Kj Y miath exciiKi| ciKizK “thw Gi ik LeB ~rfueK
NUbv] hLbB cKizK “thiM tniK, e'sK Gika gibeZii
WK miov 1 1Z e il T i Kti bi] 2007 mitji bifoti
cjquix NiYSo OmWi0 t iki “iTY-cevAtj th ANZ
tnibiQj Zvi fRi 1QJ 2008 mij Rio] ewsK Gikq ZLb
Zvi mugZ mad big QiU hvg Ammig gvoili cik] “t
gbtli Rb™ cab Dt dvi TWY Znietj 50 9 UKy 1
tmovcaitbi To Znietj 50 J9T UKy Ab b ¢ b Kii|
esK Gikqui KgKZve>™ Z#™1 1 1 ibi teZibi mgcrigib
A ewtki Tib Znietj “wo Ktib] GQovl e'sK Zii
bR~ Tib Znietj ntZ 11.8 j9 UKii Tbmighx 1biq cig
500 iZM  crievitK mnig2Zy Kfi| G, $jvi cikicuk kil
chiig wgfite "t gibliK mnigZy, GiZgLvoig Ab b
c Wb BZw Kihpigi gaig ewK Gikgqr me™v "t
gb K mimh™ K K]

7. XiKvkntii tm$h eab

XiKvimiU Kitortikibi OXKy tgtUicijUb kntii tmb™heab0
cKif ewsK Gikqii ~ZtuZ AskMnY KiifQ] G cKifi
AllZig XK AdgiiKib ~Zem niZ Kioj rekiiw 1
ILJ11Z chd 3.00 IKijwgUii moK fic-Gi tmbheab |
iYvteq[tYi KR €K Gikqi ZEweaith ciiPujZ ni’Q|
GB m™N ci_ bibv emvix 1 diji MQ LeB bv ibK Ges
ciitek eWe| GLub DijL" th AskMZfite GIUB “NZg
tiW ABJ W0 hy e'sK Gikqr GKKFie i9TYte Y KitQ]
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8. Different Social and Cultural Programs

As a responsible corporate citizen, Bank Asia regularly
arranges and participates in different social and cultural
programs like celebration of Pohela Boishakh, International
Mother Language Day, Independence Day, Victory Day,
etc. Besides, Bank Asia also arranges Ifter Party and Doa
Mahfill during holy Ramadan at different branches. People
from different social levels participate there.

9. Environment

Bank Asia has been one of the pioneers in supporting
environment friendly CNG projects by financing CNG
conversion and CNG filing stations. The Bank has
decided not to finance any tobacco related business or
any environmentally hazardous business. Besides, all the
offices of Bank Asia are declared as smoking free zone.

10. Financial Support for Deceased Employee’s Family

It was a matter of great sorrow that Mr. Nurul Amin, a
brilliant officer of the Bank and former manager of Tarail
Branch expired on 12th February, 2009 while he was on
duty. He left behind his wife, one son and a child yet to be
born. His untimely death was a great tragedy to his near
and dear ones. As part of its responsibility, the Bank has
come forward to help the deceased’s family members and it
was decided that they would receive financial assistance of
Tk. 20,000.00 per month for a period of 20 (twenty) years.

Last but Certainly Not the Least

Making financial gain is not our sole motto; rather, we
believe in socially beneficial activities in order to link the
society with the growth of our institution in a fair manner.
Bank Asia is always exploring to find new avenues for its
CSR activities. Doing business in an ethical and socially
desirable manner has been a practice in Bank Asia since
its inception. We are also committed to continuously
strengthen our record in the area of corporate governance
and delivering employee satisfaction.

We remain convinced that for the long term growth of our
organization and the sustainability of the environment in
which we operate, we need to look beyond financial figures.
As a responsible corporate citizen and to extend support
for a better society, we are tax abiding, protectionist of
the environment, follower to all laws, norms, sentiments
and values of our dear motherland. We also practice our
business with high integrity and ethics.

Looking Ahead

Bank Asia has been a customer-focused organization and
is constantly trying to add new line of business, products
and services supported by latest technology network. We
have created a sound platform in each area of product line
for each of our customer segments namely, retail, SME,

8. 1erfb mguRK I mis 4ZK Abdvib AskMnY

mgviRT “wgZkxj Ask inimie esK Gikqr cigtkB verfb
ms 4ZK Drme | Abovibi AviqRb Kii, Ges Rizig |
ASRIZK 1"em $jwiZl mipg AskMnY Kii _wK] G
mKj KgKuEi gta” cinjv “ekil, ASRuZK giZfulv v em,
1eRq 1"em BZ'w™ D hich DfjLihM"] Avevi igRvb gim
ibxgfiie mKj kilvg Bdzvi 1 1vqu ginidij 1 AdqvRb Kiv
ng| tmLvtb mgiRi ierfb i gibl AskMnY Kiib]

9. Agit’i ciitek 1 Agiv

Ti' T_iKB e'sK Gika ciitek ieliq AZ'S miPZb 1_iKiQ|
ciitekeiUe cKT thgb imGhiR i‘ciSi cKT, mGbiR idijs
t=kb “vch BZ'w™ cKiT e'isK miin ierbigiM KifQ] e'sK
Gikqr ZigiK 1 ZigKRiZ ~e'w™ Z_y critekeiUe bg Ggb
me cKiT maviYZ A _vgb Kti bv] e'sK Gikavi ciziu Aidm
agcib g3 hv crifek ivg Avgd ™1 mi~"Qui cKik|

10. Kgi™ i crievitK Auw_K mnfhuMzy

e'siKi GKRb fgaer KgKZy ZwowBj kiLvi ci3b
e'e IcK Rbie bi‘j Awgb MZ 12B ftde'quix 2009
Zwitl ewsiK KgiZ Ae g gZ'eib Kiib] 1zZib Zii
1, GK 1Qij I GK AbMZ mSib fiiL fMiQb] Zvi G
AKij 9Z° Zii ciiedii Rb® GK Acibig 1Z] ewsK
Zvi “vgexZii Ask inmite Zvi crievitK Aw_K mnigZy
tIqi Rb™ GMig Avim Ges imxv§ thq ngq th Zii
ciedii m™m'iv AMigr 20 (iek) eQi gwmK 20,000
UKy Kii mnigzZv citebl

Agit™ i Ky

TagiT A_#biZK ceix ARDB e'isK Gikai DITK bq| eis
ierfb mignRK KigkitO AskMntYi gia'tg mgiRi AV
ARib iekvm Kii hv mgiRT mii_ e'vstKi madiKi evabikK
Al m™p KiifQ] e'wsK Gikqr memgq KiciiU mgwRK
“gexZy KgKiE macmiitYi bZb ¢ LRIQ| mPbvjM t_tKB
e"isK Gikavg migwRK cZ'vkv I bwZgvjv AbmiY Kti e'em
cliPvjbvi avivennKZy Ptj AmiQ| GQuovl KicvtiU mkimb
Ges Kgit™ i mSi6 eRig ivLvi Rb™ e'sK msKiex|

Agiv rekim Kii, cizévibi “iNtggvr cerx Ges e'emy
ciiPijbv ciitek afi i Rb™ Aw_K msLvi ewBfil
Aigiti 10 tTqu ciqRb] “wgzkyj KicwkiU biiK
inmife Ges DbZZi mgiR Mvib Awgiv bgigZ Ki
c bKvix, ciitek 19Kvix Ges icq giZfigi  ABb,
gjiftea, Ak I AbfiZzi ciz kxkij| AgiTi
e'emigk Kihpgl mZzy 1 buZi vREIZ cliPujZ|

Avgxi Freby

e'isK Gikqy gjZt GKiU MinKimev “voKvix cizow | Avi 2B
MinK1™ i mevalbK chi®MZ bZb bZb tmev 1 tmevcY” ¢ vtb
Augiv m™v miP6| mvaviY MinK, GmGgB MinK 1 KicitiU
MnK:™ 1 pgeagib Punvi 173K 7 fifl estK Aigiv
ciZV tmevctY i GKIU mibi™6 9T mi6 KtiiQ] 2008 mitj



and corporate clients. In 2008, we acquired a brokerage
membership from Dhaka Stock Exchange which is
expected to start its operation shortly. This will add new
line of business and cross sell our existing products. Our
services backed up by real time on line banking software
are capable of handling diverse and customized needs of
our clients in all the business segments of the Bank.

As the international banking system wobbles, stock
markets fluctuate and credit becomes scarce. The fear
for importers is that their suppliers will not meet their
commitments. Exporters, on the other hand, fear that their
customers will not pay their bills. When compounding the
issue of Banks’ difficulty in issuing letters of credit, the
standard medium of payment in international business, the
outlook is uncertain for world trade. Asia, being the world’s
production hub, is therefore closely monitoring these
issues. With globalization of financial markets, economies
are becoming more uncertain and central banks are
strengthening monitoring with new rules & regulations. All
these factors are putting more challenges for the banking
industry.

The world economy is now facing serious challenges as the
IMF is projecting only 0.5% global growth for 2009. In order
to cope up with such turbulent environment, to grip every
opportunity arising, as well as to protect our bottom lines
in difficult times, we are making every effort to strengthen
our financial, technical and human resources base. Our
every endeavor goes in developing our manpower with the
necessary skills, making improvement in [T infrastructure,
expanding the existing business base, and looking for new
growth opportunities. The target of these activities is to
add value to our shareholders’ wealth, and to contribute to
the growth of economic activities in the country.

Our Gratitude and Thanks

The performance of 2008 along with those of the
previous years’ are the result of the guidance of
the Board Members, commitment of the Senior
Management, hard work of all employees, continuous
support of our valuable clients and confidence of
the shareholders. We also express our gratitude to
the Bangladesh Bank, the Securities and Exchange
Commission, the Government, the professional bodies,
and to other authorities for their continuous guidance,
valuable suggestions and precious support.

On behalf of the Board of Directors.—

Shafique Uddin
Director

Aigiv XiKy =K G-1PA-Gi telKitiR m™m" ¢ jvF KiiQ
Ges Gi gva'tg Aigiv Le kiNB telKitiR Kihpg Ti* KitZ
hu'Q] Avgi™i eZgib e'emigK Kihptg GIU GKiU bZb
msthiRb, hvi @viv Aigiv Aigvi ™1 eZgib cY™ I tmevi cmii
NUiZ ciie] mKj tkYxi MiniKi bibvgLx Punvi cifYi
Ji1 AbjBb esiKs mdUlqiii ga'tg Avgiv Aigi™i
meKiU kiLviZ woi ym tmev ¢ vb KiQ|

lek A_sbizK g i KiitY AiSRuzZK e'vsiKs AR Aibdgzyi
giS 1bg¥%gib] Gi chiie tkaiieiRii AR Ai iZkij, Ges
Fb 1 AMdgi cmii AcZj| mietnKiixiv ngiZv 2" i
CIZKYZ eRvq ILIZ cvite by; G KiitY Aig bikviKivl AR
DIgM] Ab' 1K fuzZviv 2471 by critkia KiiZ ciite by,
G AkYaq iRwbKvitKivl kiviz| dij FYcT Bm" Kivi t91{T
el AISRuWZK enY{R™ meRbMniZ ieibgq gia'g ibarity eskK
bibviKg mgmvi mailib ni"Q] GIU iek ewYiRi Rb" GKiU
“tmsev” | vetki Drev b tKo™ inimie ciilPZ Gikgyi t~kmgn
Gielqg, ijvLebieofite chieflY KiiQ] A_eRvi iekigibi
cfite A_bwziZ mi6 nigiQ GK eo aitYi Aibdgzi| GRb
tlerfb t7iki tKy"iq e'sKmgn GLb bibviiKg bZb wbgg-buzZ
AbmiY Kii Zvibieofie chielY KiiQ] G mKj relq mieK
evsiKs LiZ Avil tekx ciz@ndZvi mié KiiiQ]

lek A_bnZi Ab'Zg PijA ni'Q ASRIZK gV Zniej
KZK tNwlZ 2009 mitj i mave” iek ceix, hy gvl 0.5% eij
anYv Kiv ni"Q] GB AkiS ciitetki mi_ Lvc Lvlgibmn
mave” mKj mihviMi m@'enitii Rb™ Avgiv Agvt™ i Au_K,
chi™MZ I gibemad™ mn mKJi 1K Al kiSkigr KiiQ,
hv “tmgiq Agd™1 Ae wiK Kite Avil m™p| Agii
mewtsb ciPor RbkiBtK DbZZi Kiv, chiBMZ AeKivitgitZ
ielbtqM Kiv, 1e™"gib e"emagK rfIETK Avil madmwiZ |
m™p Kiv Ges mieicii mgixi bZb movebv LIR fei Kiv I
majubZ resbiqMKvid ™ i ciquRibi IK JIT tifL fmLvib
gjJ” msthvRibi tPov Kiv] Amvgr 1°b, 1juZ Agi™i G
cqmiK Ae'nZ 1LiZ nie, Ges e'sK Gikagr GB 9" I
DEVKtK migib titLB Zvi Ae Wik Avil kiSkijx Kite]

Agit™ i KZAZi 1 ab'er

1leMZ eQi 1jvi giZv 2008 mitji mKj ARibi gij iiqiQ
Agit™i m 9§ ciiPigbr clt™i mPISZ 1 Kibt Kby, Da¥Zb
e'e ichiKZciTi “pmsKi, mKj KgKzy 1 KgPrid™ i GKIMZy
Ges mievcii mefibZ MinKe>™ I reibiqiMKiid™ i meTiYK
mg_b I mnthuMzyv] GKB mi_ ciZibgqZ v K 1bf Kby, | i*ZcY
cigk Ges gjeb mnigZvi Rb™ ewsjvik evsK, imiKDiiiUR
GU G - 1PA Kigkb, MYCRiZSx exs vt~k miKui, ierfb tckiRie
msMVb Ges Ab'ib” KZcii 1bKU Aigiv ietk 1 fite KZA Ges

cliPijbv clf™i cif-

kidK DiTh
ciPijK
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Report on the activities of the

Audit Committee

In accordance with the Bangladesh Bank’s directives
vide BRPD Circular No. # 12 dated December 23, 2002,
the Board of Directors of Bank Asia Limited in its 44"
meeting held on 18" January 2003 constituted the Audit
Committee of the Bank comprising of three members of
the Board of Directors for a period of 3(three) years. Dr.
Md. Shafiuddin Chowdhury was the first chairman of the
Audit Committee.

The Board of Directors in its 145" meetings held on the 21¢
December 2008 constituted the present Audit Committee
comprising of the following members:

1. Mr. AM Nurul Islam, Vice Chairman and Director
- Chairman of the Audit Committee

2. Mr. Anwarul Amin, Vice Chairman and Director
- Member of the Audit Committee

3. Mr. Murshed Sultan Chowdhury, Director
- Member of the Audit Committee

The company secretary acts as the secretary of the
committee.

During the year 2008, the Audit Committee conducted
4 (four) meetings in which, among others, the following
issues were reviewed and discussed:

1. External Audit reports of the Bank and the
recommendations made there under;

2. Implementation of Core Risk Management Guidelines
including Internal Control and Compliance Risk and
status of compliance there of;

3. Audit and Inspection Reports of the branches and the
Department of Corporate Office conducted by Internal
Control & Compliance Department of the Bank;

4. The deficiencies identified and the recommendations made
by the Central Bank’s Inspectors, External Auditors and the
Bank’s Internal Auditors in their reports, are addressed.

eisjiik estKi 23tk Wimai, 2002 Zwiili ieAviiciW
mKjvi bs-12 Gi b kbbhigx e’vsK Gikavi criPvgby
cli™i 18B Ribguix, 2003 ZwiiL AbibZ 44zZg mfiq
1Zb eQi fggr'x 3 m™m" 1elkd AWU Kigiu MVZ ng| W.
toit kidDiTh tPSaix Kigili c_g tPquigib mimte ibh3
nb|

ciiPijbv cli™i 21 tk Wimai , 2008 ZwiiLi 145Zg
mfig e'vstKi eZgib AWU KigiU MVb Kivng| eZgib Kigili
m™m"iv n"Q:
1. Rbve G Gg bi‘j Bmjvg, FiBm tPquig’vb I ciiPyjK

- tPovig'vb, AWU Kigiu
2. Rbie Avtbvgvi‘j Augb , FiBm tPquigvb I cliPijK

-m m’, AU Kigiu

3. Rbie gtk™ mj2Zib tPsaix, criPijK
-m m’, AU Kigi

tKwa(vbx miPetK Kigili miPe mimie KiR Kivi “wgZ 1 q
nql
2008 mij AWU Kigili 4U mfv AbioZ nqg| mfig
Abb religi mid_ wbagilZ welg,ijv chijwbr Kiv
nqt

1. €e'stKi eintibixTKMYi wbixlv cizie™b Ges Z 1jiLZ
mewikovjy;

2. Internal Control and Compliance Risk mn gL’
SIK-mgn e’e vchi mspusS buZgvjv ev eigb 1 Zvi
ciicijb;

3. €estKi AF'SiYibgsh 1 ciicyjbiefiM KZK kiLimgn
Ges caib Kihvjiqi refiMmgini Dci ciiPujZ cii kb
cizie b 1 Zii ciicijb;

4. tKxg ewstKi cii kK, eintbix[K Ges e'stKi
AF'SiHY ibixyIKMY KZK DIwcZ T4U veP'iZmgn Ges
Zii ciicijb]



The Audit Committee further satisfied itself that —

1. The rules and regulations of the Central Bank and all
other regulatory authorities and Bank’s own policy
guidelines approved by the Board of Directors of the
Bank have been complied with.

2. The Adequacy of the internal control & security measures
undertaken by the Bank in facilitating Information Technology
(IT) based/computerized banking including appropriate
Management Information System (MIS).

3. TheBank’s system of internal control and its processes
are in place towards creation of a compliance culture
in the Bank.

4.  The Assets of the Bank are safeguarded and the creation of
liabilities and commitments are made transparent.

5.  The financial statements of the Bank are prepared in
accordance with International Accounting Standard as
adopted in Bangladesh and contained full disclosure.

Reporting

The observations and the recommendations of the Audit
Committee were reported to the Board. The minutes of
the Audit Committee meetings were circulated among the
members of the committee and the Board of Directors of
the Bank.

N> | Quow
|Qure
A M Nurul Islam
Chairman

Audit Committee

AWU Kigiu thaijiLZ velq, fjvi cricigb 1bi0ZKiiYl

FigKy iviLbt

1. 1K7ig e'wsK Ges Ab'ib” ihgSbKvix ms v KZK cYiz
leraieavbmgn Ges e'vstKi ciiPijbicl™ KZK Abigi™Z
buZggvi mVK cricijb]

2. h_h_ Ges KihKi KieuDWivBiRkb Ges g'tbRigU
Bbdiigkb mi=fgi DbgbhKii ewK KZK MnZ
AF'SiiY ibgsb 1 ibivcEr ee vchvi chiRzy]

3. mVKAFSibibiqlvee vibidZKiiY ie™"gib KihKi
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tciY Kiv nq|
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Compliance with SEC Notification on Corporate Governance

Status of compliance with the conditions imposed by the Commission’s Notification No SEC/CMRRCD/2006-158/
Admin/02-08 Dated February 20, 2006 issued under Section 2 CC of the Securities and Exchange Ordinance, 1969

regarding Corporate Governance is given below in pursuance of condition No 5.00 of the said notification:

Condition Title Compliance Status Explanation for Non-compliance
No. . with the condition
Complied|  Non-
complied
1.00 BOARD OF DIRECTORS
1.1 Board Size J
1.2 () Appointment of Independent Directors J
1.2 (ii) Independent Directors J
1.3 Chairman of the Board and Chief Executive J
14 The Directors’ report to the Shareholders J
1.4 () Fair presentation of the state of affairs J
1.4 () Proper maintenance of books of accounts J
1.4 (c) Application of proper accounting policies in preparation of J
financial statements
1.4 (d) Adherence to International Accounting Standards J
1.4 (e) Sound internal control J
1.4 (f) Ability to continue as a going concern J
1.4 () Deviations from operation of the previous year J
1.4 (h) Presentation of key operating and financial data of the J
last three years
1.4 () Declaration of dividend N.A.
1.4 () Number of board meeting held J
1.4 (k) Pattern of shareholding J
2.00 CHIEF FINANCIAL OFFICER (CFO), HEAD OF INTERNAL AUDIT AND COMPANY SECRETARY
2.1 Appointment of CFO, Head of internal audit and The Bank does not have any position in the name of CFO but
company secretary DMD (Operations) of Bank Asia virtually performs the function
of the CFO.
2.2 Requirement of CFO and company secretary to attend J DMD Operations who oversees the function of CFO and the
Board Meeting Company Secretary attends the Board meeting on regular basis.
3.00 AUDIT COMMITTEE
3.1() Constitution of Audit Committee J
3.1 (i) Appointment of independent director in the audit committee J
3.1 iii) Vacancy in the audit committee N.A.
3.2 () Selection of Chairman of the Audit Committee J
3.2 (ii) Qualification of the Chairman of the audit committee J
&3 Reporting of the Audit Committee J
3.3.1 () | Reporting of the audit committee to the Board of Directors J
3.3.1 (i) ()| Report on conflict of interest J
3.3.1 (i) (b)| Suspected fraud or irregularities J
3.3.1 (i) (c)| Suspected infringement of laws J
3.3.1 () (d)| Any other matter o)
332 Reporting to the SEC by the audit committee N.A.
3.4 Reporting to the shareholders and general investors J
4.00 EXTERNAL / STATUTORY AUDITORS
4.00 (i) Appraisal or valuation services of fairness options J
4.00 (ii) Financial information systems design and implementation J
4.00 (iii) | Book keeping or other services related to the accounting J
records or financial statements
4.00 (iv) | Broker — Dealer services J
4,00 (v) | Actuarial services N
4,00 (vi) | Internal audit services J
4.00 (viiy | Any other services that the audit committee determines J
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Farewell to out going Chairman

Mr. M. Syeduzzaman

Reception to new Chairman
Mr. Anisur Rahman Sinha

Farewell to out going President & Managing Director,
Mr. Syed Anisul Hug
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Reception to new President & Managing Director
Mr. Erfanuddin Ahmed




Auditors’ Report to the shareholders’ of Bank Asia Limited

We have audited the accompanying balance sheet of Bank Asia Limited (“the Bank”) as at 31 December 2008 and the
related profit and loss account, statement of changes in equity and cash flow statement for the year then ended, and a
summary of significant accounting policies and explanatory notes to the financial statements. The preparation of these
financial statements is the responsibility of the Bank’s management. Our responsibility is to express an opinion on these
financial statements based on our audit.

The financial statements of the Bank for the year ended 31 December 2007 were audited by S. F. Ahmed & Co., Chartered
Accountants who issued an unqualified opinion on 23 March 2008.

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA). Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements prepared in accordance with Bangladesh Accounting Standards (BAS) and
Bangladesh Financial Reporting Standards (BFRS), give a true and fair view of the state of the Bank’s affairs as at 31
December 2008 and of the results of its operations and it’s cash flows for the year then ended and comply with the Bank
Companies Act 1991, the rules and regulations issued by the Bangladesh Bank, the Companies Act 1994, the Securities
and Exchange Rules 1987 and other applicable laws and regulations.

We also report that:

i) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purposes of our audit and made due verification thereof;

i) in our opinion, proper books of account as required by law have been kept by the Bank so far as it appeared from
our examination of those books and proper returns adequate for the purposes of our audit have been received from
branches not visited by us;

i) the Bank’s balance sheet and profit and loss account dealt with by the report are in agreement with the books of ac-
count and returns;

iv) the expenditure incurred was for the purposes of the Bank’s business;

v) the financial position of the Bank as at 31 December 2008 and the profit for the year then ended have been properly
reflected in the financial statements, and the financial statements have been prepared in accordance with the generally
accepted accounting principles;

vi)  the financial statements have been drawn up in conformity with the Bank Companies Act 1991 and in accordance with
the accounting rules and regulations issued by the Bangladesh Bank;

vi) adequate provisions have been made for advances which are, in our opinion, doubtful of recovery;

viii) the financial statements conform to the prescribed standards set in the accounting regulations issued by the Bangla-
desh Bank after consultation with the professional accounting bodies of Bangladesh;

ix) the records and statements submitted by the branches have been properly maintained and consolidated in the finan-
cial statements;

x)  the information and explanations required by us have been received and found satisfactory.

Dhaka, 20 April 2009 /

VAP Ay 4 o -

Rahman Rahman Hug
Chartered Accountants
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Balance Sheet
as at 31 December 2008

PROPERTY AND ASSETS

Cash
In hand (including foreign currencies)
Balance with Bangladesh Bank and its agent bank
(including foreign currencies)

Balance with other banks and financial institutions
In Bangladesh
Outside Bangladesh

Money at call and on short notice
Investments

Government

Others

Loans and advances/investments
Loans, cash credit, overdrafts etc./investments
Bills purchased and discounted

Fixed assets including premises, furniture and fixtures
Other assets

Non - banking assets

Total assets

LIABILITIES AND CAPITAL

Liabilities
Borrowings from other banks, financial institutions and agents

Deposits and other accounts
Current/Al-wadeeah current accounts and other accounts
Bills payable
Savings bank/Mudaraba savings bank deposits
Fixed deposits/Mudaraba fixed deposits
Bearer certificates of deposit
Other deposits

Other liabilities

Total liabilities
Capital/shareholders' equity
Paid up capital

Share premium

Statutory reserve

Revaluation reserve

Exchange equalization reserve
Retained earnings

Total shareholders' equity
Total liabilities and shareholders' equity

2008 2007
Taka Taka
Notes (Restated)
4
279,733,998 219,714,704
2,688,675,135 1,990,819,634
2,968,409,133 2,210,534,338
5
1,094,542,411 853,807,924
310,301,087 278,656,222
1,404,843,498 1,132,464,146
6 = 335,151,342
-
5,669,954,393 4,139,006,920
463,859,956 64,128,955
6,133,814,349 4,203,135,875
8
36,487,405,727 26,516,246,080
3,487,592,908 1,940,698,057
39,974,998,635 28,456,944,137
9 644,249,923 498,428,682
10 2,244,931,525 1,691,194,574
53,371,247,063 38,427,853,094
11 1,615,750,000 1,554,000,000
12
3,364,529,634 1,674,914,383
603,605,742 537,086,490
2,822,379,865 2,247,622,259
35,644,723,745 25,544,465,607
42,435,238,986 30,004,088,739
13 5,987,300,730 4,231,355,981
50,038,289,716 35,789,444,721
14.2 1,743,750,000 1,395,000,000
330 330
15 1,099,774,786 818,626,330
16 12,398,929 (32,100,469)
3,339,553 3,339,553
17 473,693,749 453,542,629

3,332,957,347

2,638,408,373

53,371,247,063

38,427,853,094




2008 2007

Taka Taka
Notes (Restated)

Off-Balance Sheet Items

Contingent liabilities 18

Acceptances and endorsements 5,774,123,763 3,552,424,369
Letters of guarantee 2,527,221,074 1,907,126,382
Irrevocable letters of credit 8,192,269,064 6,558,533,076
Bills for collection 3,128,753,717 2,049,478,029
Other contingent liabilities 5,561,014 5,066,272

19,627,928,632 14,067,628,128

Other commitments

Documentary credits and short term trade-related transactions - -
Forward assets purchased and forward deposits placed - -

Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other
commitments

19,627,928,632 14,067,628,128
Total Off-Balance Sheet items including contingent liabilities 19,627,928,632 14,067,628,128

The annexed notes 1 to 44 form an integral part of these financial statements.

Gdins I |Qum k/@:%«/f

Chairman Director Director DIYéS.LQd President and
Managing Director

QU0

Dhaka, 20 April 2009 Rahman Rahman Huqg
Chartered Accountants

As per our report of same date.
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Profit and Loss Account
for the year ended 31 December 2008

Interest income/profit on investments

Interest paid/profit shared on deposits, borrowings etc.
Net interest income/net profit on investments

Investment income
Commission, exchange and brokerage
Other operating income

Total operating income (A)

Salaries and allowances

Rent, taxes, insurance, electricity etc.

Legal expenses

Postage, stamp, telecommunication etc.

Stationery, printing, advertisements etc.

Managing Director's salary and fees

Directors' fees

Auditors' fees

Depreciation and repair of Bank's assets

Other expenses

Total operating expenses (B)

Profit before provision (C=A-B)

Provision for loans and advances/investments
General provision

Specific provision

Provision for off-balance sheet items
Provision for diminution in value of investments
Other provisions
Total provision (D)
Total profit before tax (C-D)
Provision for tax
Current
Deferred

Net profit after tax
Appropriations
Statutory reserve

General reserve

Retained surplus

Earnings per share (par value Taka 100)

2008 2007
Taka Taka
Notes (Restated)
20 4,973,111,163 3,662,378,054
21 (3,739,016,507) (2,705,032,734)
1,234,094,656 957,345,320
22 607,148,807 467,160,954
23 850,633,162 700,206,728
24 200,658,932 129,272,049
1,658,440,901 1,296,639,731
2,892,535,557 2,253,985,051
25 426,820,636 287,802,879
26 89,832,577 76,358,609
27 3,021,038 4,659,535
28 29,192,002 25,380,879
29 36,713,152 28,472,989
30 6,460,000 6,151,500
31 592,000 857,400
287,375 250,000
32 146,257,188 78,558,075
33 248,481,016 170,780,411
987,656,984 679,262,277
1,904,878,573 1,674,722,774
34
175,901,962 52,987,710
228,805,278 84,500,814
404,707,240 137,488,524
94,429,051 70,338,140
499,136,291 207,826,664
1,405,742,282 1,366,896,110
13.5.1 790,000,000 704,871,326
13.5.2 (70,961,763) (63,619,119)
719,038,237 641,252,207
686,704,045 725,643,903
281,148,456 273,379,222
281,148,456 273,379,222
17 405,555,589 452,264,681
37 39.38 41.61

The annexed notes 1 to 44 form an integral part of these financial statements.

O+ I Qo

(M)m/r

Chairman Director

As per our report of same date.

Dhaka, 20 April 2009

Director

D|résLQd

President and
Managing Director

owa

Rahman Rahman Hug
Chartered Accountants
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A)

B)

C)

D)
E)
F)
G)

Cash Flow Statement
for the year ended 31 December 2008

Notes

2008
Taka

2007
Taka

Cash flows from operating activities

Interest receipts

Interest payments

Fees and commission receipts
Cash payment to employees
Cash payment to suppliers

Income tax paid

Receipts from other operating activities 35
Payments for other operating activities 36

5,395,782,250
(2,925,763,855)
850,059,372
(412,975,235)
(34,396,957)
(748,527,220)
200,658,932
394,540,871

4,124,985,009
(2,705,032,734)
700,206,728
(293,954,379)
(37,425,636)
(363,665,746)
129,272,049
277,955,961

Cash generated from operating activities before changes in

operating assets and liabilities

Increase/(decrease) in operating assets and liabilities:

Loans and advances to customers
Other assets
Deposits from customers
Trading liabilities
Other liabilities

2,719,378,158

1,832,341,252

(11,182,9083,156)
(925,630,176)

(6,201,304,145)
(162,174,618)

12,423,078,337 4,714,729,362
61,750,000 1,184,000,000
554,956,105 713,859,156
931,251,110 249,109,755

Net cash generated from operating activities

3,650,629,268

2,081,451,007

Cash flows from investing activities

Investments of treasury bills and bonds
(Purchase)/sale of trading securities
Purchase of fixed assets

Net cash used in investing activities

(1,636,750,108
(403,386,240
(179,004,369

(1,234,440,590)
177,721,888
(24,097,119)

— = = =

(2,119,140,717

(1,080,815,821)

Cash flows from financing activities

Payment for finance lease
Net cash used in financing activities

Net increase in cash and cash equivalents (A+ B + C)
Effects of exchange rate changes on cash and cash equivalents
Cash and cash equivalents at beginning of the year

(46,956,104) (6,013,903)
(46,956,104) (6,013,903)
1,484,532,447 994,621,283
4,235,246,048 3,240,624,765

Cash and cash equivalents at end of the year (D+E+F)

5,719,778,495

4,235,246,048

Cash and cash equivalents at end of the year represents

Cash in hand (including foreign currencies)

Balance with Bangladesh Bank and its agent bank (including foreign currencies)
Balance with other banks and financial institutions

Money at call and on short notice

Prize bond

279,733,998
2,688,675,135
1,404,843,498

1,632,200

219,714,704
1,990,819,634
1,132,464,146

335,151,342

1,184,300

4,374,784,831

3,679,334,126




1.2

1.3

1.4

2.2

2.3

24

Notes to the Financial Statements
as at and for the year ended 31 December 2008

The Bank and its activities
Reporting entity

Bank Asia Limited is one of the third generation private commercial banks (PCBs), incorporated in Bangladesh
on 28 September 1999 as a public limited company under the Companies Act 1994, and governed by the Bank
Companies Act 1991. The Bank went for public issue of its shares on 23 September 2003 and its shares are listed
with Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited. At present the Bank has 36 branches
and 18 ATM booths.

Bank Asia Limited acquired the business of Bank of Nova Scotia (incorporated in Canada), Dhaka, in the year 2001
and at the beginning of the year 2002, the Bank also acquired the Bangladesh operations of Muslim Commercial
Bank Limited (MCBL), a bank incorporated in Pakistan, having two branches at Dhaka and Chittagong. In taking
over the Bangladesh operations, all assets and certain specific liabilities of MCBL were taken over by Bank Asia
Limited at book values.

The registered office of the Bank is located at Tea Board Building (1st floor), 111-113, Motijheel C/A, Dhaka-1000.

Principal activities

The principal activities of the Bank are to provide all kinds of commercial banking services to its customers
through its branches in Bangladesh.

Islamic banking unit

The Bank obtained the Islamic Banking unit permission vide letter no. BRPD(P-3)745(53)/2008-4804 dated 17
December 2008. The Bank commenced operation of this unit from 24 December 2008 and its office is located at
House-79A, Road-07, Sector-4, Uttara Model Town, Uttara. The Islamic banking unit is governed under the rules
and regulations of Bangladesh Bank. Distribution of profit on deposit is shown in Annexure-l and separate balance
sheet and profit and loss account of Islamic banking unit are shown in Annexure-J and Annexure-K.

Off-shore banking unit

The Bank obtained Off-shore banking unit permission vide letter no. BRPD(P-3)744(94)/2007-1853 dated 21 June
2007. It commenced operation of this unit from 28 January 2008 and its office is located at Zone Service Complex,
Chittagong Export Processing Zone, Chittagong. Off-shore banking unit is governed under the rules and regulations
of Bangladesh Bank. Separate balance sheet and profit and loss account of Off-shore banking unit are shown in
Annexure-L and Annexure-M .

Basis of preparation
Statement of compliance

The financial statements of the Bank have been prepared in accordance with the “First Schedule (sec-38) of the
Bank Companies Act 1991 as amended by BRPD Circular no. 14, dated 25 June 20083, other Bangladesh Bank
Circulars, Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS), the
Companies Act 1994, the Securities and Exchange Rules 1987 and other prevailing laws and rules applicable in
Bangladesh.

Basis of measurement

The financial statements of the Bank have been prepared on the historical cost basis except for the following:
- Government Treasury Bills and Bonds (HFT) at present value using marking to market concept

- Government Treasury Bills and Bonds (HTM) at present value using amortisation concept

- Zero Coupon Bond at present value using amortisation concept

- Quoted ordinary shares at cost or market price whichever is lower at balance sheet date

Functional and presentation currency

These financial statements are presented in Bangladesh Taka (Tk), which is the Bank’s functional currency. Functional
currency for Off-shore unit is US dollar. Except as indicated, financial information have been rounded off to the
nearest Taka.

Use of estimates and judgements

The preparation of financial statements requires management to make judgments, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.
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2.5

2.6

2.7

3.1

3.2

3.3

3.4

Notes to the Financial Statements
as at and for the year ended 31 December 2008

Cash flow statement

Cash flow statement has been prepared in accordance with the BRPD Circular No. 14, dated 25 June 2003 issued
by the Banking Regulation and Policy Department of Bangladesh bank (The central bank of Bangladesh).

Statement of liquidity

The liquidity statement of assets and liabilities as at the reporting date has been prepared on residual maturity
term as per the following basis:

a) Balance with other banks and financial institutions, money at call and on short notice are on the basis of their
maturity terms

Investments are on the basis of their maturity terms

Loans and advances/investments are on the basis of their repayment schedules

Fixed assets are on the basis of their useful lives

Other assets are on the basis of their realisation/adjustments

Borrowings from other banks, financial institutions and agents as per their maturity/repayment terms
Deposits and other accounts are on the basis of their maturity terms and behavioural past trend

Other liabilities are on the basis of their payment/ adjustments schedule

Details are shown in Annexure-B.
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Reporting period

These financial statements cover one calendar year from 1 January to 31 December 2008.

Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in the financial
statements.

Basis of consolidation

A separate set of records for consolidation of the statement of affairs and profit and loss account of the branches
including Islamic banking unit and Off-shore banking unit are maintained at Head Office of the Bank based on which
these financial statements have been prepared.

Foreign currency

Foreign currency transactions are converted into equivalent Taka currency at the ruling exchange rates on the
respective dates of such transactions.

Cash and cash equivalents

Cash and cash equivalents includes cash in hand and balances with Bangladesh Bank and its agent bank, balances
with other banks and financial institutions, money at call and on short notice and prize bond.

Investments

Allinvestment securities are initially recognised at cost, including acquisition charges associated with the investment.
Premiums are amortised and discounts are accredited.

Held to Maturity

Investments which have, “fixed or determinable payments’ and are intended to be ‘Held to Maturity’ are classified
as held to maturity.

Held for Trading

Investment classified in this category are acquired principally for the purpose of selling or repurchasing in short
trading or if designated as such by the management.

Revaluation

As per the DOS Circular letter no.-05, dated 26 May 2008, HFT securities are revaluated on weekly basis and HTM
securities are amortised on yearly basis. The HTM securities are also revalued if they are reclassified to HFT category
with the Board’s approval. Any gain or loss on revaluation of HTM securities is recognised in the statement of
changes in equity. Gain/(loss) on revaluation of HFT securities is recognised in the profit and loss account on weekly
basis and gain on revaluation is transferred to statement of changes in equity on monthly basis.

Value of investments has been shown as under:

Government Treasury Bills and Bonds (HFT) At present value (using marking to market concept)
Government Treasury Bills and Bonds (HTM) At present value (using amortisation concept)

Zero Coupon Bond At present value (using amortisation concept)

Prize Bond and other bonds At cost

Debentures At cost

Un quoted shares (ordinary) At cost

Quoted shares (ordinary) At cost or market value whichever is lower at balance sheet date.
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Details are shown in Note 7.
Loans and advances/investments

Loans and advances/investments are stated in the balance sheet on gross basis.

Interest on loans and advances is calculated on daily product basis, but charged and accounted for quarterly on
accrual basis. Interest is calculated on classified loans and advances as per BRPD circulars no. 16 of 1998, 9 of
2001 and 10 of 2005 and recognised as income on realisation.

Provision for loans and advances/investments is made based on the arrear in equivalent month and reviewed
by the management following instructions contained in Bangladesh Bank BRPD circulars no. 16 of 6 December
1998, 9 of 14 May 2001, 9 and 10 of 20 August 2005, 5 of 5 June 2006, 8 of 7 August 2007, 10 of 18
September 2007 and 5 of 29 April 2008.

Rates of provision on loans and advances/investments are given below:

Particulars Rates
2008 2007

General provision on:

Unclassified loans and advances/investments 1% 1%

Small enterprise financing 1% 2%

Consumer finance for house building loan

and loan for professional setup 2% 2%

Consumer finance other than house building loan

and loan for professional setup including credit cards 5% 5%

Special Mention Account 5% 5%

Off balance sheet exposure 1% 0.50%

Specific provision on:

Substandard loans and advances/investments 20% 20%
Doubtful loans and advances/investments 50% 50%
Bad/loss loans and advances/investments 100% 100%

Fixed assets and depreciation
Recognition and measurement

ltems of fixed assets excluding land are measured at cost less accumulated depreciation and accumulated
impairment losses. Land is measured at cost.

Cost includes expenditure that are directly attributable to the acquisition of asset and bringing to the location and
condition necessary for it to be capable of operating in the intended manner.

Subsequent costs

The cost of replacing part of an item of fixed assets is recognised in the carrying amount of the item if it is probable
that the future economic benefits embodied within the part will flow to the company and its cost can be measured
reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day servicing of fixed
assets are recognised in profit or loss as incurred.

Depreciation

No depreciation is charged on land. Depreciation is charged on straight-line method. In case of acquisition of fixed
assets, depreciation is charged in the year of acquisition, whereas depreciation on disposed off fixed assets is
charged up to the year prior to the year of disposal. Asset category-wise depreciation rates are as follows:

Category of assets Rate of depreciation
Building 5%
Furniture and fixture 20%
Equipments 20%
Computer and accessories 20%

Motor vehicles 20%

83



84

Notes to the Financial Statements
as at and for the year ended 31 December 2008

Gain or loss on sale of fixed assets are recognised in profit and loss account as per provision of BAS 16 “Property, plant
and equipments”

3.7

3.8
3.8.1

3.8.2

3.8.3

3.9

3.10

Other assets

Other assets include all other financial assets and include fees and other unrealised income receivable, advance for
operating and capital expenditure and stocks of stationery and stamps. Details are shown in Note 10.

Liabilities and provisions
Borrowings from other banks, financial institutions and agents

Borrowings from other banks, financial institutions and agents include interest-bearing borrowings redeemable at
call. These items are brought to financial statements at the gross value of the outstanding balance. Details are
shown in Note 11.

Deposits and other accounts

Deposits and other accounts include non interest-bearing current deposit redeemable at call, interest bearing on
demand and short-term deposits, savings deposit and fixed deposit. These items are brought to financial statements
at the gross value of the outstanding balance. Details are shown in Note 12.

Other liabilities

As per BAS- 37: "Provisions, Contingent Liabilities and Contingent assets" the Bank recognises provisions only
when it has a present obligation as a result of a past event and it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation and when a reliable estimate of the amount of the obligation
can be made.

Other liabilities comprise items such as provision for loans and advances/investments, provision for taxes, interest
payable, interest suspense, accrued expenses, obligation under finance lease etc. Other liabilities are recognised in
the balance sheet according to the guidelines of Bangladesh bank, Income Tax Ordinance-1984 and internal policy
of the Bank. Details are shown in Note 13.

Capital/shareholders' equity
Authorised capital

Authorised capital is the maximum amount of share capital that the bank is authorised by its Memorandum and
Articles of Association to issue to shareholders.

Paid up capital

Paid up capital represents total amount of shareholder capital that has been paid in full by the ordinary shareholders.
Holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to vote
at shareholders’ meetings. In the event of a winding-up of the Company, ordinary shareholders rank after all other
shareholders and creditors and are fully entitled to any residual proceeds of liquidation. Details are shown in Note
14.2.

Statutory reserve

Statutory reserve has been maintained @ 20% of profit before tax in accordance with provisions of section 24 of the
Bank Companies Act, 1991 until such reserve equal to its paid up capital together with amount in the share premium
account.

Revaluation reserve

Revaluation reserve arises from the revaluation of Treasury bills and bonds (HFT & HTM) in accordance with the DOS
circular no. 5 dated 26 May 2008.

Contingent liabilities

Any possible obligation that arises form past events and the existence of which will be confirmed only by the
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occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the Bank; or
Any present obligation that arises form past events but is not recognised because:

*

it is not probable that an outflow of resources embodying economic benefits will be required to settle the
obligation; or

the amount of the obligation cannot be measured with sufficient reliability.

Contingent liabilities are not recognised but disclosed in the financial statements unless the possibility of an outflow
of resources embodying economic benefits is reliably estimated.

Contingent assets are not recognised in the financial statements as this may results in the recognition of income
which may never be realised.

Revenue recognition
Interest income

Interest on loans and advances is calculated on daily product basis, but charged and accounted for on quarterly
basis. Interest on loans and advances ceases to be taken into income when such advances fall into SMA and under
classification. When such advances fall under SMA and under classification, interest is kept in interest suspense
account. Interest on SMA and classified advances is accounted for on a cash receipt basis.

Profit on investment (Islamic Banking)

Mark-up on investment is taken into income account proportionately from profit receivable account. Overdue charge/
compensation on classified investments is transferred to profit suspense account instead of income account.

Investment income

Income on investments is recognised on accrual basis. Investment income includes discount on treasury bills and
zero coupon bonds, interest on treasury bonds, debentures and fixed deposit with other banks.

Interest and fees receivable on credit cards

Interest and fees receivable on credit cards are recognised on accrual basis. Interest and fees are ceases to be
taken into income when the recovery of interest and fees is in arrear for over three months. Thereafter, interest and
fees are accounted for on cash basis.

Fees and commission income

The Bank earns fees and commissions from diverse range of services provided to its customers. This include fees
and commission income arising on financial and other services provided by the bank including trade finance, credit
cards, debit cards, passport endorsement, loan processing, loan syndication and locker facilities etc. Fees and
commission income arises on services rendered by the Bank recognised on a realisation basis.

Interest paid on borrowing and other deposits (Conventional banking)
Interest paid and other expenses are recognised on accrual basis.
Profit paid on deposits (Islamic Banking)

Profit paid to mudaraba deposits is recognised on accrual basis as per provisional rate. However, the final profit is
determined and to be paid to the depositors as per Annexure-I.

3.12 Employee benefits
3.12.1 Provident Fund

Provident fund benefits are given to the staff of the bank in accordance with the approved Provident fund rules. The
fund is operated by a Board of Trustees . All confirmed employees of the bank are contributing 10% of their basic
salary as subscription of the fund. The bank also contributes equal amount of the employees' contribution to the
fund.
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3.12.2 Gratuity Fund

Gratuity fund benefits are given to the eligible staff of the Bank in accordance with the approved Gratuity fund rules.
Gratuity payable is determined on the basis of existing rules and regulations of the Bank. Actuarial valuation is not
considered essential since amount payable at the date of balance sheet is recognised and accounted for as at that
date based on actual rate.

3.12.3 Superannuation Fund

The Bank operates a Superannuation Fund for which provision is made annually covering all its eligible employees.
The Fund is operated by a separate Board of Trustees.

3.12.4 Hospitalisation insurance

3.13

3.14

The Bank operates a health insurance scheme to its confirmed employees and their respective spouses at rates
provided in health insurance coverage policy.

Taxation

The Bank accounted for deferred tax as per Bangladesh Accounting Standard (BAS) - 12. Income tax expense
comprises current and deferred tax. Income tax expense is recognised in profit and loss account except to the extent
that it relates to items recognised directly in shareholders' equity, in which case it is recognised in shareholders'
equity .

Current tax

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively
enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

Provision for current income tax has been made as per the provision of Income Tax Ordinance 1984 on total income
from Banking business, interest on securities actually received and dividend actually received. Details are shown
in note 13.5.1

Deferred tax

Deferred tax is recognised using the balance sheet method, providing for all temporary differences between
the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes. Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences
when they reverse, based on the laws that have been enacted by the reporting date.

Deferred tax liabilities are recognised for all taxable temporary differences. They are also recognised for taxable
temporary differences arising on investments and it is probable that temporary differences will not reverse in the
foreseeable future. Deferred tax assets associated with these interests are recognised only to the extent that it is
probable that the temporary difference will reverse in the foreseeable future and there will be sufficient taxable profits
against which to utilise the benefits of the temporary difference.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against
which temporary differences can be utilised. Deferred tax assets are reviewed at each reporting date and reduced
to the extent that it is no longer probable that the related tax benefit will be realised.

Deferred tax relating to unrelised surplus on revaluation of held to maturity (HTM) and held for trading (HFT) securities
are recognised directly in revaluation reserve as a part of equity and is subsequently recognised in profit and loss
account on maturity of the security.

Leases

Upon initial recognition the leased asset is measured at the amount equal to the lower of its fair value and the present
value of the minimum lease payment. Subsequent to initial recognition the asset is accounted for in accordance with
the accounting policy applicable to that asset.
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Earnings Per Share

Earnings per Share (EPS) has been computed by dividing the basic earnings by the weighted average number of
ordinary shares outstanding as at 31 December 2008 as per Bangladesh Accounting Standard (BAS) - 33 "Earnings
Per Share". Details are shown in Note 37.

Basic earnings

This represents earnings for the year attributable to ordinary shareholders. Net profit after tax has been considered
as fully attributable to the ordinary shareholders.

Weighted average number of ordinary shares

This represents the number of ordinary shares outstanding at the beginning of the year plus the number of ordinary
shares issued during the year multiplied by a time weighted factor. The time weighted factor is the number of days
the specific shares are outstanding as a proportion of the total number of days in the year.

The basis of computation of number of shares is in line with the provisions of BAS 33 "Earnings per share". The
logic behind this basis is, that the bonus shares are issued to the existing shareholders without any consideration,
and therefore, the number of shares outstanding is increased without an increase in resources generating new
earnings.

Diluted earnings per share

No diluted earnings per share is required to be calculated for the year as there was no scope for dilution during the
year under review.

Reconciliation of inter-bank/inter-branch account

Books of accounts with regard to inter-bank (in Bangladesh and outside Bangladesh) are reconciled on monthly basis
and there are no material differences which may affect the financial statements significantly. Details of provision on
Nostro accounts are shown in Annexure-N.

Un-reconciled entries in case of inter-branch transactions as at the reporting date are not material.
Risk management

Bangladesh Bank has identified 5 (five) core risks for management of the banks and has provided the necessary
guidelines for implementation. The five core risks are:

Credit risk

Foreign exchange risk

Asset liability risks

Money laundering risk

Internal control and compliance risk

The prime objective of the risk management is that the Bank takes calculated business risk to safeguard its capital,
financial resources and growth of sustainable profitability. In this context, the Bank has formed a committee
(MANCOM) to overview proper implementation and regular monitoring of these critical areas.

Credit risk

Credit risk is one of the major risks faced by the Bank. This can be described as potential loss arising from the
failure of a counter party to perform with agreed terms with the Bank. To assess and to mitigate the credit risk, the
management has implemented Credit Risk Manual, which is considered an important tool for retaining the quality
performance of the assets. Accordingly, Bank’s credit risk management functions have been designed to address
all these issues including risk that arises from global changes in banking, finance and related issues.

The Bank has segregated duties of the officers/ executives engaged in the credit related activities. A separate
department has been formed at Corporate Office which is entrusted with the tasks of maintaining effective
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relationship with the customers, marketing of credit products, exploring new business opportunities, etc. Moreover,
credit approval, administration, monitoring and recovery functions have been segregated. For this purpose, three
separate units have been formed within the Credit Department. These are (i) Credit Risk Management Unit, (i) Credit
Administration Unit, and (i) Credit Monitoring and Recovery Unit.

Foreign exchange risk

Foreign exchange risk is defined as the potential change in earnings arising due to unfavorable change in exchange
rates. The foreign exchange risk of the Bank is minimal as all the transactions are carried out on behalf of the
customers against L/C commitments and other remittance requirements. No speculative dealing on Bank’s
account was conducted during the year. Treasury front office conducts deal for commercial purpose and back office
of treasury keeps record and passes entries in books of account. The main risks in treasury and foreign exchange
business are exchange rates risk, fund management and liquidity risk. As per Bangladesh Bank’s guidelines, the
Treasury Department was operationally and physically divided into front office and back office to mitigate the risk.
Separate telephone and fax lines were installed in the dealing room to meet Bangladesh Bank’s guidelines.

Asset liability/ balance sheet risks

The Bank has an Asset Liability Committee (ALCO) which is responsible for managing short-term and long-term
liquidity and ensuring that the Bank has adequate liquidity at all times at the most appropriate funding cost. ALCO
reviews liquidity requirements of the Bank, maturity of assets and liabilities, deposit and lending pricing strategy and
the liquidity contingency plan. The Asset Liability Committee also monitors Balance Sheet risk. The Balance Sheet
risk is defined as potential changes in earnings due to changes in rate of interest and exchange rates which are not
of trading nature.

Money laundering risk

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent
in prevention of money laundering. For mitigating the risks, the Bank has nominated a Chief Compliance Officer
at Corporate Office and Branch Compliance Officers at branches, who independently review the accounting
transactions to locate and verify suspicious transactions. Know Your Customer (KYC) policy and Transaction Profile
(TP) format have been introduced. The regulatory requirements are being complied with and the guidelines in
respect of KYC are being followed for opening of new accounts. Training is being providing continuously to all the
categories of executives and officers for developing awareness and skill for identifying suspicious activities.

In addition, the President & Managing Director has provided a message on Anti Money Laundering (AML) policy. The
management has circulated a Customer Acceptance Policy to the members of the staff for guidance.

Internal control and compliance risk

Operational loss may arise from errors, omissions, frauds and forgeries due to lack of proper internal control and
compliance culture. Management, through the Internal Control and Compliance Department, ensures controls
over all operational areas of the Bank. Internal Control and Compliance Department undertakes periodical and
special audit and inspection of the branches and departments at Corporate Office for identifying and reviewing the
operational lapses and compliance of statutory requirements as well as Bank’s own guidelines. The Audit Committee
of the Board also reviews the Audit and Inspection reports of the Internal Control and Compliance Department. The
Bank has introduced Risk Based Internal Audit (RBIA) and audit rating over its branches from 2006 and prepared a
comprehensive audit manual which has been approved for implementation by the Board of Directors.
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3.23 Compliance of Bangladesh Accounting standard (BAS) and Bangladesh Financial Reporting Standard (BFRS)

3.24

Name of the standards Ref. Status
Presentation of Financial Statements BAS-1 Applied
Inventories BAS-2 Not Applicable
Statement of Cash Flows BAS-7 Applied
Accounting policies, Changes in Accounting Estimates and Errors BAS-8 Applied
Events after the Reporting Period BAS-10 Applied
Construction Contracts BAS-11 Not Applicable
Income taxes BAS-12 Applied
Segment Reporting BAS-14 Applied
Property, Plant and Equipment BAS-16 Applied
Leases BAS-17 Applied
Revenue BAS-18 Applied
Employee Benefits BAS-19 Applied
Accounting for Government Grants and Disclosure of Government Assistance BAS-20 Not Applicable
The Effect of Changes in Foreign Exchange Rates BAS-21 Applied
Borrowing Cost BAS-23 Applied
Related party Disclosures BAS-24 Applied
Accounting and reporting by retirement benefit plans BAS-26 Not Applicable
Consolidated and Separate Financial Statements BAS-27 Not Applicable
Investment in Associates BAS-28 Not Applicable
Disclosure in the financial statements of Banks and Similar Financial Institution BAS-30 Applied
Interest in Joint Ventures BAS-31 Not Applicable
Earnings Per Share BAS-33 Applied
Interim Financial Reporting BAS-34 Not Applicable
Impairments of Assets BAS-36 Applied
Provisions, Contingent Liabilities and Contingent Assets BAS-37 Applied
Intangible Assets BAS-38 Not Applicable
Investment property BAS-40 Not Applicable
Agriculture BAS-41 Not Applicable
First-time adoption of Bangladesh Financial Reporting Standards BFRS-1 Applied
Shares Based Payment BFRS-2 Not applicable
Business combination BFRS-3 Not applicable
Non-current assets Held for Sale and Discontinued operations BFRS-5 Not applicable
Exploration for and Evaluation of Mineral Resources BFRS-6 Not applicable

Approval of financial statements

The financial statements were approved by the Board of Directors on 12 April 2009.
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Cash

In hand

Conventional and Islamic banking :
Local currency

Foreign currencies

Off-shore banking unit

Balance with Bangladesh Bank and its agent bank
Conventional and Islamic banking :

Balance with Bangladesh Bank

Local currency (statutory deposit)

Foreign currencies

Balance with agent bank (Sonali Bank Ltd.)

Local currency
Foreign currencies

Off-shore banking unit

2008 2007

Taka Taka
272,894,568 210,245,464
6,839,430 9,469,240
279,733,998 219,714,704
279,733,998 219,714,704
2,048,283,837 1,591,130,818
594,818,711 399,688,816

2,643,102,548

1,990,819,634

45,572,587

45,572,587

2,688,675,135

1,990,819,634

2,688,675,135

1,990,819,634

2,968,409,133

2,210,5634,338

Figures of previous year have been rearranged, wherever considered necessary, to conform the current year's
presentation.

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in
accordance with section 33 of Bank Companies Act, 1991 and BRPD circular nos. 11 and 12, dated 25 August
2005.

The statutory Cash Reserve Requirement on the Bank's time and demand liabilities at the rate 5% has been
calculated and maintained with Bangladesh Bank and its agent bank in local currency and 18% Statutory Liquidity
Requirement, including CRR, on the same liabilities has also been maintained in the form of cash in hand, treasury
bills, bonds and debentures. CRR and SLR reserves maintained by the Bank are shown below:

Cash Reserve Requirement (CRR):

5% of Average Demand and Time Liabilities:

Required reserve
Actual reserve maintained
Surplus

Statutory Liquidity Ratio (SLR):

18% of Average Demand and Time Liabilities including 5% CRR :

Required reserve (including CRR)
Actual reserve maintained (including CRR)
Surplus

2,144,024,000
2,152,463,999

1,179,269,000
1,5680,389,431

8,439,999

401,120,431

7,718,488,000
8,117,624,750

5,306,708,000
5,767,955,151

399,036,750

461,247,151
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Held for Statutory Liquidity Ratio

Cash in hand

Balance with Bangladesh Bank and its agent bank(s) as per statement
Government securities

Government bonds

Other securities

Balance with other banks and financial institutions
In Bangladesh (Note 5.1)

Conventional and Islamic banking (Note 5.1.1)
Off-shore banking unit

Outside Bangladesh (Note 5.2)

Conventional and Islamic banking (Note 5.2.1)
Off-shore banking unit

In Bangladesh
Conventional and Islamic banking

Current accounts

Agrani Bank Ltd.

National Bank Ltd.

NCC Bank Ltd.

United Commercial Bank Ltd.
The City Bank Ltd.

Sonali Bank Ltd.

Standard Chartered Bank

Short-term deposit accounts

Uttara Bank Ltd.

Mercantile Bank Ltd.
Jamuna Bank Ltd.

Islami Bank Bangladesh Ltd.
Dutch Bangla Bank Ltd.

2008 2007
Taka Taka
279,138,558 218,557,720

2,1562,463,999
2,455,690,634
2,379,624,174

850,607,385

1,5680,389,431
1,006,930,000
2,490,271,000

471,807,000

8,117,524,750

5,767,955,151

1,094,542,411 863,807,924
1,094,542,411 863,807,924
301,474,087 278,656,222
8,827,000 =
310,301,087 278,656,222

1,404,843,498

1,132,464,146

6,106,831 3,659,424
5,023,332 44,903,794
1,650 2,800
9,092,446 8,087,584
17,752,290 5,678,432
500,000 =
3,291,209 =
41,767,758 62,332,034
2,930,720 2,455,974
21,655 25,446
7,084,949 =
584,256 584,256
2,153,073 -
12,774,653 3,065,676
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Fixed deposit accounts

With banks

With financial institutions:

Industrial and Infrastructure Development Finance Company

Ltd.
National Housing Finance and Investments Ltd.

Union Capital Ltd.

Phoenix Leasing Company Ltd.

Lanka Bangla Finance Ltd.

Bangladesh Industrial Finance Company Ltd.
Oman Bangladesh Lease Finance

Bay Leasing & Investment Ltd.

International Leasing and Financial Services Ltd.

Outside Bangladesh
Conventional and Islamic banking

Current account

Interest bearing :

Standard Chartered Bank, New York
Citibank NA, London

Citibank NA, New York

Citibank NA, London

Mashregbank psc, New York

National Westminster Bank plc, London
Habib American Bank, New York
Standard Chartered Bank, Mumbai

Non-interest bearing :

AB Bank Ltd., Mumbai

American Express Bank Ltd., New York
Credit Suisse First Boston, Zurich

Bank of Nova Scotia, Zurich
Commerzbank AG, Frankfurt

Habib Metropolitan Bank Ltd, Karachi
Hypo Vereinsbank, Munich

HSBC, New York

HSBC Australia Ltd, Sydney

ICICI Bank Ltd, Mumbai

Bhutan National Bank Ltd, Thimphu
Muslim Commercial Bank Ltd, Colombo
Muslim Commercial Bank Ltd, Karachi
Nepal Bangladesh Bank, Kathmandu
Wachovia Bank N.A, New York

UBAF, Tokyo

Details are shown in Annexure-C

2008 2007

Taka Taka
250,000,000 208,410,214
100,000,000 150,000,000
50,000,000 120,000,000
200,000,000 100,000,000
100,000,000 100,000,000
60,000,000 30,000,000
- 30,000,000
80,000,000 -
200,000,000 50,000,000
1,040,000,000 788,410,214
1,094,542,411 853,807,924
53,070,732 71,496,317
888,865 83,303
566,851 29,691,634
244,979 5,958,328
1,548,954 1,009,905
3,399,484 437,900
43,182,020 8,718,727
25,579,881 11,570,799
128,481,766 128,966,913
27,675,435 5,651,253
1,218,008 33,443,736
68,323 317,660
325,633 219,832
545,652 15,681,057
8,406,504 440,964
147,646 70,957
26,876,849 56,895,863
270,921 218,304
74,060,732 1,254,672
8,428,000 2,999,500
2,723,542 24,697,593
9,724,806 6,991,600
8,639,422 -
2,816,621 -
1,064,227 806,318
172,992,321 149,689,309
301,474,087 278,656,222
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Maturity-wise grouping

Up to 1 month

More than 1 month but not more than 3 months
More than 3 months but not more than 6 months
More than 6 months but not more than 1 year
More than 1 year but not more than 5 years
More than 5 years

Money at call and on short notice
Banking company
Non-banking financial institutions:

Industrial Development Leasing Company of Bangladesh Ltd.

International Leasing and Financial Services Ltd.

Investments
Government ( Note 7.1)
Others (Note 7.2)

Government:

Treasury bills (Note 7.1.1)
Treasury bonds (Note 7.1.2)
Prize bond

Treasury bills
364 days treasury bills
2 years treasury bills

Treasury bonds

3years T & T digital treasury bonds

3years T & T mobile treasury bonds

5 years Bangladesh Government treasury bonds
10 years Bangladesh Government treasury bonds
15 years Bangladesh Government treasury bonds

Others investments

Ordinary shares (Details are shown in Annexure-D)

Quoted

IFIC Bank Limited

Unquoted

Industrial and Infrastructure Development Finance Company Ltd.*
Central Depository Bangladesh Limited (CDBL)

Era-Infotech Ltd

2008 2007
Taka Taka
364,843,498 212,046,789
- 132,007,143
1,040,000,000 788,410,214

1,404,843,498

1,132,464,146

307,646,799
27,504,543

335,151,342

5,669,954,393
463,859,956

4,139,006,920
64,128,955

6,133,814,349

4,203,135,875

497,990,634
5,170,431,559
1,532,200

1,060,713,000
3,077,109,620
1,184,300

5,669,954,393

4,139,006,920

497,990,634 471,651,207

= 589,061,793

497,990,634 1,060,713,000
454,022,275 96,880,150
379,085,110 382,130,305
2,314,835,222 636,720,124
1,731,088,952 1,654,602,702
291,400,000 306,776,339

5,170,431,559

3,077,109,620

250,002,000 -
10,000,000 10,000,000
2,000,000 2,000,000
383,700 383,700
12,383,700 12,383,700
262,385,700 12,383,700
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Debentures

Debentures (10 years):
Beximco Denims Ltd
Beximco Textiles Ltd

Debentures of House Building Finance Corporation
Membership of Dhaka stock exchange

2008 2007

Taka Taka
15,327,628 15,872,627
15,327,628 15,872,628
30,655,256 31,745,255
17,500,000 20,000,000
153,319,000 -
463,859,956 64,128,955

*Stock dividend had previously been debited to investment account. An aggregate amount of Tk 8,216,000 has

been adjusted with previous year's figure as per BAS-8.

Investments classified as per Bangladesh Bank Circular:
Held for trading (HFT)

Held to maturity (HTM)

Other securities

Maturity-wise grouping

On demand

Up to 3 months

More than 3 months but not more than 1 year
More than 1 year but not more than 5 years
More than 5 years

Loans and advances/investments

Loans, cash credit, overdrafts etc. (Note 8.1)
Bills purchased and discounted (Note 8.2)

Loans, cash credit, overdrafts etc.
Conventional and Islamic banking
Inside Bangladesh
Overdrafts
Cash credit/Murabaha
Loans (General)

House building loans
Loan against trust receipts
Payment against documents
Consumer credit scheme
Transport loan
Term loan- industrial
Term loan- others
Staff Loan
Credit card
Small and medium enterprise (SME)
Credit for poverty alleviation scheme-micro credit

Outside Bangladesh

Off-shore banking unit

2,877,614,808
2,808,307,385
447,892,156

589,061,793
3,648,760,826
65,313,256

6,133,814,349

4,203,135,875

1,532,200
497,990,634
3,147,942,607
2,486,348,908

1,184,300
274,278,399
732,319,303

1,063,940,000
2,131,413,873

6,133,814,349

4,203,135,875

36,487,405,727
3,487,592,908

26,516,246,080
1,940,698,057

39,974,998,635

28,456,944,137

9,0982,154,113
7,462,835
2,479,892,176
84,508,511
12,192,070,999
1,880,336,630
1,621,333,438
365,796,442
2,830,971,455
4,535,088,332
246,844,840
173,116,722
152,408,212
35,421,022

7,601,132,810
36,672,207
818,336,784
130,475,091
9,381,096,985
921,737,501
884,390,871
420,780,637
2,437,080,029
3,5696,531,140
193,713,084
59,834,438
17,660,976
16,903,627

36,487,405,727

26,516,246,080

36,487,405,727

26,516,246,080

36,487,405,727

26,516,246,080
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Bills purchased and discounted (Note 8.14)
Conventional and Islamic banking
Off-shore banking unit

Maturity-wise grouping

Repayable on demand

Not more than 3 months

More than 3 months but not more than 1 year
More than 1 year but not more than 5 years
More than 5 years

Net loans and advances/investments
Gross loans and advances/investments
Less: Interest suspense (Note 13.4)
Provision for loans and advances/investments (Note 13.2)

2008
Taka

2007
Taka

3,487,5692,908

1,940,698,057

3,487,592,908

1,940,698,057

2,208,608,892
8,894,146,265
18,083,500,560

1,448,273,5629
6,103,477,433
14,386,886,019

6,700,620,461 5,333,117,986
4,088,122,457 1,185,189,170
39,974,998,635 28,456,944,137
39,974,998,635 28,456,944,137
155,862,372 80,994,256
1,143,016,334 739,825,414
1,298,878,706 820,819,670

38,676,119,929

27,636,124,467

Loans and advances/investments under the following broad categories

In Bangladesh:
Loans

Cash credit
Overdrafts

Outside Bangladesh:
Bills purchased and discounted (Note 8.14)

Significant concentration wise grouping

a) Directors

b) Chief Executive and other senior executives
i) Managing Director
ii) Other senior executives

c) Consumers
i) Commercial lending
ii) Export financing
i) House building loan
iv) Consumer credit scheme
% Small and medium enterprise
Vi) Staff loan
vi)  Credit card
vii)  Non-banking financial institutions

29,782,428,070
7,462,835
9,982,154,113

20,716,216,755
36,672,207
7,601,132,810

39,772,045,018

28,354,021,772

202,953,618 102,922,365
39,974,998,636 28,456,944,137
2,762,963 4,911,714
75,675,627 68,757,771
78,438,590 73,669,485

14,143,985,489
3,487,593,000
84,508,511
1,649,707,000
152,408,212
168,406,250
173,116,722
843,157,231

8,512,025,047
1,940,698,057
130,475,091
910,993,528
17,560,976
120,043,515
59,834,438
499,453,000

20,702,882,415

12,191,0883,652
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d) Industries
i) Agricultural and jute
ii) Readymade garments

iif) Textile

iv) Food and allied
V) Chemical

Vi) Cement

vi)  Electronics

vii)  Steel

iX) Paper

X) Real estate

Xi) Other

d) Infrastructural
i) Power
ii) Telecom
i) Construction
iv)  Transport

Geographical location-wise grouping
Inside Bangladesh

Urban

Dhaka Division

Chittagong Division

Khulna Division

Rajshahi Division

Sylhet Division

Rural

Dhaka Division

Chittagong Division

Outside Bangladesh

2008 2007
Taka Taka
554,435,000 368,995,000

2,695,110,000
2,310,853,000
2,317,100,000
402,459,000
600,835,000
181,609,000
2,504,678,000
706,928,000
1,419,074,000
2,216,800,631

1,843,890,000
1,797,318,000
2,178,634,000
355,432,000
601,311,000
220,140,000
2,401,821,000
461,714,000
789,279,000
2,850,333,000

15,909,881,631

13,868,867,000

394,296,000 196,468,000
668,445,000 572,626,000
1,064,863,000 473,819,000
1,156,192,000 1,080,411,000
3,283,796,000 2,323,324,000

39,974,998,636

28,456,944,137

24,397,630,489
12,956,465,567
189,006,620
519,334,322
671,483,381

17,161,644,345
9,879,479,919
70,090,075
140,967,324
437,032,668

38,733,920,379

27,689,114,331

1,022,491,232 663,497,910
218,587,024 101,331,896
1,241,078,256 764,829,806

39,974,998,635

28,453,944,137

Securities against loans/investments including bills purchased and discounted

Collateral of movable/immovable assets

Local banks' and financial institutions guarantee
Government guarantee

Foreign banks' guarantee

Export documents

Cash and quasi cash

Government bonds

Personal guarantee

Other securities

22,526,458,464

5,671,118,000
7,361,995,540
4,415,426,631

16,121,068,521

3,729,441,412
5,298,046,237
3,308,387,967

39,974,998,635

28,456,944,137
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Details of large loan/investments
As at 31 December 2008 there were seventeen (2007: eighteen) clients with whom amount of outstanding and
classified loans and advances exceeded 10% of the total capital of the Bank. Total capital of the Bank was Tk
3,987.75 million as at 31 December 2008 (Tk 3,047.38 million in 2007).

Details are shown in Annexure-G

Particulars of loans and advances/investments

)

Vi)

Vii)

vii)

Xi)

Loans/investments considered good in respect of which the bank
is fully secured

Loans/investments considered good against which the bank holds
no security other than the debtors' personal guarantee

Loans/investments considered good secured by the personal
undertaking of one or more parties in addition to the personal
guarantee of the debtors

Loans/investments adversely classified; provision not maintained
there against

2008 2007

Taka Taka
28,197,576,464  19,850,509,933
7,361,995,540 5,298,046,237

4,415,426,631

3,308,387,967

Loans/investments due by directors or officers of the bank or any
of them either separately or jointly with any other persons

Loans/investments due from companies or firms in which the
directors or officers of the bank have interest as directors,
partners or managing agents or in case of private companies, as
members

Maximum total amount of advances/investments, including
temporary advances/investments made at any time during the
year to directors or managers or officers of the bank or any of
them either separately or jointly with any other person.

Maximum total amount of advances/investments, including
temporary advances/investments granted during the year to the
companies or firms in which the directors of the bank are interested
as directors, partners or managing agents or in the case of private
companies, as members

Due from banking companies

39,974,098,635  28,456,944,137
246,844,840 193,713,084

246,844,840 193,713,084

3,084,639,290  1,837,775,692

Classified loans/investments for which interest has not been charged:

a) Increase/decrease of provision (specific)
b) Amount of loan written off
Amount realised against the loans previously written off

c) Provision kept against loans/investments classified as bad
debts

d) Interest credited to interest suspense account

Cumulative amount of written off loans/investments
Opening Balance
Amount written off during the year

The amount of written off loans/investments for which law suit
has been filed

228,805,278

562,870,624
155,862,372

1,443,296

1,443,296

84,500,814

400,362,523
80,994,256

1,443,296

1,443,296
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Grouping as per classification rules

Unclassified:
Standard including staff loan
Special Mention Account (SMA)

Classified:
Sub-standard
Doubtful
Bad/loss

2008
Taka

2007
Taka

37,390,120,954
1,512,208,325

27,482,783,528
278,496,000

38,902,329,279

27,761,279,528

24,732,624 96,658,921
179,785,128 44,760,682
868,151,604 554,245,006

1,072,669,356 695,664,609

39,974,998,635

28,456,944,137

8.12 Particulars of required provision for loans and advances/investments

2008 2007
Outstanding Base for % of Required Required
Status loans & advances provision required provision provision
as at 31 Dec 2008 provision
(Taka) (Taka) (Taka) (Taka)
For loans and advances:
Unclassified - General provision
All unclassified loans (other than
small enterprises, housing finance,
loans for professional, consumer
financing and special mention
account) 35,142,890,788 35,142,890,788 1% 351,428,908 257,192,000
Small enterprise financing 152,408,212 152,408,212 1% 1,524,082 11,288,000
Housing and loan for professional 683,705,114 683,705,114 2% 18,674,102 6,668,000
Consumer finance 1,164,272,000 1,164,272,000 5% 58,213,600 33,604,000
Special Mention Account (SMA) 1,5612,208,325 1,454,451,390 5% 72,722,570 13,591,000
497,563,262 322,343,000
Classified - Specific provision:
Sub-standard 24,732,624 18,102,535 20% 3,620,507 9,985,692
Doubtful 179,785,128 156,560,481  50% 78,280,241 7,134,199
Bad/loss 868,151,604 562,870,624 100% 562,870,624 400,362,523
644,771,372 417,482,414
Required provision for loans and advances 1,142,334,633 739,825,414
Total provision maintained (Note 13.2) 1,143,016,334 739,825,414

Excess/(short) provision at 31 December 2008

681,701
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Suits filed by the Bank (Branch wise details)
Banani Branch

Corporate Branch
Dhanmondi Branch
Dilkusha Branch

Gulshan Branch
Khatunganj Branch

North South Road Branch
Principal Office Branch
Scotia Branch

Sylhet Main Branch
Uttara Branch

Bills purchased and discounted
Payable in Bangladesh
Payable outside Bangladesh

Maturity-wise grouping

Payable within 1 month

More than 1 month but less than 3 months
More than 3 months but less than 6 months
More than 6 months

Fixed assets including premises, furniture and fixtures
Conventional and Islamic banking (Note 9.1)
Off-shore banking unit

Conventional and Islamic banking
Cost:

Land

Building

Furniture and fixtures
Office equipments

IT equipments

Motor vehicles

Less: Accumulated depreciation
Written down value at the end of the year

(Details are shown in Annexure E)

Other assets

Conventional and Islamic banking (Note 10.1)
Off-shore banking unit

Less: Due from Off-shore banking unit

2008 2007

Taka Taka
2,040,843 -
17,782,719 =
3,726,372 -
18,137,080 138,817,111
83,253,956 71,000,398
127,369,364 -
6,914,048 -
344,436,786 292,408,263
218,376,911 175,765,343
209,099 209,099
587,560 -
822,834,738 553,200,214
3,284,639,290 1,837,775,692
202,953,618 102,922,365

3,487,592,908

1,940,698,057

796,847,441
1,060,647,266
1,625,470,413

104,627,788

596,880,766
584,309,275
666,465,951

93,042,065

3,487,592,908

1,940,698,057

644,249,923 498,428,682
644,249,923 498,428,682
182,443,587 182,443,587
222,101,150 220,493,260
238,890,610 132,593,303
153,224,358 77,239,518
106,397,561 50,464,479

57,580,385 32,698,525
960,637,651 695,932,672
316,387,728 197,503,990
644,249,923 498,428,682

2,245111,775

1,691,194,674

2,245111,775
180,250

1,691,194,674

2,244,931,525

1,691,194,574

L)
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2008 2007

Conventional and Islamic banking Taka Taka
Income generating other assets
Income receivable (Note-10.2) 250,394,505 65,916,785
Non-income generating other assets
Stock of stamps 964,990 785,220
Stationery, printing materials, etc. 13,149,266 10,311,976
Receivable from Rangs Properties (Note 10.3) 20,375,108 -
Prepaid expenses 2,253,220 2,040,466
Deposits and advance rent 74,249,679 72,927,366
Due from Off-shore banking unit 180,250 =
Branch adjustment accounts (Note 10.4) 78,002,552 38,197,129
Suspense account (Note 10.5) 71,105,664 28,896,994
Advance income tax 1,635,800,061 1,319,720,047
ATM adjustment account 50,373,500 26,862,500
Receivable against govt. (No Suggestions) 15,840,760 11,215,674
Receivable against remittance 3,000,000 =
Sundry debtors 26,523,550 13,001,357
Excise duty 2,898,670 1,319,060

2,245,111,775 1,591,194,574

Previous year's figures have been rearranged, where necessary, to conform to current year's presentation.

Income receivable consists of interest accrued on investment and other income. Dividend income shown under

income receivable in 2007 for Tk 4,554,000 has been adjusted during the year as per BAS 8.

Receivable from Rangs Properties

Balance at the beginning of the year =

Receivable from Rangs Properties 31,952,365 -
31,952,365 =
Less: Provision made during the year 11,577,257
20,375,108 -

Branch adjustment accounts represents outstanding inter-branch and head office transactions (net) which are
originated but not responded by the counter transaction at the balance sheet date. The unresponded entries of

31 December 2008 are given below:
Number of unresponded ~ Amount of unresponded entries

entries (Taka)
Dr Cr Dr Cr
Up to 3 months 32 14 79,939,497 1,831,418
More than 3 months but within 6 months - 1 - 105,527
More than 6 months but within 1 year - - - -
More than 1 year but within 5 years - - - -
Above 5 years - - - -
32 15 79,939,497 1,936,945

Suspense account consists of advance amount paid for purchasing of fixed assets and advance payment of rent

for new branches of the Bank.
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Borrowings from other banks, financial institutions and agents

Conventional and Islamic banking (Note 11.1)
Off-shore banking unit

Conventional and Islamic banking
In Bangladesh (Note 11.1.1)
Outside Bangladesh

In Bangladesh
Secured

Un secured:
Money at call and on short notice
Citibank, N.A.

The Hongkong and Shanghai Banking Corporation Ltd.

Standard Chartered Bank
Rupali Bank Ltd

Dutch Bangla Bank Ltd
The Premier Bank Ltd
Janata Bank Ltd

Mutual Trust Bank Ltd
Agrani Bank Ltd

Bank Al Falah Ltd

The City Bank Ltd
National Bank Ltd
Commercial Bank of Ceylon Ltd
BASIC Bank Ltd

IFIC Bank Ltd

Term borrowing:
Bangladesh Bank refinance

Maturity-wise grouping

Payable on demand

Up to 1 month

More than 1 month but within 3 months
More than 3 months but within 1 year
More than 1 year but within 5 years
More than 5 years

2008
Taka

2007
Taka

1,615,750,000

1,554,000,000

1,615,750,000

1,554,000,000

1,615,750,000

1,554,000,000

1,615,750,000

1,554,000,000

100,000,000
30,000,000
50,000,000

200,000,000

200,000,000
170,000,000
150,000,000
130,000,000
300,000,000
130,000,000

60,000,000

20,000,000

200,000,000
250,000,000

50,000,000
300,000,000
200,000,000
150,000,000
200,000,000

200,000,000

1,540,000,000

1,650,000,000

75,750,000

4,000,000

75,750,000

4,000,000

1,615,750,000

1,554,000,000

1,540,000,000

75,750,000

1,554,000,000

1,615,750,000

1,554,000,000
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Deposits and other accounts

Conventional and Islamic banking (Note 12.1)
Off-shore banking unit

Deposits and other accounts

Current/Al-wadeeah current accounts and other accounts

Deposits from banks
Deposits from customers

Bills payable
Deposits from banks
Deposits from customers

Savings bank/Mudaraba savings bank deposits
Deposits from banks
Deposits from customers

Fixed deposits/Mudaraba fixed deposits
Deposits from banks
Deposits from customers

Conventional and Islamic banking
Deposits from banks (Note -12.1.1)
Deposits from customers (Note-12.1.2)

Deposits from banks
Fixed deposit:

The City Bank Ltd
BASIC Bank Ltd
Sonali Bank Limited
Janata Bank Limited
Southeast Bank Ltd
Standard Bank Ltd
Uttara Bank Ltd

The Premier Bank Ltd

Deposits from customers

Current/Al-wadeeah current accounts and other accounts ( Note 12.1.2a)

Bills payable (Note 12.1.2b)
Savings bank/Mudaraba savings deposits

Fixed deposits/Mudaraba fixed deposits (Note 12.1.2¢)

2008
Taka

2007
Taka

42,427,167,076
8,071,910

30,004,088,739

42,435,238,986

30,004,088,739

3,364,529,634 1,674,914,383
3,364,529,634 1,674,914,383
603,605,742 537,086,490
603,605,742 537,086,490

2,822,379,865

2,247,622,259

2,822,379,865

2,247,622,259

300,000,000
35,344,723,745

1,400,000,000
24,144,465,607

35,644,723,745

25,544,465,607

42,435,238,986

30,004,088,739

300,000,000
42,127,167,076

1,400,000,000
28,604,088,739

42,427,167,076

30,004,088,739

300,000,000

400,000,000
200,000,000
200,000,000
200,000,000
100,000,000
100,000,000
100,000,000
100,000,000

300,000,000

1,400,000,000

3,356,457,724
603,605,742
2,822,379,865
35,344,723,745

1,674,914,383
537,086,490
2,247,622,259
24,144,465,607

42,127,167,076

28,604,088,739
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Current/Al-wadeeah current accounts
Other demand deposit - Local currency
Other demand deposit - Foreign currencies
Foreign currency deposits

Export retention quota

Bills payable

Bills payable - local currency
Bills payable - foreign currencies
Demand draft

Fixed deposits/Mudaraba fixed deposits
Fixed deposits/Mudaraba fixed deposits
Short term deposits

Foreign currency fixed deposits

Scheme deposits

Payable on demand and time deposits

a) Demand deposits

Current/Al-wadeeah current accounts and other accounts
Savings bank/Mudaraba savings deposits
Foreign currency deposits (Non interest bearing)

Sundry deposits
Bills payable

b) Time deposits

Savings bank/Mudaraba savings deposits

Fixed deposits/Mudaraba fixed deposits
Short-term deposits

Security deposits

Deposits under schemes

Non resident Taka deposits

Sector-wise break-up of deposits and other accounts

Government

Deposit money banks
Other public

Foreign currencies
Private

2008
Taka

2007
Taka

1,621,740,925
744,672,018
646,914,815
270,510,336
72,619,630

1,340,483,121
97,309,418
46,553,373
81,094,636
109,473,835

3,356,457,724

1,674,914,383

551,200,021 502,381,456
1,681,997 1,678,750
50,723,724 33,026,284
603,605,742 537,086,490
29,228,005,369 18,541,584,122
1,904,793,288 1,792,123,616
14,947,825 41,609,801
4,196,977,263 3,769,148,068
35,344,723,745 24,144,465,607

1,629,813,492

1,340,483,121

254,014,188 224,762,225
270,510,336 237,121,842
730,896,745 11,064,648
603,605,742 537,086,488
3,488,840,503 2,350,518,324

2,5668,365,677
29,996,495,369
1,904,663,288

2,022,860,034
20,593,758,566
1,792,123,616

13,774,616 13,039,988
3,728,617,263 2,773,403,922
734,482,270 458,384,289
38,946,398,483 27,653,570,415

42,435,238,986

30,004,088,739

757,085,000
300,000,000
3,282,5625,000
1,004,992,606
37,090,636,380

179,498,000
1,400,000,000
2,166,827,000

695,506,132

25,562,257,607

42,435,238,986

30,004,088,739
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Maturity-wise grouping
Deposits from banks

Payable on demand

Up to 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Over 5 years

Customer deposits excluding bills payable

Payable on demand

Up to 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Qver 5 years

2008 2007

Taka Taka
300,000,000 1,400,000,000
300,000,000 1,400,000,000
3,039,864,338 2,195,095,220

1,672,287,416
17,677,422,106
9,378,008,592
9,389,350,730
374,700,062

1,103,110,478
8,465,234,039
8,651,042,689
7,410,689,686

778,916,627

Bills payable

41,531,633,244

28,604,088,739

Payable on demand

Up to 1 month

Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within 5 years
Over 5 years

603,605,742

603,605,742

42,435,238,986

30,004,088,739

Other liabilities

Conventional and Islamic banking (Note 13.1)
Off-shore banking unit

5,987,300,730
180,250

4,231,355,981

Less: Due to conventional and Islamic banking

5,987,480,980
180,250

4,231,355,981

5,987,300,730

4,231,355,981

Conventional and Islamic banking

Provision for loans and advances/investments (Note 13.2)
Provision for off-balance sheet items (Note 13.3)

Interest payable

Interest suspense account (Note 13.4)

Provision for income tax (including deferred tax) (Note 13.5)
Provision for performance bonus

Credit card

Expenditures and other payables

Withholding income tax, VAT etc.

Obligation under finance lease (Note 13.6)

Other provision

1,143,016,334
164,767,191
2,180,633,220
155,862,372
1,995,717,233
64,859,102
7,287,243
24,734,952
91,486,885
168,170,572
765,626

739,825,414
70,338,140
1,367,380,568
80,994,256
1,698,981,624
44,553,700
4,821,054
54,968,113
57,718,260
111,214,468
560,384

5,987,300,730

4,231,355,981

Previous year's figures have been restated due to correction of error.
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13.3
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13.5

13.5.1

Notes to the Financial Statements
as at and for the year ended 31 December 2008

Provision for loans and advances/investments

A.  General
Balance at the beginning of the year
Add: Provision made during the year

On general loans and advances/investments etc.
On Special Mention Account (SMA)

Balance at the end of the year

B. Specific
Balance at the beginning of the year
Less: Interest waiver during the year

Add: Recoveries of amounts previously written off
Specific provision made during the year for other accounts

Balance at the end of the year

C. Total provision on loans and advances/investments (A+B)

Provision on off-balance sheet items

Balance as at 1 January
Add: Provision made during the year (Note-34)

Less: Adjustments made during the year

Balance as at 31 December

Interest suspense account

Balance as at 1 January
Add: Amount transferred to "interest suspense" account during the year

Less: Amount recovered from “interest suspense" account during the
year

Balance as at 31 December

2008 2007

Taka Taka
322,343,000 269,355,290
122,164,962 39,396,710
53,737,000 13,591,000
175,901,962 52,987,710
498,244,962 322,343,000
417,482,414 332,981,600
1,516,320 -
415,966,094 332,981,600
228,805,278 84,500,814
228,805,278 84,500,814
644,771,372 417,482,414
1,143,016,334 739,825,414
70,338,140 -
94,429,051 70,338,140
164,767,191 70,338,140
164,767,191 70,338,140
80,994,256 43,779,688
252,692,703 153,974,582
333,686,959 197,754,270
177,824,587 116,760,014
155,862,372 80,994,256

Provision for income tax
Current tax ( Note 13.5.1)
Deferred tax ( Note 13.5.2)

2,061,256,021
(65,538,788)

1,708,703,227
(4,721,603)

Provision for current tax

Balance as at 1 January
Add: Provision made during the year

1,995,717,233

1,698,981,624

Less: Adjustments made during the year

1,703,703,227 998,831,901
790,000,000 704,871,326
2,493,703,227 1,703,703,227
432,447,206 -

Balance as at 31 December

2,061,256,021

1,703,703,227

Corporate tax position of the bank has been shown in Annexure-F.
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Notes to the Financial Statements
as at and for the year ended 31 December 2008

2008 2007

13.5.2 Provision for deferred tax Taka Taka
Balance as at 1 January (4,721,603) 58,897,516

Add : Provision made for deferred tax liabilities

Charged/(credited) to profit and loss account 151,169,830 97,271,800
Charged/(credited) to revaluation reserve 10,144,578 -
161,314,408 97,271,800
156,592,805 156,169,316
Less: Provision made for deferred tax assets 222,131,593 160,890,919

13.6

13.7

14

141

14.2

14.3

Balance as at 31 December (65,538,788) (4,721,603)

During the year 2007 an amount of Tk 357,535,376 and Tk 110,796,658 on account of specific provision for
loans and advances and interest receivable respectively had not been considered for deferred tax calculation
purpose. In the year 2008 the items have been considered and previous year's balance has been restated as
per BAS 8.

Deferred tax on temporary difference of depreciation of fixed assets had been calculated using income statement
method. In the year 2008 balance sheet method has been used and previous year's balance has been restated
as per BAS 8.

Depreciation on leased assets had been considered as temporary difference in calculating deferred tax although
such an item is a permanent difference. In the year 2008 this item has been considered and previous year's
balance has been restated as per BAS 8.

Obligation under finance lease

Furniture and fixtures 40,764,151 28,143,060
Equipments 58,307,710 30,362,395
Computer and accessories 34,059,603 22,326,859
Motor vehicles 11,505,775 15,982,154
Building 18,533,333 14,400,000

158,170,572 111,214,468

Provision for nostro accounts

As per instructions contained in the circular letter no.FEPD (FEMO)/01/2005-677 dated 13 September 2005 issued
by Foreign Exchange Policy Department of Bangladesh Bank, Bank is not required to make provision regarding
the un-reconciled debit balance of nostro account as at balance sheet date. There is no unreconlied debit entries
which are outstanding more than 3 months. Details of unreconciled entries are shown in Annexure-N.

Share capital

Authorized capital

44,500,000 ordinary shares of Taka 100 each 4,450,000,000 4,450,000,000
Issued, subscribed and fully paid up capital

5,637,248 ordinary shares of Taka 100 each issued for cash 563,724,800 563,724,800
11,800,252 ordinary shares of Taka 100 each issued as bonus shares 1,180,025,200 831,275,200

1,743,750,000  1,395,000,000

Initial public offer (IPO)

QOut of the total issued, subscribed and fully paid up capital of the Bank 2,000,000 ordinary shares of Taka 100
each amounting to Taka 200,000,000 was raised through public offering of shares in 1999.
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Notes to the Financial Statements
as at and for the year ended 31 December 2008

Capital adequacy ratio

Calculated as per BRPD Circular nos. 10 dated 24 November 2002, 1
dated 19 February 2007, 5 dated 14 May 2007, 3 dated 12 March 2008

and 6 dated 21 May 2008 issued by Bangladesh Bank

Core capital (Tier-I)

Paid up capital

Share premium

Statutory reserve (Note 15)
Retained earnings (Note 17)

Supplementary capital (Tier-Il)

2008
Taka

2007
Taka

1,743,750,000
330
1,099,774,786
473,693,749

1,395,000,000
330
818,626,330
453,542,631

3,317,218,865

2,667,169,291

General provision maintained against unclassified loan/investments (Note-13.2) | 498,244,962 322,343,000
General provision on off-balance sheet items 164,767,191 70,338,140
Exchange equalization account 3,339,553 3,339,653
Asset revaluation reserve N % of the revaluation = 238,134
Zz\éﬂ/l;ast;on reserve of HTM securities (up to 50% 4.181.410 (16,050,235)
670,533,116 380,208,593
A) Total capital 3,987,751,981 3,047,377,883
Total assets including off-balance sheet items 72,999,175,695  38,436,069,093
B) Total risk weighted assets 35,461,643,2561  27,019,087,006
C) Required capital (10% of risk weighted assets) 3,546,164,325 2,701,908,701
D) Surplus (A-C) 441,587,656 345,469,182
Capital adequacy ratio 11.24% 11.28%
2008 2007
Capital requirement Required Held Required Held
Tier - | 5.00% 9.35% 5% 9.87%
Tier - Il 5.00% 1.89% 5% 1.41%
Total 10.00% 11.24% 10% 11.28%

Percentage of shareholdings at the closing date
At 31 Dec 2008

Percentage of shareholdings at the closing date
At 31 Dec 2007

Category No. of shares % Category No. of shares %
Public Shareholders 13,943,377 79.96 Sponsors 7,237,558 51.88
Institutions 2,933,351 16.82 Non-resident Bangladeshi 291,992 2.09
Non Resident Bangladeshi 278,450 1.60 General public 3,832,956 27.48
Foreign Investors 56,387 0.32 Financial institutions 2,368,979 16.98
Investment Companies 225,935 1.30 Investment companies 165,890 1.19
Foreign Investors 52,625 0.38
Total 17,437,500 100.00 13,950,000 100.00
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Notes to the Financial Statements
as at and for the year ended 31 December 2008

Classification of shareholders by holding

No. of holders

% of total holding

Holding 2008 2007 2008 2007
Less than 500 7,540 6,046 3.35 4.16
500 to 5,000 578 460 4.66 5.24
5,001 to 10,000 60 46 247 2.57
10,001 to 20,000 27 21 2.27 2.99
20,001 to 30,000 21 24 3.17 4.99
30,001 to 40,000 14 16 2.79 4.24
40,001 to 50,000 15 9 3.85 2.89
50,001 to 100,000 33 24 14.60 11.69
100,001 to 1,000,000 30 26 62.84 61.23
Over 1,000,000 = = = =
8,318 6,672 100.00 100.00
Name of the Directors and their shareholdings as at 31 December 2008
Si Name of the directors Status Opening | Closing
position position
1 Mr. Anisur Rahman Sinha Chairman 99,985 79,988
2 | Mr. Anwarul Amin (depositor and independent director) Vice Chairman 86 -
3 |Mr. AM Nurul Islam Vice Chairman 32,840 -
(Representing Sea Fishers Ltd)
4 |Ms. Shameem Choudhury Director 723,645 578,917
(Representing Phulbari Tea Estates Ltd.)
5 | Mr. Shafique Uddin Director 741,331 593,066
(Representing Mostafa Steel Galvanizing Plant Ltd.)
6 [ Mr. Romo Rouf Chowdhury Director 287,803 230,243
7 | Mr. Murshed Sultan Chowdhury Director 674,576 511,536
8 | Mr. Mir Shahjahan Director 359,250 287,400
9 | Ms. Farhana Hag Chowdhury Director 474,386 379,510
10 |Mr. Mohammed Irfan Syed Director 25,000 -
11 | Ms. Mahrina Chowdhury Director 360,820 288,656
12 |Lt. Col. (Retd.) Fariduddin Ahmed Director 72,656 58,125
Total 3,852,378 | 3,007,441
2008 2007
Statutory reserve Taka Taka
Balance as at 1 January 818,626,330 545,247,108
Add: Addition during the year ( 20% of pre-tax profit) 281,148,456 273,379,222
Balance as at 31 December 1,099,774,786 818,626,330
Revaluation reserve
HTM securities ( Note 16.1) 8,362,819 (32,100,469)
HFT securities ( Note 16.2) 4,036,110 -
12,398,929 (82,100,469)
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Revaluation reserve on HTM securities

Balance as at 1 January
Less: Prior year adjustments

Revaluation loss charged to retained earnings

Restated balance as at 1 January
Gain from revaluation on investments
Loss on revaluation on investments

Less: Deferred tax liabilities
Balance as at 31 December

2008 2007

Taka Taka
(32,100,469) -
32,100,469 -
15,205,126 -
- (32,100,469)
15,205,126 (32,100,469)
6,842,307 -
8,362,819 (32,100,469)

During the year 2007 income on treasury bills and bonds had been recognised as income using day count basis.
At the end of 2007 such bills and bonds had been revalued using present value method. Differential amount

recognised as revaluation loss has been reversed with opening balance of retained earnings.

Revaluation reserve on HFT securities

Balance as at 1 January
Gain from revaluation on investments

Less: Deferred tax liabilities
Balance as at 31 December

Retained earnings

Balance as at 1 January
Add: Retained surplus for the year

Less: Prior year adjustments:
Dividend income (bonus share)
Revaluation loss

Less: Issue of bonus share
Balance as at 31 December

Contingent liabilities

Conventional and Islamic banking
Off-shore banking unit

Acceptance and endorsements

Conventional and Islamic banking

Off-shore banking unit

Letters of guarantee

Conventional and Islamic banking (Note 18.1)

Off-shore banking unit

Irrevocable letters of credit

Conventional and Islamic banking (Note 18.2)

Off-shore banking unit

7,338,381 -
7,338,381 -
3,302,271 -
4,036,110 -
453,542,629 288,493,948
405,555,589 452,264,681
859,098,218 740,758,629
4,554,000 8,216,000
32,100,469 -
822,443,749 732,542,629
(348,750,000) (279,000,000)
473,693,749 453,542,629

19,605,721,972
22,206,660

14,067,628,128

19,627,928,632

14,067,628,128

5,774,123,763

3,5652,424,369

5,774,123,763

3,652,424,369

2,627,221,074

1,907,126,382

2,627,221,074

1,907,126,382

8,170,062,404 6,5653,5633,076
22,206,660 -
8,192,269,064 6,553,5633,076
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Bills for collection
Conventional and Islamic banking (Note 18.3)
Off-shore banking unit

Other contingent liabilities
Conventional and Islamic banking
Off-shore banking unit

Letters of guarantee
Letters of guarantee (Local)
Letters of guarantee (Foreign)

Less: Margin

Balance for which the bank is contingently liable in respect of guarantee
issued favouring :

Directors or officers

Government

Banks and other financial institutions

Others

Less: Margin

Irrevocable letters of credit

Letters of credit (Inland)
Letters of credit (General)
Back to back L/C

Back to back bills

Less: Margin

Bills for collection

Outward local bills for collection
Qutward foreign bills for collection
Inward local bills for collection

Inward foreign bills for collection

2008 2007

Taka Taka
3,128,753,717 2,049,478,029
3,128,753,717 2,049,478,029
5,561,014 5,066,272
5,561,014 5,066,272

19,627,928,632

14,067,628,128

2,424,706,954

1,804,612,262

102,514,120 102,514,120
2,627,221,074 1,907,126,382
130,824,191 132,763,453

2,396,396,883

1,774,362,929

884,527,374 635,486,620
808,710,744 623,723,898
833,982,956 647,915,864
2,527,221,074 1,907,126,382
130,824,191 132,763,453

2,396,396,883

1,774,362,929

928,543,464 635,736,982
6,867,089,292 5,459,355,839
21,687,306 17,939,591
352,842,342 440,500,664
8,170,062,404 6,553,533,076
476,072,727 82,530,886

7,693,989,677

6,471,002,190

1,670,581,810
1,364,744,514
63,295,775
30,131,618

1,040,834,744
951,500,036
46,051,851
11,091,398

3,128,753,717

2,049,478,029
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Income statement

Income:

Interest, discount and similar income (Note 19.1)
Dividend income

Fees, commission and brokerage (Note 19.2)
Gains less losses arising from dealing in securities
Gains less losses arising from investment securities
Gains less losses arising from dealing in foreign currencies (Note 23)
Income from non-banking assets

Other operating income (Note 24)

Profit less losses on interest rate changes

Expenses:

Interest/profit paid on deposits, borrowings, etc. (Note 21)
Losses on loans and advances/investments
Administrative expenses (Note 19.3)

Other expenses (Note 33)

Depreciation on banks assets (Note 32)

Interest, discount and similar income
Interest income/Profit on investments (Note 20)
Interest income on treasury bills/bonds

Interest on debentures (Note 22)

Fees, commission and brokerage
Commission
Brokerage

Administrative expenses

Salaries and allowances (Note 25)

Rent, taxes, insurance, electricity, etc. (Note 26)
Legal expenses (Note 27)

Postage, stamp, telecommunication, etc. (Note 28)
Stationery, printing, advertisement, etc. (Note 29)
Managing Director's salary and fees (Note 30)
Directors' fees (Note 31)

Auditors' fees

Repair of Bank's assets (Note 32)

Interest income/profit on investments
Conventional and Islamic banking (Note 20.1)
Off-shore banking unit

2008
Taka

2007
Taka

5,579,446,770
813,200
448,216,892

402,416,270

200,658,932

4,124,985,008
4,554,000
355,613,661

344,593,067

129,272,049

6,631,552,064

4,959,017,785

3,739,016,507

2,705,032,734

615,062,577 438,881,438
248,481,016 170,780,411
124,123,391 69,600,428
4,726,673,491 3,384,295,011

1,904,878,573

1,574,722,774

4,973,111,163
606,335,607

3,662,378,054
462,406,954
200,000

5,679,446,770

4,124,985,008

448,216,892 355,613,661
448,216,892 355,613,661
426,820,636 287,802,879
89,832,577 76,353,609
3,021,038 4,659,535
29,192,002 25,380,879
36,713,152 28,472,989
6,460,000 6,151,500
592,000 857,400
287,375 250,000
22,133,797 8,052,647
615,052,577 438,881,438

4,972,995,103
116,060

3,662,378,054

4,973,111,163

3,662,378,054
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Conventional and Islamic banking
Loans (General)/Musharaka

Loans against trust receipts

Packing credit

House building loan

Payment against documents

Cash credit/Bai-Muajjal

Overdraft

Consumer credit scheme

Staff loan

Local bills purchased

Foreign bills purchased

Interest income from credit card
Term loan- others

Term loan- industrial

Demand loan

Transport loan

Poverty alleviation loan

Sachsondo - SME

Other loans and advances/investments
Total interest/profit on loans and advances/investments

Interest/profit on balance with other banks and financial institutions
Interest/profit received from foreign banks

Interest paid/profit shared on deposits, borrowings etc.

Conventional and Islamic banking (Note 21.1)
Off-shore banking unit

Conventional and Islamic banking

Interest paid/profit shared on deposits
Fixed deposits

Sanchaya plus

Savings deposits

Short-term deposits

Other deposits

Interest on borrowings
Local banks including Bangladesh Bank
Foreign banks

2008 2007

Taka Taka
2,733,251 5,474,327
1,548,653,590 1,065,853,588
4,297,004 3,689,098
20,481,214 19,637,371
252,764,501 165,297,383
3,607,984 2,887,413
1,200,380,328 932,171,116
204,730,967 90,037,261
13,860,399 10,298,524
317,025,570 259,230,689
7,357,627 2,585,781
30,130,265 7,169,702
529,890,317 394,206,011
371,346,885 316,138,947
181,158,557 102,937,171
53,604,844 52,854,689
4,330,274 1,771,664
16,379,634 654,173
19,250,906 13,762,338

4,781,984,117

159,338,260
31,672,726

3,446,652,246

169,373,648
46,352,160

4,972,995,103

3,662,378,054

3,739,016,507

2,705,032,734

3,739,016,507

2,705,032,734

2,888,079,422
275,065,322
149,400,692
107,449,474
129,905,200

2,085,122,178
217,943,680
119,064,560
80,586,590
107,781,020

3,549,900,110

2,610,498,028

189,116,397

94,534,706

189,116,397

94,534,706

3,739,016,507

2,705,032,734
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Investment income

Interest on treasury bills

Interest on treasury bonds
Income from investment in shares
Dividend on shares

Interest on debentures

Profit on sale of fixed assets

Commission, exchange and brokerage
Conventional and Islamic banking (Note 23.1)
Off-shore banking unit

Conventional and Islamic Banking
Commission on L/C

Fees and commission

Commission on L/G

Commission on export bills
Commission on accepted bills
Commission on OBC, IBC, etc.
Commission on PO, DD, TT, TC, etc.
Other commission

Foreign exchange gain

Other operating income
Conventional and Islamic banking (Note 24.1)
Off-shore banking unit

Conventional and Islamic banking
Locker charge

Service and other charges

Master card fees and charges
Postage/telex/SWIFT/ fax recoveries
Non-operating income

Salaries and allowances

Conventional and Islamic banking (Note 25.1)
Off-shore banking unit

Conventional and Islamic banking
Basic salary

Allowance

Festival bonus

Gratuity

Provident fund contribution
Performance bonus

2008 2007
Taka Taka

87,671,316 116,775,259
510,444,124 314,299,884
8,220,167 30,929,811
813,200 4,554,000

- 200,000

- 402,000
607,148,807 467,160,954
850,059,372 700,206,728
578,790 -
850,633,162 700,206,728
243,825,006 190,925,065
17,024,982 16,827,881
37,004,555 31,415,967
63,939,642 56,321,417
63,431,593 40,827,218
10,777,051 9,197,085
8,651,587 8,303,741
2,988,686 1,795,287
447,643,102 355,613,661
402,416,270 344,593,067
850,059,372 700,206,728
200,593,692 129,272,049
65,240 -
200,658,932 129,272,049
1,208,650 1,304,250
144,981,805 87,419,181
17,819,015 6,082,700
32,745,478 27,608,288
3,843,744 6,857,630
200,593,692 129,272,049
426,740,416 287,802,879
80,220 -
426,820,636 287,802,879
130,174,047 85,836,749
181,319,961 124,401,359
25,357,846 17,087,811
12,132,703 8,038,303
12,932,922 8,586,431
64,822,937 43,852,226
426,740,416 287,802,879
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2008 2007
Rent, taxes, insurance, electricity etc. Taka Taka
Conventional and Islamic banking (Note 26.1) 89,757,747 76,353,609
Off-shore banking unit 74,830 -
89,832,577 76,353,609
Conventional and Islamic banking
Rent, rate and taxes 51,323,029 46,042,061
Insurance 22,949,789 16,245,534
Power and electricity 15,484,929 14,066,014
89,757,747 76,353,609
Legal expenses
Conventional and Islamic banking (Note 27.1) 3,021,038 4,659,535
Off-shore banking unit - -
3,021,038 4,659,535
Conventional and Islamic Banking
Legal expenses 2,300,025 4,036,612
Other professional charges 721,013 622,923
3,021,038 4,659,535
Postage, stamps, telecommunication etc.
Conventional and Islamic banking (Note 28.1) 29,183,882 25,380,879
Off-shore banking unit 8,120 -
29,192,002 25,380,879
Conventional and Islamic banking
Postage 621,380 206,050
Telephone - office 9,665,702 9,759,860
Telephone - residence 9,826 14,099
Courier 8,089,469 6,537,249
SWIFT charge 5,751,239 5,209,714
ATM charge 2,280,345 1,651,731
Reuter charge 1,355,455 1,245,720
Internet 1,410,466 852,178
Telex - 4,278
29,183,882 25,380,879
Stationery, printing, advertisements etc.
Conventional and Islamic banking (Note 29.1) 36,707,622 28,472,989
Off-shore banking unit 5,530 -
36,713,152 28,472,989
Conventional and Islamic banking
Office and security stationery 21,375,722 12,462,504
Calendar, diary, souvenir, etc 3,770,163 4,155,000
ATM card 543,934 1,031,554
Books and periodicals 578,998 836,661
Publicity and advertisement 10,438,805 9,987,270
36,707,622 28,472,989
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Managing Director's salary and fees

Basic salary
House rent allowance
Entertainment allowances

Bonus

Utility allowance

House maintenance allowance
Provident Fund

Directors' fees

Directors fees @ Taka 4,000 per Director, per meeting

Depreciation and repair of Bank's assets

Conventional and Islamic banking (Note 32.1)
Off-shore banking unit

Conventional and Islamic banking

Depreciation - (Details are shown in Annexure E)

Owned assets
Leased assets

Repairs

Building

Furniture and fixtures
Equipments

Computer and accessories
Maintenance

Other expenses

Conventional and Islamic banking (Note 33.1)
Off-shore banking unit

Conventional and Islamic banking
Car expenses

Contractual service expenses
Computer expenses

Other management and administrative expenses
Entertainment

Office plantation

Payment to superannuation fund
Expense for relocation of Head office
Finance charge for lease assets
Donation and subscription to institutions
Travelling expenses

Training and internship

Directors' travelling expenses

2008 2007

Taka Taka
3,300,000 2,805,000
1,560,000 1,230,000
180,000 180,000
550,000 280,500
240,000 240,000
300,000 300,000
330,000 1,116,000
6,460,000 6,151,500
592,000 857,400
592,000 857,400
146,257,188 78,553,075
146,257,188 78,553,075
47,749,868 17,885,232
76,373,523 51,715,196
124,123,391 69,600,428
2,111,092 1,122,468
404,313 386,495
2,115,986 1,508,566
3,836,107 1,933,068
13,666,299 4,002,050
22,133,797 8,952,647
146,257,188 78,553,075
248,469,466 170,780,411
11,550 -
248,481,016 170,780,411
46,416,782 34,350,552
50,196,528 29,005,636
36,484,429 26,210,196
35,359,317 17,594,658
21,594,690 14,322,190
3,548,147 3,989,568
2,400,000 1,200,000
11,677,257 325,873
14,518,189 12,351,214
15,125,600 22,623,175
6,650,515 5,492,223
4,388,332 3,109,646
209,680 205,480
248,469,466 170,780,411
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Provision for loans/investments

Conventional and Islamic banking (Note 34.1)
Off-shore banking unit

Conventional and Islamic banking

Provision for loans/investments:
General
Specific

Provision for off-balance sheet items

Receipts from other operating activities

Conventional and Islamic banking (Note 35.1)
Off-shore banking unit

Conventional and Islamic banking
Locker charge

Service and other charges

Master card fees and charges
Postage/telex/SWIFT/ fax recoveries
Non-operating income

Payments for other operating activities
Conventional and Islamic banking (Note 36.1)
Off-shore banking unit

Conventional and Islamic banking
Rent, rates and taxes

Legal expenses

Directors' fees

Repair and maintenance

Postage, stamp, telecommunication, etc
Other expenses

Earnings per share (EPS)
Net profit after tax (Numerator)

Number of ordinary shares outstanding (Denominator)

Earnings per share (EPS)

2008 2007

Taka Taka
499,136,291 207,826,664
499,136,291 207,826,664
175,901,962 52,987,710
228,805,278 84,500,814
404,707,240 137,488,524
94,429,051 70,338,140
499,136,291 207,826,664
200,593,692 129,272,049
65,240 -
200,658,932 129,272,049
1,203,650 1,304,250
144,981,805 87,419,181
17,819,015 6,082,700
32,745,478 27,608,288
3,843,744 6,857,630
200,593,692 129,272,049
394,540,871 277,955,961
394,540,871 277,955,961
91,317,644 70,903,574
2,812,038 4,659,535
592,000 857,400
22,133,796 8,952,647
29,192,002 21,802,394
248,493,391 170,780,411
394,540,871 277,955,961
686,704,045 725,643,903
17,437,500 17,437,500
39.38 41.61

Earnings per share has been calculated in accordance with BAS - 33: "Earnings Per Share (EPS)". Earnings per
share for previous year has been restated since the bonus issue is an issue without consideration of cash. It is
treated as if it has occurred prior to the beginning of 2008, the earliest period reported. Actual EPS for 2007 was

Taka 47.30.
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38 Number of employees
The number of employees receiving remuneration of Taka 36,000 or above per employee per year were 802
(2007: 639).

39 Audit committee

In pursuance of the directives of the Bangladesh Bank vide BRPD Circular no.12 dated 23 December 2002, the
Board of Directors in its meeting held on 18 January 2003 constituted an Audit Committee. Presently, the Audit
Committee members are:

Sl.
No.

Name Status in the Status in the Audit Educational
Board Committee qualification
Mr. A M Nurul Islam Vice Chairman & Chairman of the Audit BA (Hons), MA
Director Committee
Mr. Anwarul Amin Vice Chairman & Member of the Audit  Graduate from West Minister
Director Committee Institute of Banking, UK.
Mr. Murshed Sultan Chowdhury  Director Member of the Audit  MBA from USA
Committee

The Company Secretary of the Bank acts as the Secretary of the Committee.

No. of meeting Date
1. 32" Meeting 19 February 2008
2. 33 Meeting 20 March 2008
3. 341" Meeting 5 May 2008
4, 35" Meeting 11 August 2008

In the meetings among others the Committee discussed the following issues:

1.

Audit and Inspection report of the internal, external and Bangladesh Bank inspection team and progress
towards addressing the lapses identified in those reports to ensure internal control and for development of
a compliance culture in the bank.

Health Certificate and Summary of the Audit and Inspection report of the Bank for the year 2006 prepared
by the Internal Control and Compliance Department as per Bangladesh bank Requirement.

Financial report with explanations from the management, internal and external auditors, when necessary.

Examine the organization structure of Audit Department, its functions, efficiency, effectiveness, resources
and ensure no hindrance and unjustified restrictions are made.

Recommend to the Board for appointing external auditors.

Evaluate whether the banking operations are conducted in conformity with regulations and guidelines of
the regulatory authorities as well as Board of Directors of the Bank.
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Related party transactions

As at the balance sheet date, the Bank had no transaction with the related party(ies) as defined in the BRPD
Circular No. 14 issued by the Bangladesh Bank on 25 June 2003.

Coverage of external audit

The external auditor of the Bank, M/s Rahman Rahman Hug, Chartered Accountants worked about 2,350 man
hour. They have reviewed more than 80% of the Bank's risk weighted assets as at the Balance Sheet date.
Share trading

The bank traded its ordinary shares in CDBL on 30 January 2006. The closing market price on 31 December
2008 was Tk. 383.25 at DSE and Tk. 382.25 at CSE.

General

Highlights on the overall activities of the bank have been furnished in Annexure - A.

Events after the balance sheet date

The Board of Directors in its 151st meeting held on 12 April 2009 has recommended bonus share @ 23%
subject to the approval of the shareholders at the next Annual General Megting.
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Annexure-A
Highlights on the overall activities
as at and for the year ended 31 December 2008
Sl. no. |Particulars 2008 2007

1 Paid-up capital 1,743,750,000 1,395,000,000
2 Total capital 3,987,751,981 3,047,377,883
3 Capital surplus 441,587,656 345,469,182
4 Total assets 53,371,247,063 | 38,427,853,094
5 Total deposits 42,435,238,986 | 30,004,088,739
6 Total loans and advances / investments 39,974,998,635 28,456,944,137
7 Total contingent liabilities and commitments 19,627,928,632 14,067,628,128
8 Credit deposit ratio 94% 95%
9 Percentage of classified loans / investments against

total loans and advances / investments 2.68% 2.44%
10 Profit after tax and provision 686,704,045 725,643,903
11 Amount of classified loans/investments during current year 1,072,669,356 695,664,609
12 Provisions kept against classified loans / investments 644,771,372 417,482,414
13 Provision surplus/(deficit) against classified loans / investments 681,701 -
14 Cost of fund 9.84% 9.55%
15 Interest earning assets 50,732,279,870 36,404,146,623
16 Non-interest earning assets 2,638,967,193 2,028,706,471
17 Return on investment (ROI) 13.88% 11.09%
18 Return on assets (ROA) 1.50% 2.11%
19 Income from investment 607,148,807 467,160,954
20 Capital adequacy 11.24% 11.28%
21 Stock Dividend 23% 25%
22 Earnings per share (Taka) 39.38 41.61
23 Net income per share (Taka) 39.38 41.61
24 Price earning ratio (times) 9.78 12.13
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Annexure-B
Liquidity Statement
(Analysis of maturity of assets and liabilities)
as at 31 December 2008
Particulars Upto1 |[1-3 months| 3-12 months| 1-5years Above 5 Total
month years

Taka Taka Taka Taka Taka Taka
Assets:
Cash in hand 2,968,409,133 2,968,409,133
Balance with other banks and financial 364,843,498 - 1,040,000,000 1,404,843,498
institutions
Money at call and short notice
Investments 499,522,834 - - 3,147,942,607 2,486,348,908 6,133,814,349

Loans and advances / investments

Fixed assets including premises, furniture
and fixtures

Other assets
Non banking assets

Total assets (A)

Liabilities:

Borrowings from Bangladesh Bank, other
banks, financial institutions and agents

Deposits
Provision and other liabilities
Total liabilities (B)

Net liquidity gap (A - B)

2,208,608,892 8,894,146,265 18,083,500,560 6,700,620,461 4,088,122,457 39,974,998,635

7,650,400 15,100,800 67,953,600 362,419,200

101,225,923 644,249,923

778,877 1,844,401 1,111,524,529 38,481,469 1,092,302,249 2,244,931,625

6,049,713,634 8,911,091,466 20,302,978,689 10,249,463,737 7,857,999,537 53,371,247,063

1,540,000,000 - - 75,750,000

1,615,750,000

5,315,757,496 8,440,275,628 18,915,155,070 9,389,350,730 374,700,062 42,435,238,986

644,677,262 291,731,131 725,050,272 274,351,068 4,051,490,997 5,987,300,730

7,600,434,758 8,732,006,759 19,640,205,342 9,739,451,798 4,426,191,0569 50,038,289,716

(1,450,721,124) 179,084,707 662,773,347 510,011,939 3,431,808,478 3,332,957,347
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Annexure - D

Investment in Shares
as at 31 December 2008

Sl Name of the company Type of| Face No. of Cost of Average |Quoted rate Total
no. shares | value shares holding cost per share market
including as at value as at
bonus 31.12.2008 | 31.12.2008
shares
Taka Taka Taka Taka Taka
Quoted
1 IFIC Bank Limited * A 100 430,000 250,002,000 581.40 1,188.75 511,162,500
Unquoted
1 Industrial and Infrastructure 100 227,700 10,000,000 43.92 - -

Development Finance Co. Ltd.

2  Central Depository Bangladesh 1,000,000 2 2,000,000 1,000,000 = =
Ltd.
3  Era-Infotech Ltd. 100 3,837 383,700 100 = -

231,589 12,383,700 - -

* There is a buy back agreement between 'previous holder of shares of IFIC Bank Limited' and 'the Bank Asia Limited' that
the shares will be purchased by the previous holder of shares at a pre-determined price at a future date. The income of
which has been recognised in the profit and loss account on accrual basis.
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Statement of tax position
as at 31 December 2008

Annexure-F

Accounting | Assessment | Tax provision | Tax demand as Excess/ Status of assessment/
year year as per per assessment | (Shortage of pending with
accounts order provision)

Taka Taka Taka

2000 2001-2002 2,000,000 7,080,931 (5,080,931) | Final

2001 2002-2003 42,626,674 38,156,227 4,470,447 | Taxes Appellate Tribunal
2002 2003-2004 91,950,000 83,933,056 8,016,944 | Final

2003 2004-2005 | 165,000,000 158,197,316 6,802,684 | Taxes Appellate Tribunal
2004 2005-2006 | 166,807,728 180,132,052 | (13,324,324) | Taxes Appellate Tribunal
2005 2006-2007 | 220,089,576 273,921,209 | (53,831,633) | Final

2006 2007-2008 | 491,344,722 433,037,008 58,307,714 | Assessment completed
2007 2008-2009 | 707,121,563 707,990,638 (869,075) | Return filed with DCT




Annexure-G

Details of Large Loan
as at 31 December 2008

2008 2007
Number of clients 17 18
Amount of outstanding advances (Taka) 93,581 77,007
Amount of classified advances (Taka) NIL NIL
Measures taken for recovery (Taka) NIL NIL
Client-wise breakup is as follows:
Figure in Lac
Sl Name of clients Outstanding as at Outstanding as at
No. 31 December 2008 (Taka) 31 December 2007 (Taka)
Funded Non Total Funded Non Total
Funded Funded
1 | Shasha Denims Ltd - - - 1,220 2,779 3,999
2 | Nitol Motors Limited = = = 3,060 261 3,321
3 | Abdul Monem Ltd 2,972 1,678 4,650 2,941 488 3,429
4 | Mother Textile Mills Ltd - - - 2,886 271 3,157
5 | Desh Baundhu Sugar Mills Ltd 1,466 2,864 4,330 1,093 4,374 5,467
6 | Meghna Group 3,257 2,742 5,999 2,808 4,453 7,261
7 | Comptex BD Limited - = = 2,213 1,688 3,901
8 | Western Marine Group 3,298 1,029 4,327 - - -
9 | Karim Spinning Mills Ltd 3,348 1,432 4,780 3,243 388 3,631
10 | Apex Adalchi Footwear Ltd. 3,297 4,577 7,874 - - -
11 | PHP Cold Rolling Mills Ltd 509 3,853 4,362 1,720 3,500 5,220
12 | Sheema Automatic Re-Rolling Mills Ltd. 1,813 3,897 5,710 - -
13 | H Steel Re-Rolling Mills and Ship Breaking 4,450 3,066 7,516 3,305 2,153 5,458
14 | Abul Khair Steel Industries Ltd 3,002 4,516 7,518 2,397 4,350 6,747
15 | KDS Packaing Industries Ltd 3,004 1,601 4,605 - - -
16 | MEB Group 3,994 2,666 6,660 1,705 1,947 3,652
17 | Jeans Express Ltd 1,180 3,418 4,598 918 3,255 4173
18 | B. S. R. M. Steels Ltd 3,257 4,326 7,583 = = = 125
19 | Shama Impex 1,908 2,651 4,559 = = 2
20 | Emirates Cement Bangladesh Ltd 3,281 1,234 4,515 1,938 2,104 4,042
21 | Yasir Enterprise - - - 3,240 209 3,449
22 | AK Corporation - - - 3,329 - 3,329
23 | B. S. M Syndicate - - - 3,134 137 3,271
24 | SR Impex - - - 1,568 1,932 3,500
25 | Pakhiza Enterprise 3,995 - 3,995 - -
Total 48,031| 45,550| 93,581 42,718 | 34,289 | 77,007
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Names of Directors and their interest in different entities

Annexure-H

Sl. Name Status with Names of firms/companies in which

no. the Bank interested as proprietor/director/managing
agent/guarantor/employee/partner, etc

1. | Mr. Anisur Rahman Sinha Chairman Opex Garments Ltd

Sinha Designers Ltd
Sinha Washing Plant Ltd

Sinha Sp. Denim Washing Plant Ltd

Opex Apparels Ltd

Opex Industries Ltd

Sinha Industries Ltd

Opex Style Wear Ltd

Sinha Styel Wears Ltd

Opex Apparels Accessories Ltd
Opex C & F Ltd

Ornate Garments Ltd

Jaycee Fashions (PVT) Ltd
Opex Fashions Ltd

Opex Sweaters Ltd

Opex Ready Wears Ltd

Ornate Apparels Ltd

Miti Apparels Ltd

Sinha Apparels Accessories Ltd
Opex Washing Plant Ltd

Sinha Knitting Ltd

Pritha Apparels Ltd

Pritha Fashions Ltd

Sinha Textiles Ltd

Sinha Garments & Textile Ltd
Opex Designers Ltd

Sinha Dyeng & Finishing Ltd
Sinha Yarn Dyeng & Fabrics Ltd
Sinha Rotor Spinning Ltd

Sinha Spinning Ltd

Sinha Denim Ltd

Sinha Rope Denim Ltd

Sinha Home Furnishings Ltd
Sinha Specialised Cold Storage
Sinha Agro Based Industries
Mirpur Packaging Ltd

Sinha Poly Industries Ltd

Sinha Packaging Ltd

Lafarge Surma Cement Ltd
National Telecom Ltd

Medler Fashions Ltd

Medler Apparels Ltd

Medlar Accessories Ltd




Sl
no.

Name

Status with
the Bank

Names of firms/companies in which
interested as proprietor/director/managing
agent/guarantor/employee/partner, etc

Enterprise Asia Ltd

Venture Energy Resources Ltd
Sinha Apparels Ltd

Sinha Fashions Ltd

Medlar Garments Ltd

Sinha Power Generation Ltd
Spencer Apparels Ltd

J.K Fashions Ltd

Sinha Printing Press

Sattar Jute Mills Ltd

Sinha Denimwear Ltd

Sinha Auto Spinning Mills Ltd
Supreme Knitwear Ltd
Supreme Smartwear Ltd

Mr. Anwarul Amin

Vice Chairman

Nil

Mr. A M Nurul Islam

Vice Chairman

Nil

Mr. Romo Rouf Chowdhury

Director

Rangs Limited
Rangs Workshop Limited

Rangs Industries Limited

Agro Food Services Ltd
Rancon Motors Limited

Ranks Union Limited

Rancon Engineering Limited
Ranks Telecom Limited

Rangs Motors Ltd.

Shield Security Services Limited
Ranks ITT Limited

Bengal Laboratories Ltd
Appollo Steel Mills Limited
Rangs Pharmaceuticals Ltd
Rancon Services Limited
Bangla Industrial Trading Co.Ltd
Rancon Automobiles Ltd

Mavis Ispat Limited

Rangs Properties Ltd

Rancon Autos Ltd

Ms. Shameem Choudhury
(Representing Phulbari

Tea Estates Ltd)

Director

M. Ahmed Tea & Lands Co. Ltd
Phulbari Tea Estates Ltd

M. Ahmed Cold Storage Ltd
Premier Dyeing & Calendaring Ltd
Anandaniketan Ltd

Mr. Shafique Uddin
(Representing Mostafa Steel

Galvanizing Plant Ltd)

Director

Mostafa Vegetable Oil Industries Ltd
Mostafa Steel Galvanizing Plant Ltd

Mostafa Re-Rolling Mills Ltd
Mostafa Garments Industries Ltd
Rahman Rexene Industries Ltd
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Sl
no.

Name

Status with
the Bank

Names of firms/companies in which
interested as proprietor/director/managing
agent/guarantor/employee/partner, etc

Mostafa Steels Ltd

Mostafa Coconut Oil Industries Ltd
R.R. Coconut Oil Industries Ltd
Rahman Ship Breakers Ltd
Mostafa Artificial Leather Industries Ltd
M. M. Ship Breakers Ltd

M. M. Vegetable Oil Products Ltd
Mostafa Shrimp Products Ltd
Hefazatur Rahman & Co. Ltd
Mostafa Organic Shrimp Products Ltd
M. M. Salt Industries Ltd

Euro Shipping Ltd

Fair Ways Corporation Ltd

M. M. Corporation

Monowara Corporation

S. R. Corporation

Ibrahim Corporation

Mostafa Corporation

M. M. Steel Galvanizing Plant Ltd
Mostafa Paper Products Ltd
Soudia Transport Service

Mir Shajahan

Director

ZMS Fashions

Mr. Faisal Samad

Alternate
Director

Savar Textiles Ltd
Surma Garments Ltd.

Supasox Ltd.

Mr. Murshed Sultan Chowdhury

Director

Rangs Pharmaceuticals Ltd

10.

Lt. Col. (Retd) Fariduddin Ahmed

Director

Opex Garments Ltd

11.

Ms. Farhana Hag Chowdhury

Director

Rangs pharmaceuticals Ltd
Rangs Telecom Ltd

Rancon Autos Ltd

12.

Mr. M.Mustafizur Rahman

Alternate
Director

Fareast Finance & Investment Ltd.
Credit Rating Agency of Bangladesh
Prime Asia University




Annexure-|

Distribution of Profit on Deposit under Islamic Banking Operation

To meet the growing demand of our religious Muslim people Bank Asia Limited started its Islamic Banking operation
through opening of Islamic Windows at its Uttara Branch on 24.12.2008. The operation of Islamic Window is totally different
from the Bank’s conventional operation as the former operate their business on the basis of Islamic Shariah. Income
sharing module, a unigue model of Bank Asia Limited, is a vital element of Islamic Banking operation. The management of
the Bank already planned to open more Windows in different conventional branches to reach the Islamic Banking services
at the door step of mass people.

According to our Income Sharing Module, there will be pre-defined Investment Income Sharing Ratio (ISR) for each type of
depositor and the Bank. ISR would determine the portion of distributable investment income to each type of depositor and
the Bank. For example, the ISR of 70: 30 would mean that 70% of distributable income is to be shared by the concerned
depositors and the rest 30% to be shared by the Bank as Management Fee and/or otherwise. Investment Income Sharing
Ratios between each type of Mudaraba depositors and the Bank (Mudarib) to be duly disclosed at the time of Mudaraba
contract (Account opening) or at the beginning of the concerned period. Profit rate would be emerged at actual, as derived
from the income fetched from deployment of the concerned fund. In other words, rate of profit on deposit under Islamic
Banking is nothing but a post facto expression of the amount of profit distributed to the depositors according to their
respective agreed ratios.

Bank Asia Limited declared following ISR for their depositors in the year 2008:

Distributable Investment Income Sharing Ratio (ISR)

Types of Mudaraba Deposit Client Bank
Mudaraba Term Deposit Account(MTDA) 12 month 80% 20%
Mudaraba Term Deposit Account(MTDA) 24 month 83% 17%
Mudaraba Term Deposit Account(MTDA) 36 month and above 85% 15%
Mudaraba Special Notice Deposit Account(MSND) 35% 65%
Mudaraba Savings Account (MSA) 50% 50%
Mudaraba Savings Account (MSA Staff) 50% 50%
Mudaraba Hajj Savings Scheme (MHSA) 90% 10%
Mudaraba Deposit Pension Scheme (MDPS) 85% 15%
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Annexure-J
Islamic Banking Unit

Balance Sheet
as at 31 December 2008

N
o
@)
<

2008
PROPERTY AND ASSETS Taka

Cash:

o
r
QO

Cash in hand (including foreign currencies) 585,558 -
Balance with Bangladesh Bank its agent bank(s) - -

(Including foreign currencies) 585,558 -
Balance with other banks and financial institutions

In Bangladesh - -
Outside Bangladesh - -

Money at call and on short notice - -
Investments ( Including bills):

General investments etc. - -
Bills purchased and discounted - -

Fixed assets including premises, furniture and fixtures - -
Other assets 8,682,059 -
Non - banking assets - -

Total assets 9,267,617 -

LIABILITIES AND CAPITAL
Liabilities:
Borrowings from other banks, financial institutions and agents - -

Deposits and other Accounts :

Al-wadeeah current deposits and other accounts, etc. 704,450 -
Bills payable 200 -
Mudaraba savings deposits 8,432,959 -
Mudaraba term deposits 130,000 -

9,267,609 -
Other liabilities 8 -

Total liabilities 9,267,617 -

OFF BALANCE SHEET ITEMS
130 Contingent liabilities

Letters of guarantee - -
Irrevocable letters of credit - -
Bills for collection 2,250,000 -
Other contingent liabilities - -

2,250,000 -
Other commitments: - _

Total Off-Balance Sheet items including contingent liabilities 2,250,000 -




Islamic Banking Unit
Profit and Loss Account
for the period ended 31 December 2008

Investment income
Profit paid on deposits, borrowings, etc.
Net investment income

Commission, exchange and brokerage
Other operating income
Total operating income

Salaries and allowances

Rent, taxes, insurance, electricity, etc.
Legal expenses

Postage, stamp, telecommunication, etc.
Stationery, printing, advertisement, etc.
Depreciation and repair of Bank's assets
Other expenses

Total operating expenses

Profit / (loss) before provision

Provision for loans and advances / investments
Specific provision
General provision

Provision for diminution in value of investments
Other provision

Total provision

Total profit/(loss) before taxes

N
o
(®]
o

o
N
QO

Annexure-K

2007
Taka

85,401
18,310

110,734

(110,734)

(110,734)
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Off-shore Banking Unit
Balance Sheet as at 31 December 2008

PROPERTY AND ASSETS

Cash
In hand (including foreign currencies)
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies)

Balance with other banks and financial institutions
In Bangladesh
Outside Bangladesh

Loans and advances
Loans, cash credits, overdrafts, etc.
Bills purchased and discounted

Fixed assets including premises, furniture and fixtures
Other assets

Non - banking assets

Total assets

LIABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions and
agents

Deposits and other accounts

Current deposits

Bills payable

Savings bank deposits
Fixed deposits

Bearer certificate of deposit

Other liabilities

Total liabilities

Capital / Shareholders' equity

Paid up capital

Statutory reserve

Other reserve

Deficit in profit and loss account / Retained earnings
Total Shareholders' equity

Total liabilities and Shareholders' equity

Annexure-L

2008 2008 2007

USD Taka Taka
126,100 8,827,000 =
126,100 8,827,000 =
126,100 8,827,000 =
115,313 8,071,910 -
115,313 8,071,910 =
2,575 180,250 =
117,888 8,252,160 =
8,212 574,840 -
8,212 574,840 -
126,100 8,827,000 -




)S)
o
S
[e¢
N
o
S
6o
)S)
o
S
N

C
O
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x
[

Q_)|
x
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OFF- BALANCE SHEET ITEMS

Contingent liabilities

Acceptances and endorsements = - _
Letters of guarantee = - -
Irrevocable letters of credit 317,238 22,206,660 =
Bills for collection = - -

Other contingent liabilities = - -
317,238 22,206,660 =

Other commitments

Documentary credits and short term trade -related transactions - - -
Forward assets purchased and forward deposits placed - - -

Undrawn note issuance and revolving underwriting facilities - - -
Undrawn formal standby facilities , credit lines and other
commitments

Liabilities against forward purchase and sale - - -

Other commitments - - -

317,238 22,206,660 =

Other memorandum items

Value of travellers' cheques in hand = - _
Value of Bangladesh Sanchaya parts in hand - - -

Total Off-Balance Sheet items including contingent liabilities 317,238 22,206,660 -
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Off-shore Banking Unit

Profit and Loss Account

for the period ended 31 December 2008

Interest income / profit on investments

Annexure-M

Interest / profit paid on deposits and borrowings, etc. =

Net interest / net profit on investments
Commission, exchange and brokerage
Other operating income

Total operating income (A)

Salaries and allowances
Rent, taxes, insurance, electricity, etc.
Postage, stamp, telecommunication, etc.
Stationery, printing, advertisements, etc.
Auditors' fees
Depreciation and repair of Bank's assets
Other expenses
Total operating expenses (B)
Profit / (loss) before provision (C=A-B)
Provision for loans and advances / investments
Specific provision
General provision

Provision for diminution in value of investments
Other provision

Total provision (D)

Total profit / (loss) before taxes (C-D)

2008 2008 2007

uUsb Taka Taka
1,658 116,060 -
1,658 116,060 =
8,197 573,790 =
932 65,240 =
10,787 755,090 -
1,146 80,220 =
1,069 74,830 -
116 8,120 =
79 5,530 =
165 11,550 =
2,575 180,250 -
8,212 574,840 =
8,212 574,840 =
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Annexure - O

Reconciliation between Bangladesh Bank statement and Bank’s book

The reconciling items relates to clearing of the following:

a. Bangladesh Bank cheques
b. Foreign currency demand drafts
¢. Government bonds

Local currency :

Bangladesh Bank, Dhaka
Bangladesh Bank, Chittagong
Bangladesh Bank, Sylhet
Bangladesh Bank, Khulna
Bangladesh Bank, Rajshahi

Bangladesh Bank, Bogra

As per Bangladesh As per Bank's Reconciling
Bank Statement General ledger Difference
BDT BDT BDT
1,971,719,807.92 1,938,112,045.42 33,607,762.50
83,971,093.69 83,971,293.69 (200.00)

7,287,838.90
14,412,014.62
1,666,402.77
2,834,241.10

7,287,838.90
14,412,014.62
1,666,402.77
2,834,241.10

2,081,891,399.00

2,048,283,836.50

33,607,562.50

Bank credited but not debited by Bangladesh Bank
Bank debited but not credited by Bangladesh Bank
Bangladesh Bank credited but not debited by Bank
Bangladesh Bank debited but not credited by Bank

508,750.00

(300.00)
35,174,362.50
(2,075,250.00)

33,607,562.50

As per Bangladesh Reconciling
Bank Statement As per Bank's general ledger difference
Foreign currency: uUSD Usb BDT USD

USD Clearing account 8,932,909.28 8,470,523.53 592,936,647.39 462,385.75
8,932,909.28 8,470,523.53 592,936,647.39 462,385.75
Bank credited but not debited by Bangladesh Bank 1,353,185.69
Bank debited but not credited by Bangladesh Bank (1,093,503.43)
Bangladesh Bank credited but not debited by Bank 268,561.84
Bangladesh Bank debited but not credited by Bank (65,858.35)

462,385.75




As per Bangladesh . Reconciling
Bank Statement (5 [T (EEe S g e ger difference
GBP GBP BDT GBP
GBP Clearing account 8,298.41 7,656.37 995,328.10 642.04
8,298.41 7,656.37 995,328.10 642.04
Bank credited but not debited by Bangladesh Bank 628.35
Bank debited but not credited by Bangladesh Bank (207.33)
Bangladesh Bank credited but not debited by Bank 408.68
Bangladesh Bank debited but not credited by Bank (187.66)
642.04
As per Bangladesh . Reconciling
Bank Statement ASPET ST GEMEE | S2fger difference
EUR EUR BDT EUR
EUR Clearing account 11,387.65 9,5676.16 861,854.40 1,811.49
11,387.65 9,676.16 861,854.40 1,811.49
Bank credited but not debited by Bangladesh Bank 57.70
Bank debited but not credited by Bangladesh Bank (152.32)
Bangladesh Bank credited but not debited by Bank 8,094.11
Bangladesh Bank debited but not credited by Bank (6,188.00)
1,811.49
As per Bangladesh . Reconciling
Bank Statement b (per (Eelsls gemere 2 iger difference
JPY JPY BDT JPY
JPY Clearing account 45,238.00 45,238.00 24,880.90 =
45,238.00 45,238.00 24,880.90 =

594,818,710.79

137



140

List of Branches

Corporate Branch

Noor Tower (1 floor)

110, Bir Uttam C.R. Dutta Road
Dhaka-1215

Ph: (02) 9674501-2

Fax: 880-2-9677032

Swift: BALBBDDHO002

Manager: Mr. Md. Sazzad Hossain
Senior Vice President
Mobile: 01819261195

Principal Office Branch
111-113, Motijheel C/A

Dhaka - 1000

Ph: (02) 9571450-1

Fax: 880-2-9566223

Swift: BALBBDDH003

Manager: Mr. Md. Arfan Ali
Senior Vice President
Mobile: 01714055619

Gulshan Branch

Bay’s Gallaria (Ground Floor)
57, Gulshan Avenue

Dhaka - 1212.

Ph: (02) 8828103

Fax: 880-2-8816739

Swift: BALBBDDHO04

Manager: Mr. Syed lltefath Hussain
Vice President
Mobile: 01199816784

Agrabad Branch

69, Agrabad C/A
Chittagong.

Ph: (031) 714665, 724876
Fax: 880-31-714548
Swift: BALBBDDHO005

Manager: Mr. A. K. Shahnawaj
Senior Vice President
Mobile: 01711748449

Malkhanagar Branch

Taltola Bazar, Malkhanagar
Munshigonj

Ph: 01711 831040

Manager: Mr. Md. Moniruzzaman
First Assistant Vice President
Mobile: 01711808393

Scotia Branch

32, Kazi Nazrul Islam Avenue
Kawran Bazar, Dhaka - 1215
Ph: (02) 8110161, 8125011-2
Fax: 880-2-9123077

Swift: BALBBDDH

Manager: Mr. Mohammad Borhan Uddin

Senior Vice President
Mobile: 01713303066

MCB Dilkusha Branch
4, Dilkusha C/A, Dhaka

Ph: (02) 9568871-3

Fax: 880-2-9563649

Swift: BALBBDDHO008

Manager: Mr. Rafiqul Hasan
Senior Vice President
Mobile: 01199850905

MCB Sk. Mujib Road Branch
Ayub Trade Centre

1269/B, Sk. Muijib Road

Agrabad C/A, Chittagong

Ph: (031) 715125-7

Fax: 880-31-710352

Swift: BALBBDDH0O09

Manager: Mr. Swapan Dasgupta
Executive Vice President
Mobile: 01819329060

Sylhet Main Branch
60, Niloy, Dargah Gate,
Airport Road, Sylhet

Ph: (0821) 712256

Fax: 880-821-722616

Manager: Mr. Niaz Ahmed Chowdhury
Vice President
Mobile: 01711403989

Tarail Branch
Tarail Bazar
Kishoreganj

Ph: (09434) 75099
Fax: 880-9434-75099

Manager: Mr. A. K. M. Aminul Huq
Senior Executive Officer
Mobile: 01711403322

MCB Banani Branch
A. R. Tower

24, Kemal Ataturk Avenue
Banani, Dhaka - 1213

Ph: (02) 9885610, 9889104
Fax: 880-2-9882181

Manager: Mr. S.M. Igbal Hossain
Vice President
Mobile: 01713010968

Khatunganj Branch
Asia Centre

273/268, Khatunganj
Chittagong

Ph: (031) 610036, 638013
Fax: 880-31-632905
Swift: BALBBDDHO13

Manager: Mr. A.K.M. Shaiful Islam Chowdhury
Vice President
Mobile: 01713106206

Mitford Branch
Bismillah Tower
147/148, Mitford Road
Dhaka - 1100

Ph: (02) 7320620 - 1
Fax: 880-2-7314999

Manager: Mr. Md. Tarek Hassan
Assistant Vice President
Mobile: 01199818596

Uttara Branch

House - 79A, Road - 07, Sector - 4 Uttara

Model Town, Dhaka
Ph: (02) 8957427-9
Fax: 880-2-8957431

Manager: Mr. Md. Mortuza Ali
Assistant Vice President
Mobile: 01711930353

Ashulia Branch
Chowdhury Plaza (1st Floor)
Zamgara Bazar, Ashulia, Savar
Dhaka

Ph: (02) 7790447

Fax: 880-2-7790448

Manager: Mr. Md. Anisur Rahman
First Assistant Vice President
Mobile: 01716 866994

North South Road Branch

89, Shaheed Syed Nazrul Islam Shoroni
North South Road, Dhaka

Ph: (02) 9563768-9

Fax: 880-2-9563223

Manager: Mr. Zahirul Haque
Assistant Vice President
Ph: 01819496187

CDA Avenue Branch
665, CDA Avenue

GEC Mor, Chittagong

Ph: (031) 2863640, 2850091-2
Fax: 880-31-612933

Manager: Mr. Md. Mamun or Rashid
Assistant Vice President
Mobile: 01713108838

Sylhet Uposhohor Branch
Rahim Tower

Subhanighat Bishwa Road, Sylhet
Ph: (0821) 815866

Fax: 880-821-830791

Manager:



Lohagara Branch
Mostafa Center
Lohagara, Chittagong
Ph: (030345) 6304
Fax: 880-30345-6305

Manager: Mr. Shabbir Ahmed Chowdhury

First Assistant Vice President
Mobile: 01713111963

Dhanmondi Branch
Mehar Plaza

House - 13/A , Road - 5
Dhanmondi R/A,Dhaka
Ph: (02) 8624874-5
04474650445-6

Fax: 880-2-9664640

Manager: Mr. Md. Zahid Hossain
Vice President
Mobile: 01199 819988

Station Road Branch
Mohiuddin Market (1st floor)
170, Station Road
Chittagong

Ph: (031) 2850934-5

Fax: 880-31-2850936

Manager: Mr. Mohd. Shahabullah
Senior Vice President
Mobile: 01713123130

Bashundhara Branch
House - 25, Block-A, Avenue Road
Bashundhara R/A

Dhaka

Ph: (02) 8401322, 8402021

Fax: 880-2-8401322, 8402021

Manager: Mr. Kazi Nowshaduzzaman
First Assistant Vice President
Mobile: 01199 819944

Rajshahi Branch
Ahmed Plaza

182, Alu Patti, Ghoramara
Rajshahi

Ph: (0721) 812503-4

Fax: 880-721-812502

Manager: Mr. Md. Mozaffor Hossain
Vice President
Mobile: 01713 302994

Khulna Branch
Al-Mashah Complex

44, Mojid Sarani

KDA Avenue (Shib Bari Mor)
Khulna

Ph: (041) 2830134-7

Fax: 880-41-2830135

Manager: Mr. Debasish Karmaker
Assistant Vice President
Mobile: 01713 302993

Chatkhil Branch
Holding No. 3147,

Khilpara Road, Chatkhil Bazar
Chatkhil, Noakhali

Ph: (03222) 75179

Fax: 880-3222-75179

Manager: Mr. Md. Shahidul Islam
First Assistant Vice President
Mobile: 01818 090892

EPZ Branch

Zone Service Complex
CEPZ, Chittagong

Ph: (031) 800406, 800340
Fax: 880-31-801391

Manager: Mr. Saiful Islam
First Assistant Vice President
Mobile: 01713 108867

Mohakhali Branch
82, Mohakhali C/A
Dhaka-1212

Ph: (02) 8857236, 8857420
Fax: 880-2-8855431

Manager: Mr. Alamgir Hossain
First Vice President
Mobile: 01713 041304

Mirpur Branch

Nishi Plaza

Plot No - 1, Avenue - 4
Section - 6, Block — C, Pallabi
Mirpur, Dhaka-1216

Ph: (02) 9013841, 9013844
Fax: 880-2-9012122

Manager: Mr. K. S. A. Ansari
Assistant Vice President
Mobile: 01713 013371

Anderkilla Branch
184, J.M. Sen Avenue
Anderkilla

Chittagong

Ph: (031) 2854882-3
Fax: 880-31-2854881

Manager: Mr. Ali Tarek Parvez
First Vice President
Mobile: 01713 108833

Rohitpur Branch
Rima Plaza

Rohitpur Boarding
Keranigonj, Dhaka
Ph: (02) 7766677
Fax: 880-2-7766600

Manager: Mr. Mark N. Chowdhury
Senior Executive Officer
Mobile: 01715 496888

Bogra Branch
Jamil Shopping Centre,
Baragola, Bogra

Ph: 880-51-51642-4
Fax: 880-5178641

Manager: Mr. Md. Shahidul Islam
Assistant Vice President
Mobile: 01713388647

Jessore Branch
Jess Tower (1st Floor)
39/M.K. Road, Jessore
Ph: 0421-67748, 67783
Fax: 0421-67738

Manager: Mr. Sharder Nazrul Islam
First Assistant Vice President
Mobile: 01711320683

Bahadderhat Branch
Mamtaz Tower

4540, Bahadderhat, Chittagong
Ph: 031-2553741-44,

Fax: +88-031-2553745

Manager: Mr. Muhammad Mahmud Alam

First Assistant Vice President
Mobile: 01713108849

Shantinagar Branch
Treasure Island

42/43, Siddeshwari Circular Road,
Dhaka-1217

Ph: (02) 88333978-9

Fax: : 880-2-88333978

Manager: Mr. Md. Azharul Islam
First Vice President
Mobile: 01199871144

Tongi Branch
Mariom Tower (1st floor)
13 Anarkoli Road

Tongi Bazar

Tongi, Gazipur

Ph: 9816303-4

Fax: 880-9816306

Manager: Mr. lbne Md. Shamsuzzaman

Assistant Vice President
Mobile: 01715185473

Konabari Branch
Rupjan Tower
Nilnagar, Konabari
Gazipur

Ph: 9298882-3

Fax: 880-9298885

Manager: Mr. Mohammad Aktar Hossain

Senior Executive Officer
Mobile: 01713104432
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Shareholder’s Note




H Bank Asja

LIMITED

Corporate Office (Registered Office), Tea Board Building (1t floor)
111-113 Motijheel C/A, Dhaka-1000

FORM OF PROXY

I, of ,a

Member of BANK ASIA LIMITED do hereby appoint Mr./Ms.

of , or faling him/her Mr./Ms.

of as my proxy to vote for me and on my behalf at the Tenth

Annual General Meeting of the Members of the Company to be held on the 15th June, 2009 and at any

adjournment thereof.

In withess my hand this day of 2009.
Revenue
Stamp

Tk.8/-

Signature of the MemMbEr..........uvviiiiiiiiiiiie e
FONO NO. e

oo | [ [ [ | [ [ [ [ [T TT]]

SIGNATUIE OF PrOXY ..ceeoiiiiiiiiiiiiiiiee et

0] [0 T 1 o T
Boo| [ [ [ [ [ [ [ 1T 1 [ [ T 1 ][]
Witnesses :
B I TP
e

H Bank Asja

LIMITED

Shareholder’s Attendance Slip

| hereby record my presence at the Tenth Annual General Meeting of Bank Asia Limited held today the
15th June, 2009 at 10:30 a.m. at Winter Garden of Dhaka Sheraton Hotel, 1 Minto Road, Dhaka-1000.
| give my particulars and put my signature below.

Name TP PSP PPPTPPPPPPRPN

Folio No.

BOID Lt

Signature

(Please complete this slip and deposit at the registration counter on the day of the meeting)
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